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Purpose of the Short Range Transit Plan

Meets regional funding and planning requirements

Describes the capital and operating budgets, transit
service, and the capital improvement program

Informs Metropolitan
Transportation Commission
(MTC) regarding projects
and programs of regional

significance SHORTRANG

'TRANSIT Pl
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Serves as a basis for MTC's
Triennial Performance Audit

j} ?FM_‘I‘Q



Timeline

August 2016 — Draft submitted to MTC
September 2016 — Draft report presented to CAC
December 2016 — MTC provides comments

April 2017 — Executive Team reviews final draft
May 2017 — Revisions presented to CAC
May/June 2017 — Board adopts final SRTP



Summary of Substantive Changes

Format

Additions from CAC

Input from MTC

Updates from Transit
Feedback from Executive Team

Other




Format Changes

« Draft document developed in Word; now prepared for
printing as InDesign book

 New color scheme, updated photos

e Qutline and layout mirrors that of FY 2015 SRTP
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+ Shop-aflound - A grocery shopoing shuttle
service that transponts semions and people with
disabilities 1o grocery stores

* Van Gogh - a shuttle service for soniors and
people with dasbilities to socisl and eultural
avents in San Francisco. This service aims to
raduce social ksolation of seniors and people

"

E with disabilities. SFMTA Fiscal Year 2017 - Fiscal Yoar 2030 Short Range Transit Plan
- In addition 1o thess contracted sarvices, all taxi San Francisco Masicipel Tranaportation Agency
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A usarsida subsidy is provided to Paratransit clists, e
wha ane issued a debit card to pay for their paratransit
taxl trips,
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CAC Recommendations

Major policies were missing explanations in body

Now there are new call-out boxes for “Guiding Policies”

Box dedicated to Vision Zero and Transit First policies

Increasing maintenance needs - In order to
reduce mechanical breskdowns and improve
system reliability, the SFMTA is focusing on

d bus i rail
and maintenance-of-way activities. Investing in
mai support i unit i

costs but is necessary to improve reliability
beyond the five-yearTSP timeframe.

ACTION: F i d

in a timely manner will help keep the fleet
on the road and reduce the likelihood of
costly breakdowns. Also, the planned capital
investment in replacing the Muni fleet should
lead to an overall reduction in operating costs as
maintenance needs are reduced.

Funding Sources - Voters in 2016 supported
transportation improvements (Proposition J) but
rejected the sales tax that would have provided
the funding (Proposition K).

ACTION: The Mayor has reconvened a
transportation task force to evaluate options for
transportation funding for a potential 2018 ballot
measure.

Labor Contract Negotiations — Employee wages
and benefits are a major factor in determining
operating costs. Changes to labor contracts will
have a significant impact on the extent to which
the SFMTA will be able to achieve these targets.
ACTION: The SFMTA will continue to negotiate
and enter into labor contracts that are fair to all
parties involved.

GUIDING POLICY:
VISION ZERO

Vision Zero is San Francisco's policy
commitment to eliminate all traffic-
related fatalities by 2024.

On average, 30 people are killed and
500 more are hospitalized in traffic
crashes each year in San Francisco.

San Francisco believes all traffic
fatalities are preventable, and
by working to protect our most

vulnerable road users, we will build
a safer transportation system with
safe streets, safe people and safe
vehicles.

Read more about Vision Zero at
nzerosf.or

ides & compreh ]
Hecement needs

SFMTA GOALS, OBJECTIVES & STANDARDS

CHAPTER 2

SY 2030 SRTP

GUIDING POLICY: TRANSIT FIRST

In 1873, the San Francivco Board of Supervisers adoplad & Tronsit-First Policy, lster amended in 2007. 1t can be
lound in the City and County ol San Francisco Charler, and resds as lollows:

SEC. BA.115, TRANSIT-FIRST POLICY,

|a) The following principlos shall constitute the City and County's transit-first palicy and shall be incorparsted into the
Benecel Plan of the City and County, Al olficers, boords, commissions, and departments shell implament thess principles in

conducting the City and County’s affeirs:

To ensure guality of life and economic health in San
Franciseo, the primary objective of the transportstion
system must be the sate and efficient movement of
prople and gaods

Francisco, . by hicycle and on foot
must be an attractive altarnative 1o travel by private
nutamabile.

