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Progress Highlights

Project Delivery

Enforcement

Education & Communications
Upcoming Events & Benchmarks
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PROGRESS HIGHLIGHTS
Engineering
« 14 projects completed to date for 24
Projects in 24 Months effort

Education

« Completed Vision Zero Education
Strategy

Painted Safety Zone and bicycle enhancement at

e Launching additional pedestrian and ioward & 10% (phote: Strestsblog]
bicycle safety campaigns

Policy

 AB 1287 reauthorization of San Francisco’s Transit-Only Lane
Enforcement (TOLE) program out of committee
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PROGRESS HIGHLIGHTS CONTINUED

Enforcement
« Comparing Q1 of 2015 to Q1 2014, total citation issuance was
down 2%, with a 6% decrease in Focus on the 5 citations

« Citations issued by Parking Control Officers for gridlock
violations is up 253% in Q1 2015 as compared to Q1 in 2014

Evaluation and Data

« Developed Traffic Fatality Protocol and online fatality reporting
map for 2014 — present

« Hired Vision Zero Epidemiologist to develop comprehensive
surveillance system linking police and hospital data
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VISION ZERO HIGH INJURY NETWORK
(SWITRS 2008-2012)

12% of street miles*

. Severe/Fatal Injuries:
1 70% People in Vehicles
' 76% People on Motorcycles

72% People Walking
74% People Riding Bikes
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@ Vision Zero High Injury Intersection
===\fision Zero High Injury Network

ys (grade ted) and their
injuries are not represented.
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Source: SFDPH 2014, Statewide Integrated Traffic
Records System (SWITRS) 2008-2012

City and County of San Francisco Department

of Public Health: Environmental Health

Program on Health, Equity, and vz VISION
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INTERACTIVE PROJECT PROGRESS MAP
(VISIT VISIONZEROSF.ORG)

C | [I sfgov.maps arcgis.com/apps/OnePane basicviewer findex. html 7appid =36508e9a0 1f74cf88623 19019000860

Vision Zero Capital Improvement Projects, San F...
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¥Z Intersection Project -
Closed

¥2 Intersection Project -
Pre-planningfdevelopment
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¥Z Intersection Project - '-\\ ProjectID: 40

Active, Design

©

9 \* Project Name: 4th St at King 5t
-\\.
)lﬁ' Description: Leading pedestrian interval

¥Z Intersection Project - Budget: $6,500.00

Active, Construction

o

Base Line Date: September 2015
Completion Date: April 2015

¥Z Intersection Project -

Active, Bid and Award Zoom to

¥Z Street Project - Closed
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ENGINEERING PROJECT DELIVERY
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SFMTA ENFORCEMENT

Pilot Period Enhanced Enforcement Efforts (on going)

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15

Total Gridlock Citations

(California Vehicle Code 22526 156 141 342 295 107 317 669 566 454 523 606 476 478 938 841 781

A&B)

% change from previous mo. -10% 143%  -14% -64%  196% 111% -15%  -20% 15% 16% -21% 0% 96% -10% -1%
% change from previous yr. 206% 565% 146% 165%

Total Gridlock Citations by Month
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SFPD ENFORCEMENT

56% decrease in fatal collisions from Q1 2014 (9 fatalities) to Q1

2015 (4 fatalities)
5% increase in injury collisions: Q1 2015 (769) vs. Q1 2014
(769)

3,000 drivers have been cited in the Block the Box enforcement
operation since the end of November 2014.

Comparing Q1 of 2015 to Q1 2014, total citation issuance was
down 2%, with a 6% decrease in Focus on the 5 citations
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CITYWIDE STRATEGY FOR EDUCATION AND
OUTREACH: OVERVIEW

Vision Zero Education Subcommitiee
Citywide Strategy for Education and Outreach

= Citywide education priorities

EXECUTIVE SUMMARY

The Citywide Strateg
the Vigion Zero Educat

The Education Subcommittee was formedto
champi and

for Education and Outreach outlines the approach t
on Subcommittee over the néxt ten years &5 it works with the enginesring,
enforcement, data and policy subcommittees 1o eliminate death and serious injury from San Francisco

