Shared Spaces
Hayes Street 2025 - 2026 Permit

400 Block - Hayes Street between Gough and Octavia streets

SFMTA Board of Directors Meeting
November 18, 2025




Hayes Street Shared Space: 2024/25

 Successes and Challenges

2. Application for new Shared Space: 2025/26

* Interdepartmental Staff Committee on Traffic and .
Transportation (ISCOTT) Hearing
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What is a roadway closure?

* Regular/Recurring events
* Roadway Shared Space
e Sponsor requested

* Recurrence is weekly or
monthly

* Permitted through ISCOTT;
MTA Board approval is
required if scope exceeds
duration or frequency.

* Non-recurring events:

 Special Event permit through
ISCOTT

|
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Hayes Shared Street Location
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Hayes Shared Space Timeline

Fri 4-10pm, Sat/Sun
10am-10pm on 300,
400, 500 blocks

(21 Hayes suspended)

. Space to contlnue

pHVNA/HVMC sponsors\ GI\/Iuni restores 21—\ aI-Iayes Shared h

Hayes, reroutes Space permitted

weekends for for Fri 4-10pm,

Hayes Shared Sat 1-10pm
through Oct 2024

Permanent Shared
Spaces Legislation
Signed

V

Pandemic-era
to only 400 permits ends

|

block due to
community
opposition and

traffic impacts
\_ /

Spring
PAOPA]
: E Permit revised

QVNA submits \

24/25
application for
Fri 4-10pm, Sat
10am-10pm,

\Sun 10am-8pm /
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Hayes Shared Space Timeline
aI-Iayes Shared R 0Muni combines 21-Hayes with 6-\

Space permitted Haight-Parnassus into the 6-

for Fri 4-10pm, Hayes-Parnassus line, continues
Sat 10am-10pm reroutes on weekends for Hayes
through Nov 2025 Shared Space

mvm submits ¢,10/23/25 SCOTT

25/26 application Hearing with
for Fri 4-10pm, recommendation
Sat 10am-10pm, for Fri 4-10pm &

Sun 10am-8pm Sat 10am-10pm
\C NG pm
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Hayes Shared Street Permit

November 2024, SFMTA Board approved a slightly
expanded scope to focus on creating success:
* Fridays 4-10 pm and Saturdays 10 am-10 pm

- Earlier Saturday start time to allow more setup time

- Demonstrate compliance with permit terms

- Find opportunities and partnerships for activation

- Ensure business loading and other needs are met

- Reduce impacts to 21-Hayes (now 6-Hayes/Parnassus)

- Improved activation and compliance to increase
merchant support
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Sales Tax Data

Sales on Hayes Street have recovered from the pandemic (2020).

500 Block
Sales Tax
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Source: sfstax.hdlgov.com/geodata
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Current Permit: Successes

JLE|Th

* More consistent activation e

* Improved intersection
barricade configuration

o Discourages double
parking at intersections

* Many neighbors report
enjoying the community
gathering space

* Business impacts

o Some merchants report
positive impacts to business
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March to October Activation

Most activation was on Saturdays.

Of 70 total permit days, 45 days reported programming,

including:
* Chalk and yard games  Doggie Farmers Market
* Live music and dance classes  « African American Shakespeare
e HV Art walk Company Performance
« HV Carnival  Halloween Pet Parade
Percent
BT
Total 64%
Fridays 14 35 40%
Saturdays 31 35 89%
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M;r, : No Programming
"H!}\“k-" AT .
Sl Organic foot

traffic

’ _VrgA

Light

Activation
Kids" games,
seating

Full
Activation
Live music,

markets

m SFMTA Hayes Street 2025-26 Shared Space Permit 11



Current Permit: Challenges

Friday 4:00 PM - Sunday 10:20 PM

Viernes 4:00 PM - Domingo 10:20 PM
EHi A 400 PM - £8H 10:220 PM

* Muni Service

NO SERVICE
Reroute }{ "Notay serico
. . desde estf pirada
o Confusing to riders, Board *gﬁtﬁ'ﬁ‘%ﬁ
. oard on arove
especially Sunday R

re-route due to
weekend service
plan restrictions

* Business impacts

o Some merchants
report negative
Impacts to business

Friday evening on Hayes, August 2025
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Current Permit: Challenges

Compliance issues reported:

Inconsistent staffing at barricades

Delivery scooters/mopeds driving into
the closure

Parked vehicles in the closure

Unpermitted clothing vendor

Lack of posted permit
Response:

- Staff have communicated violations to
permittee and permittee has
committed to addressing them.

- Staff continue to monitor.

- Permittee continues to provide weekly A delivery driver entering Hayes St at Gough
photos to document compliance.
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October 23, 2025 ISCOTT Hearing

Hayes Valley Neighborhood
Association application:

Friday, November 28, 2025, through

Saturday, November 28, 2026 ]
« 4 pm to 10 pm, each Friday ? e =
* 10 am to 10 pm, each Saturday >arrgaysin The SHatalobe S
* 10 am to 10 pm, each Sunday

Applicant requests restoring
pandemic hours (3 days) for a
greater diversity of events.

2024
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October 23, 2025 ISCOTT Hearing

Support Oppose

» Application package * 215 Emails
included 6 Letters of « 7 From businesses/merchants on
support from businesses surrounding blocks

* Hurts small business
 Divides neighborhood
* Violations of permit conditions

* 3 Public comments
« Compliance issues

* Need to consider wider impact on
the neighborhood

e 235 Emails

* From residents in the area
* From visitors who frequent
HV more often with the

street closures
* Fosters community
* More open space to shop,

relax, enjoy activities
* 21 Public comments Oth_er/Neu_traI (2)
* Noise complaints

* Open space is a respite Traffi
from surrounding high- rattic concerns

traffic streets
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Next Steps — Board Action

ISCOTT recommended permit to be considered
by Board for Friday and Saturday only.

Today's action is to permit all, a component of,
or deny HVNA's request for:

* November 28, 2025- November 28, 2026
* Fridays, 4 pm-10 pm
 Saturdays, 10 am-10 pm
* Sundays, 10 am-10 pm
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Questions?
Monica Munowitch
Shared Spaces Program Manager

Monica.Munowitch@sfmta.com
SF.gov/Shared-Spaces

=
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