
MINUTES—Bayview Community Shuttle Program: 
Community Congress (Quarterly Meeting)  

Date: Wednesday August 6, 2025 5:30-7:00 PM 

Participants: SFMTA, VIA,  
Bayview Shuttle Community Congress Members 

Roll Call —August 6, 2025 
Congress Members Present 

Adrian Gaino  
Erica Choy  

Aman Khosa  
Phyllis Magdaluyo 

Marie Visto  
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    Agenda  

 
5:30  Welcome 

  1. Community Congress Bylaws 
​ a. Member Recruitment 

Summary of Minutes: Multiple Community attendees flagged names of 
local BVHP organizers and culture-bearers who could additionally become 
involved with recruitment efforts. Chris will be following up with those 
members for leads. Additionally, BVHP will be circulating additional 
graphics on social media and soliciting reposts. Finally, three new potential 
members attended this meeting, and could be voted in during the next 
meeting.  
 

 
2. CARB Grant Amendment 
​ a. Amendment Timeline 

Summary of Minutes: Shuttle operations will extend until November 2027! 
No scope changes for: general shuttle operations, TRC staffing, CC 
quarterly meetings, CBTP street safety implementation.  

​ b. Amendment Proposals 
Summary of Minutes: Other scope change: workforce development will be 
restructured pending CARB amendment. Note: Workforce Development 
Proposal #2 was most popular in an in-meeting poll: “Establish a "Barriers to 
Access" fund that will provide financial assistance to community residents 
for work for job-related expenses. Next step: determine eligibility 
requirements and eligible costs.” 
 

3. Committee Reports 
​ a. Workforce Development Committee 

Summary of Minutes: See previous comment on poll outcomes for 
Workforce Development Proposal.  

​ b. Transportation Resource Center Committee 
Summary of Minutes: More programmatic updates pending (previous 
topics went over).  

7 PM  Meeting Adjourned 
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