EDUCATION CORE PRINCIPLES

The Educotion Subcommime wil ansum ther
wdcotionprogrime

.
SJUCATION BNJ OUTredch and i Committed 1o
Builds on past efforts s " ——
spproaching Vision Zero education and
outreach activities as part of » comprehens
multifaceted effort Changing the culture of 2 Unilize bes-pracsicesin road safaty sducation &
traffic safety in San Francisco it & long term woell a1 the efforts of pear cities pursing Vision
process and will require 3 shift from the Zero whan desgring inRatves
successful though isolated campaigns that mark
M O PelE 3. Raly on puble hasith and communiaions
the curment approach, 10 an adherence to long-
term planning, comprehentive campaign design e
and city-wide collaboration. The refocused muktifscetad propramthic impaas il mpacs of
= program outfinedin o rategy builds on the San Francise's raffic cukura
Based on best-practices e [
formal emphasis on the development of gt ladcs et g e
research-based, data=driven, and cultursily e
! in ¥
competent CAmpaigns and programs achieved I
through collaboration and coordination. mnnar, Inchadiog viing mo-lingusl msterists
80d angaging community crganations
In pursuit of this aim, the Education
whanever sppropriate
5 mittee will take 3 m g
F
ki et ek By e i s & Focuson ensuring the safety of vuinerstie
areas: brand identity/ mission buy-in; Populstionsand tha sreat el the Cy whar
.
multifaceted safety campaigns; multifaceted eduCation Bnd Cutreadh are nesded the most
OCuSeS OI l CO a. ()ria I( )l l i i I l safety programs, engineering, enforcementand | 3 .
icy T Work i ]
policy support. Work inthese areas will be kit tven et i
governed by core principles that the
B Utilize dats and mestages that are consstent
- = Subcommittee decided will guide its effors to
coordination aodaaeiol
outresch programs and projects throughout 5. Are, mmuch s possble, coordrated with
SanFrancisco. All campaigns use the Vision arforcamant prderpreeing
Zerologo will be expectedto adhere 1o the 10, Evaluate proframs in ther farmasve Zageiand

Education Core Principles bs well a3 the Vision
Zero Core Principies listed in the Vision Zero
Two-Year Action Strategy (se€ pbge 5)

£EAGLLT ITEBCT HvElTIoN Todeteming
program effectivene s i i feastiesnd s
funding parmes

& will guide the efforts of
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CITYWIDE STRATEGY FOR EDUCATION AND
OUTREACH: OVERVIEW

From isolated successes
to an adherence to:

long-term planning

comprehensive campaign
design

citywide collaboration
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Seven Departments:

ZERO
SF

SFMTA
SFDPH
SFPD
SFUSD
SFDA
SFE
SFCTA

VISION

CITYWIDE STRATEGY FOR EDUCATION AND | 12

OUTREACH

WORKING TOGETHER

Decision making:

Develop Education Strategy

Approve VZ campaign
concepts

v

Provide feedback on safety
campaigns

Strengthen partnerships

v
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SPECTRUM OF PREVENTION

Changing Organizational Practices

Fostering Coalitions & Networks

Education/ —>
Outreach

CULTURE CHANGE
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CITYWIDE STRATEGY FOR SUCCESS

RESEARCH-BASED
DATA-DRIVEN
CULTURALLY COMPETENT
COORDINATED

COLLABORATIVE

MULTIFACETED
BEST PRACTICES
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PROGRAM ELEMENTS

Brand identity and mission buy-in

TREER

s\,

/7% VISION
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PROGRAM ELEMENTS

Safe Streets Campaigns
= |t Stops Here
= Anti-speeding

= |eft-turn safety

Vulnerable User Campaigns
= Safe Bicycling
= Safe Walking
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PROGRAM ELEMENTS

Multifaceted safety programs

= Safe Routes to School M
= Safe Streets for Seniors Safe Routas

_ _ to School
= Large Vehicle Drivers SAN FRANCISCO

= Taxi Trainings
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PROGRAM ELEMENTS

Communications Integration
= Engineering
= Enforcement
= Policy
= Internal trainings
= SF General
= Business outreach

= Muni driver outreach
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FUNDING NEEDS

BRAND IDENTITY/MISSION BUY-IN

Vision Zero Brand Awareness campaign
MULTIFACETED SAFETY CAMPAIGNS

Safe Streets SF: Anti-speeding

Safe Streets SF: Left-turn safety

Safe Streets SF: It Stops Here — continuing
Safe Bicycle Behavior Education Campaign
Safe Pedestrian Behavior Education Campaign
MULTIFACETED SAFETY PROGRAMS