Decisions regarding the use of limited public streot and
nidewalk space shall ancoutnge the use of public rights
of way by pedestrions, bicychisis, and public tr L and
shell strive lo reduce trafiic and impreve public hoalth
nnd eafsty.

Transit prorily improvements, auch as dusgnaled transit
lanes and strents and improwved an, sholl b made
to expedite the movement of public transit vehicles [inctuding
toxis and vanpools) and to improve pedesirian safety.

Padestrian arass shall he anhanced wheraver pessible
ta improve thie salely iid enmbort of padustiions and ta
enciurage travel by faal,

Bicycling shall be promoted by encouraging sofe streets
fur riding, convenient acceas to fransit, bicycle lanes,
and svcure bicyele parking.

nil generated by
ind private commercial and residential
developmants.

The ability af the City and County to reduce tratic
congastion dapends on the sdeguacy of regionai public
transportation, The City shd County shull promote

dovelopment ef an integrated, rolinble, regional public
transporiation syalem,

. Tha City and Connty shall knéoutage inndvative solitfons

10 meet piublic tanspoitation perds wheraver possibla
and where the provizion of such service will not
udversaly allect th ios pravided by the Municipal
Railwsy.

CHAFTER 6; MAJOR GXPANSION FROJTCTS

SEMTA FY 1917 - F¥ 2938 SATP



MTC Input

« Asked for consolidation of KPI data, goals with results
« Adjustments to Operations Budget

* More clarity about plans for funding & fleet

Table 12. Additional Transit Performance Indicators, Targets and Results - unaudited average annual data, FY 2014 - FY 2016

Goal 1: Create a safer i i for

SFPD-reported transit system related crimes [ie. aszaults, thefts,

fiscal years, there are planned investmenis in
facilities related projects which will help sustain
the agency’s average above the $250 million
annual target.

Fleet - The SFMTA is currently in the process

» Increasing maintenance needs - In order to
reduce mechanical breakdowns and improve
system reliability, the SFMTA is focusing on
increased bus maintenance, rail maintenance
and maintenance-of-way activities. Investing in
maintenance support increases unit operating

etc_ /100,000 miles! 34 31 9.4 8.2 64 of modernizing its entire rubber tire and light bt 1 > abil
- - . . . costs but is necessary to improve reliability
Workglace injuries/200,000 hours (100 FTEs) 146 13.1 120 10 128 rail vehicle fleet. In the meantime, it continues beyond the five-yearTSP timeframe.
Muni calisions/100,000 miles as a1 59 64 64 Gperding Gl UehicEs) Whic  (mineni ] _
maintenance and operating costs. ACTION: Performing the recommend maintenance
Muni falls on board /100,000 miles 43 42 43 . . .
ACTION: By mid-2019 the SEMTA will replace the in a timely manner will help keep the fleat
Goal 2 Make transit, walking, bicycling, taxi, ri and the most and means of travel - - - ikelil
: = e LTI m e ST TETi T D T TE T LI e on the road and reduce the likelihood ,Of
g:;:wﬂr&!«gﬁoﬁrﬁ;m}mme”a“sracmn' as 3.0 31 32 will into service. This investment in the transit fosn‘y brea!._'dom'rfa. fu‘m’hem:q pn’;j.\nf?ed Cf?z“z
o — — investment in replacing tl 'uni fleet shouw
Percentage of transi trips with <2 minute bunching on Rapid Network' 2.9% 21% 4.8% fleet will improve transit reliability and reduce lead to an overall reduction in operating costs as
unit maintenance and operating costs.
Percentage of transt trips with +5 minute gaps on Rapid Network' 10.7% 172% maintenance needs are reduced.
. X . R . . . * Limited System and Vehicle Capacity - Increasing
Percentage of on-time performance for non-Rapid Network routes 85.0% 85.0% 50.6% 574% A N ) | : . i - i
- - - - ridership can lower unit costs if there is sufficient * (IR S}Jurc.tes N 2015‘ §upported
Percemtage of schaduled trips delivered 08.5% 98.5% 06.3% 977% capacity on vehicles to absarb new customers. transportation improvements (Proposition J) but
Percentage of on-time departures from tarminals /0% 5.0% 73.9% 72.2% However, the Muni rail system is already at rejected the sales tax that would have provided
Percemtage of on-time performance 85.0% 85.0% 58.9% 5700 capacity at certain times of the day and Muni the funding (Proposition K).
Percentage of bus trips aver capacity during AM peak [2:00 am - 859 749 7% a5% buses are some of the most crowded in the ACTION: The Mayor has reconvened a
am, inbound) 2t max load points nation. To reduce crowding, the SFMTA has been transportation task force to evaluate options for
Percentage of bus trips aver capacity during PM peak (500 pm - 559 8.3 S6% 1% adding service. From a performance accounting transportation funding for a potential 2018 ballot

