
Through Vision Zero SF we commit to working 
together to prioritize street safety and eliminate 

traffic deaths in San Francisco by 2024 

MAY 19, 2015 
 

VISION ZERO: 
ELIMINATING TRAFFIC DEATHS BY 2024 



VISION ZERO UPDATE 

Progress Highlights 
Project Delivery 
Enforcement 
Education & Communications 
Upcoming Events & Benchmarks 

OVERVIEW 
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VISION ZERO UPDATE 
 

Engineering 
• 14 projects completed to date for 24 

Projects in 24 Months effort 
 
Education 
• Completed Vision Zero Education 

Strategy  
• Launching additional pedestrian and 

bicycle safety campaigns 

PROGRESS HIGHLIGHTS 

Policy 
• AB 1287 reauthorization of San Francisco’s Transit-Only Lane 

Enforcement (TOLE) program out of committee 

Painted Safety Zone and bicycle enhancement at 
Howard & 10th (photo:  Streetsblog) 
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VISION ZERO UPDATE 
 

Enforcement 
• Comparing Q1 of 2015 to Q1 2014, total citation issuance was 

down 2%, with a 6% decrease in Focus on the 5 citations 
• Citations issued by Parking Control Officers for gridlock 

violations is up 253% in Q1 2015 as compared to Q1 in 2014 
 

Evaluation and Data 
• Developed Traffic Fatality Protocol and online fatality reporting 

map for 2014 – present 
• Hired Vision Zero Epidemiologist to develop comprehensive 

surveillance system linking police and hospital data 

PROGRESS HIGHLIGHTS CONTINUED 

3 



VISION ZERO UPDATE 

VISION ZERO HIGH INJURY NETWORK  
(SWITRS 2008-2012) 

12% of street miles* 
 
Severe/Fatal Injuries: 
70% People in Vehicles 
76% People on Motorcycles 
72% People Walking  
74% People Riding Bikes 
 
* non-freeway  
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VISION ZERO UPDATE 

INTERACTIVE PROJECT PROGRESS MAP 
(VISIT  VISIONZEROSF.ORG) 
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VISION ZERO UPDATE 
 

ENGINEERING PROJECT DELIVERY 
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VISION ZERO UPDATE 
 
 VISION ZERO IN ACTION 

Tenderloin 
Daylighting 

Howard & 
10th 

Polk  
Street 

City Hall 
Midblock Signal 
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VISION ZERO UPDATE 

SFMTA ENFORCEMENT 
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Total Gridlock Citations by Month  

Pilot Period Enhanced Enforcement Efforts (on going) 

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 

Total Gridlock Citations 
(California Vehicle Code 22526 
A&B) 

156 141 342 295 107 317 669 566 454 523 606 476 478 938 841 781 

% change from previous mo.   -10% 143% -14% -64% 196% 111% -15% -20% 15% 16% -21% 0% 96% -10% -7% 

% change from previous yr. 206% 565% 146% 165% 
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VISION ZERO UPDATE 
 

• 56% decrease in fatal collisions from Q1 2014 (9 fatalities) to Q1 
2015 (4 fatalities) 

 
• 5% increase in injury collisions:  Q1 2015 (769) vs. Q1 2014 

(769)  
 

• 3,000 drivers have been cited in the Block the Box enforcement 
operation since the end of November 2014. 

 
• Comparing Q1 of 2015 to Q1 2014, total citation issuance was 

down 2%, with a 6% decrease in Focus on the 5 citations 

SFPD ENFORCEMENT 
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CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH 

 CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH: OVERVIEW 
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 Citywide education priorities 

 
 Builds on past efforts  

 
 Based on best-practices 

 
 Focuses on collaboration and 

coordination 



CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH 

CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH: OVERVIEW 
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From isolated successes 
to an adherence to: 
long-term planning 

comprehensive campaign 
design 

citywide collaboration 
 



CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH 

Seven Departments: 
• SFMTA 

• SFDPH 

• SFPD 

• SFUSD 

• SFDA  

• SFE 

• SFCTA 

WORKING TOGETHER 
Decision making: 
• Develop Education Strategy 

 
• Approve VZ campaign 

concepts 
 

• Provide feedback on safety 
campaigns 
 

• Strengthen partnerships 
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COMPREHENSIVE SOLUTION 

SPECTRUM OF PREVENTION 
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Education/ 
Outreach 

=  
CULTURE CHANGE 



CITYWIDE STRATEGY FOR EDUCATION AND 
OUTREACH 

CITYWIDE STRATEGY FOR SUCCESS 

RESEARCH-BASED  

DATA-DRIVEN 

CULTURALLY COMPETENT 

COORDINATED   

COLLABORATIVE 

MULTIFACETED  

BEST PRACTICES 
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MULTIPRONGED APPROACH 

Brand identity and mission buy-in 
 
  

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Safe Streets Campaigns 

 It Stops Here 

 Anti-speeding 

 Left-turn safety 

 

Vulnerable User Campaigns 

 Safe Bicycling 

 Safe Walking 

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Multifaceted safety programs 