Safe Routes to School

Safe Routes to School- expansion

Safe Streets for Seniors

Large Vehicle Safety Training

Taxi Safety Training

Funding requested

Funded
No program
proposed
Not identified
Not identified
Not identified

Funded
Not identified
Funding requested
Funded
Funded

Not identified

Funded
No program
proposed
Not identified
Not identified
Not identified

Funded
Not identified
Not identified

Ongoing

Ongoing

Not identified

Not identified

Funding requested

Not identified
Not identified
Not identified

Not identified

Not identified

Not identified
Ongoing
Ongoing

ENGINEERING, ENFORCEMENT AND POLICY SUPPORT
Amplify, support and help explain how engineering, enforcement and policy Funding requested Not identified Not identified
efforts will increase the safety of San Francisco streets
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FUNDING NEEDS

BRAND IDENTITY/MISSION BUY-IN
Vision Zero Brand Awareness campaign Funding requested

MULTIFACETED SAFETY CAMPAIGNS

Safe Streets SF: Anti-speeding Funded Funded
Safe Streets SF: Left-turn safety No program No program Funding requested
proposed proposed

Safe Streets SF: It Stops Here — continuing
Safe Bicycle Behavior Education Campaign
Safe Pedestrian Behavior Education Campaign

MULTIFACETED SAFETY PROGRAMS

Safe Routes to School Funded Funded

Safe Routes to School- expansion

Safe Streets for Seniors Funding requested

Large Vehicle Safety Training Funded Ongoing Ongoing
Taxi Safety Training Funded Ongoing Ongoing

ENGINEERING, ENFORCEMENT AND POLICY SUPPORT
Amplify, support and help explain how engineering, enforcement and policy Funding requested
efforts will increase the safety of San Francisco streets
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TOTAL VISION ZERO BUDGET GAP

Program Total Budget Need
Engineering $2.8 million
Enforcement $600,000
Evaluation $89,000

Education $2.6 million

Policy $0

Total FY16 Funding Gap ~$6 million
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CASE STUDY: TRUTH CAMPAIGN

NO WONDER TO
W BACCO EXEC
b RN HIDE BEHIND SEXY h;g[l)\é{g

= High-profile, highly successfully antismoking ad campaign

= Sustained effort with major media advertising (10+ years)

= Annual budget of over $100 million (1998-2004)

= Prevented 450,000 teenagers from starting to smoke (2000-2004)
= Made “truth” a brand that teens identified with
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MEDIA = BEHAVIOR CHANGE

CASE STUDY: TRUTH CAMPAIGN

YOUTH

ACTIVISM

IN TOBACCO

CONTROL.:
TOOLKIT

FOR ACTION

@LEGACY.

DISTURBING

Every day
tobacco products
kill anough people

1o fill this hotel.

tiukh

QUIET.

My product kills

1200 people a day

and | have trouble

sloaping.

£y dh

. Scott Culver and 47 others changed their profile pictures

23

Qs
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LONG TERM EDUCATION STRATEGY

To be identified and prioritized once further research has been conducted,
relevant data has been analyzed and evaluations of near term actions have been
completed.

Programs to be evaluated:
= Campaigns focused on commuters and visitors

= Multi-modal safety education curriculum for pre-school through high-school
students and parents

= Safety Town, crossing guards and enhanced Safe Routes to School activities

= Grassroots tool-kit to support community organizations in developing their own
Vision Zero supporting activities

= Play Streets program and incorporate safety education activities within program
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UPCOMING EVENTS AND MILESTONES

e Vision Zero @ SFDPH Commission: May 19t

* Vision Zero Committee: May 215t

 ATP Grants: May 28"

* Vision Zero Task Force: June 9t

 US Congress of Mayor’s: June 19t-21st

e CalSTA and California Cities Convening (Sacramento): July 13™




VISION ZERO
POINTS OF CONTACT

Co-Chairs, Vision Zero Task Force
Timothy Papandreou (SFMTA) & Megan Wier (SFDPH)
timothy.papandreou@sfmta.com megan.wier@sfdph.org

Director, Sustainable Streets
Tom Maguire (SFMTA)
Tom.maguire@sfmta.com

Mayor’s Senior Advisor for Vision Zero

Ben Matranga
ben.matranga@sfgov.org

www.VisionZeroSF.org
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