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ORDER OF BUSINESS
1. Call to Order
Chairman Zepeda called the meeting to order at 3:03 p.m.
2. Roll Call

EMSC members present at Roll Call: Roland Wong, and Frank Zepeda
EMSC members absent: Dorris Vincent

3. Announcement of prohibition of sound producing devices during the meeting
Acting CAC Secretary Celaya made the announcement.

4. Approval of Minutes:

November 17, 2014

This item was continued to the next meeting.

5. Report of the Chairman (For discussion only)

None

6. Public Comment

None
REGULAR CALENDAR

7. Presentation, discussion, and possible action regarding the Castro Street Beautification Project.
(Vince Harris, Director, Capital Programs and Construction)

Lisa Chow stated that the Department of Public Works is the lead on this project which provides
beautification and streetscape improvement on Castro between Market and 19" Street. Due to the
widening of the sidewalk, the Overhead Contact System (OCS) which includes the trolley poles and
wires needed to be relocated. The No. 8 bus that is no longer in service (replaced by the F-line) used to
turn from Castro to Market Street. Transit wants to retain the turn with the OCS so that buses can be
rerouted in case there is special event or emergency. The existing plantet boxes, which are bolted down
at the Jane Werner Plaza will need to be moved in order to make the turn. If the operator can’t make
the turn, the trolley poles can be taken down and the bus can run on its back-up battery.

No public comment.

8. Presentation, discussion, and possible action regarding the Automatic Train Control System (Vince
Harris, Director, Capital Programs and Construction)



Kenny Ngan stated that in converting the system to Windows (SMC software upgtade project) the
SFMTA reached a significant milestone. The upgrade has a double berthing feature and local fall back
mode. Local fall back mode provides train control movements when the VCC (Vehicle Control
Center) is not operational (VCC 1s the key subsystem of ATCS). The CPUC has asked the SFMTA to
ensure all operators are trained before the software upgrade is released into revenue service. Staff is
training operators and expects and all operators will be trained by mid-February. After the CPUC’s final
approval, it will take two weeks to transition to the new system.

The goal of the Final Cutover Project is to remove the old system. After the old system is removed,
the entire automatic train movement in the subway will be fully controlled by ATCS. This project is
scheduled to start construction in March and will last for about eight months. Project staff is working
with Communications staff to develop a public outreach plan to avoid confusion when the cutover to
the SMC software upgrade occurs.

The third project, VCC upgrades for LRV4 In the process of identifying the scope of work for the
project. Staff is preparing a sole source procurement and in April 2015 will begin implementing the
design of the update. Breaking and propulsion systems are critical components to the upgrade. Staff
needs to tweak the software algorithm to be able to break correctly and safely for passengets.

No public comment

9. Presentation, discussion, and possible action regarding Cable Car service. (Ed Cobean, Senior
Operations Manager, Cable Car Division.)

Ed Cobean stated that from September to December, the SFMTA had systemic cable issues every
week. Staff committed to resolving the issues and there has only been one incident in the past month.
The rain in November and December caused some issues.

Since December 2014, staff has documented data to utilize in addressing any future cable problems. If
there are issues, staff can quickly identify and eliminate problems. On the Hyde Street line, the splice

was damaged but staff has added an e-device to measure tension instead of manually monitoring. Staff
1s putting in new processes to bring the system into the 21" century while leaving historical parts intact.

Standard Operating Procedures (SOP) have been updated to ensure that lines of communications are
present. Communication with people in the field has been instrumental in making the positive changes
which are been implemented incrementally to make for a smoother transition. The SEMTA has
seasoned veterans and is seeing a positive trend.

No public comment.

10. Committee member requests for information. (For discussion only)

Chair Zepeda stated that the New Flyer trolley coach 7000 series wete recently abruptly retired due to
an electrical fire near the articulated section. He inquired why a minor fire would cause staff to retire 27
other coaches when 1) these coaches are needed on the three most heavily used lines during peak times
and 2) when any number of electrical vehicles are subject to an electrical fire.

Chair Zepeda asked Kenny Ngan to come back in June or July for another ATCS update.



Chair Zepeda would like to meet with staff to discuss a celebration of the 125% Anniversary of the
Hyde Street line.

11. Schedule upcoming calendar items. (For discussion only)
Next regular meeting: Wednesday, February 25, 2015 at 3:00 p.m.
1 South Van Ness Avenue, 7" Floot, Noe V alley Conference Room, #7075

ADJOURN - The meeting was adjourned at 3:56 p.m.

Submitted by:

Caroline Celaya
Acting SFMTA CAC Sectetaty



ACCESSIBLE MEETING POLICY

The Engineering, Maintenance and Safety Committee will meet in the Noe Valley Conference Room at 1South
Van Ness Ave. 7th Floor, San Francisco, CA. The closest accessible BART station is the Civic Center Station at
United Nations Plaza and Market Street. Accessible MUNI lines serving this location are: Muni Metro Lines
J-Church, K-Ingleside, I-Taraval, M-Ocean View, N-Judah and T-Third at Van Ness and Civic Center Stations;
F-Market; 47-Van Ness; 49-Mission-Van Ness; 6-Parnassus, 21-Hayes; 9-San Bruno; and 71-Haight Noriega. For
information about MUNT accessible services call 701.4485.

The meeting room is wheelchair accessible. There is accessible parking available within the Civic Center
Underground Parking Garage at the corner of McAllister and Polk Streets, and within the Performing Arts
Parking Garage at Grove and Franklin Streets.

To obtain a disability-related accommodation, including auxiliary aids or services, or to obtain meeting materials
in alternative format, please contact Roberta Boomer at 415.701.4505. Providing at least 72 hours notice will
help to ensure availability. Written reports or background materials for calendar items are available for public
inspection and copying at 1 South Van Ness Ave. 7 Floor during regular business hours and are available on-
line at www.sfmta.com/mtab. Public comment will be taken on each item before or during consideration of the
item.

To assist the City’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple
chemical sensitivity or related disabilities, attendees at public meetings are reminded that other attendees may be
sensitive to various chemical based products. Please help the City to accommodate these individuals.

The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at
this meeting. Please be advised that the Chairman may order the removal from the meeting room of any
person(s) responsible for the ringing or use of a cell phone, pager, or other similar sound-producing electronic
devices.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE

Government's duty is to serve the public, reaching its decision in full view of the public. Commissions, boards,
councils and other agencies of the City and County exist to conduct the people's business. This ordinance
assures that deliberations are conducted before the people and that City operations are open to the people's
review. For more information on your rights under the Sunshine Ordinance or to report a violation of the
ordinance, contact Administrator, by mail to Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place,
Room 244, San Francisco CA 94102.4689; by phone at 415 554.7724; by fax at 415 554.7854; or by email at
sotf@sfgov.org.

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San

Francisco Public Library and on the City’s website at http:// www.sfgov.org.
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