 Safe Routes to School 

 Safe Streets for Seniors 

 Large Vehicle Drivers 

 Taxi Trainings 
  

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Communications Integration 

 Engineering 

 Enforcement 

 Policy 

 Internal trainings 

 SF General 

 Business outreach 

 Muni driver outreach 

PROGRAM ELEMENTS 
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FUNDING 

FUNDING NEEDS 
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Action Item FY 2015-2016 FY 2016-2017 FY 2017-2018 

BRAND IDENTITY/MISSION BUY-IN 
Vision Zero Brand Awareness campaign Funding requested Not identified Not identified 

MULTIFACETED SAFETY CAMPAIGNS 
Safe Streets SF: Anti-speeding Funded Funded Not identified 
Safe Streets SF: Left-turn safety No program 

proposed 
No program 

proposed 
Funding requested 

Safe Streets SF: It Stops Here – continuing  Not identified Not identified Not identified 
Safe Bicycle Behavior Education Campaign Not identified Not identified Not identified 
Safe Pedestrian Behavior Education Campaign Not identified Not identified Not identified 

MULTIFACETED SAFETY PROGRAMS 
Safe Routes to School Funded Funded Not identified 
Safe Routes to School- expansion Not identified Not identified Not identified 
Safe Streets for Seniors Funding requested Not identified Not identified 
Large Vehicle Safety Training Funded Ongoing Ongoing 
Taxi Safety Training Funded Ongoing Ongoing 

ENGINEERING, ENFORCEMENT AND POLICY SUPPORT 
Amplify, support and help explain how engineering, enforcement and policy 
efforts will increase the safety of San Francisco streets 

Funding requested Not identified Not identified 



FUNDING 

FUNDING NEEDS 
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Action Item FY 2015-2016 FY 2016-2017 FY 2017-2018 

BRAND IDENTITY/MISSION BUY-IN 
Vision Zero Brand Awareness campaign Funding requested Not identified Not identified 

MULTIFACETED SAFETY CAMPAIGNS 
Safe Streets SF: Anti-speeding Funded Funded Not identified 
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proposed 
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proposed 
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Safe Streets SF: It Stops Here – continuing  Not identified Not identified Not identified 
Safe Bicycle Behavior Education Campaign Not identified Not identified Not identified 
Safe Pedestrian Behavior Education Campaign Not identified Not identified Not identified 

MULTIFACETED SAFETY PROGRAMS 
Safe Routes to School Funded Funded Not identified 
Safe Routes to School- expansion Not identified Not identified Not identified 
Safe Streets for Seniors Funding requested Not identified Not identified 
Large Vehicle Safety Training Funded Ongoing Ongoing 
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ENGINEERING, ENFORCEMENT AND POLICY SUPPORT 
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efforts will increase the safety of San Francisco streets 

Funding requested Not identified Not identified 



VISION ZERO BUDGET UPDATE 

 Program       Total Budget Need 
 Engineering      $2.8 million 
 Enforcement      $600,000 
 Evaluation      $89,000 
 Education       $2.6 million 
 Policy        $0_____________ 
 Total FY16 Funding Gap  ~$6 million    

TOTAL VISION ZERO BUDGET GAP 
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MEDIA = BEHAVIOR CHANGE 

CASE STUDY: TRUTH CAMPAIGN  

22 

 High-profile, highly successfully antismoking ad campaign 
 Sustained effort with major media advertising (10+ years)  
 Annual budget of over $100 million (1998-2004) 
 Prevented 450,000 teenagers from starting to smoke (2000-2004) 
 Made “truth” a brand that teens identified with  

 



MEDIA = BEHAVIOR CHANGE 

CASE STUDY: TRUTH CAMPAIGN  
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CITYWIDE STRATEGY FOR EDUCATION AND OUTREACH 

To be identified and prioritized once further research has been conducted, 
relevant data has been analyzed and evaluations of near term actions have been 
completed. 
 

Programs to be evaluated: 
 Campaigns focused on commuters and visitors 
 Multi-modal safety education curriculum for pre-school through high-school 

students and parents 
 Safety Town, crossing guards and enhanced Safe Routes to School activities 
 Grassroots tool-kit to support community organizations in developing their own 

Vision Zero supporting activities 
 Play Streets program and incorporate safety education activities within program 

 
 

 
 
 

LONG TERM EDUCATION STRATEGY 
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VISION ZERO UPDATE 
 
 
 
 
 

UPCOMING EVENTS AND MILESTONES 
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• Vision Zero @ SFDPH Commission:  May 19th  
• Vision Zero Committee:  May 21st  
• ATP Grants:  May 28th 

• Vision Zero Task Force:  June 9th 
• US Congress of Mayor’s:  June 19th-21st  
• CalSTA and California Cities Convening (Sacramento):  July 13th  



z 

VISION ZERO  
POINTS OF CONTACT 

 
 Co-Chairs, Vision Zero Task Force 

Timothy Papandreou (SFMTA)  &  Megan Wier (SFDPH) 
timothy.papandreou@sfmta.com     megan.wier@sfdph.org  

 
Director, Sustainable Streets 

Tom Maguire (SFMTA) 
Tom.maguire@sfmta.com 

 
Mayor’s Senior Advisor for Vision Zero 

Ben Matranga  
ben.matranga@sfgov.org 

 
www.VisionZeroSF.org 
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