pm, outhound) at max load points

perspective, crowding reduction results in lower
customer loads per vehicle, which increases

Arnnsnting Macte nas Dassnnane Aliln ~s mos

measure.

» Labor Contract Negotiations - Employee wages



Transit Additions

* Incorporated data from the latest Fleet Plan
 Added standards for rubber tire passenger loads

 Expanded reporting on Muni Forward projects

Tabil 22. SPMTA Floct Aaplacsmant & Expansion through 2090, <0-fbot Motor Caadin fixed rowte servias

Stop Spacing: The following guidelines were Pa ads - Rubber Tire: The SAMTA has
devaloped so that they can be meaningfully applied to recently wpdeted its rubber tire pessenger loads
b T T = - the diverse street grids and grades in San Francisco. to reflect tha shift to new low-floor vehicles and to
ausam | Mecplam | 2003 | Diesal & @ | & R X . X o _ R
e w‘:,;x:“ - — ol = The placemant of transit stops will continue to be battar align with industry standards, which typically
B | baulady influencad by many factors, including the location restrict standees to 1.0 to 1.6 times the sasted loads.
s | Orn | = | o X . -
s - ;:: : : el e laelaelalalels of traffic controls to help people walking cross Two distinct guidelines were developed for rubber
:::‘:z: New Fiper | 28 0 | = | 20 | 20 | = || 20 | = | major strests, key transit transfar points, land uses, tire pessenger loeds. Tha first is average maximum
ssonamss | MewFlyor | 208 W | = e | = | 58 | ga | == | 2 | s | = topography and major trip genarators. load, which is usad to scheduls service and evalustas
Now Fiyer | 2013 ™ L L ™ w | ® ™ k) ® L 7 Tabl 17 Muni Stop Spacing Standards, by Vehick Typa how many people pass through the most crowded
New Fiyer | 2018 S point of the route over & 30 or 60 minute intarval
= == RN A e divided by the number of scheduled buses. For
o 3 TED 020 LF Hylrid 15 15 15 = 15 5 = 15 5 15 *® thi Iysi SEMTA d 45 faat
gz Ten mzm | L Hylnd @ [ o | w w | w | o | ® ly 200t 1,250 foot on graos ks 18 analysis, 1A Bssumed S0 square Teet per
33 = R T FF [ [ I ) I - o .-—q:av.‘navb: as close as standee to determine the totel sested and standing
E TE0 mas | L7 ybed | = | n|=|=|= 2o 5tops to ba speed on & capacity of eech vehicle. The second metric evalustas
TED mar | L Hytd L I I oty basis crowding per bus end sssumes 3.0 squara fest per
0 0% | LFHybrd G Approximataly 300 1o 1.500 foat standes, which the Transit Capacity Manual considers
TED LF Hybrid mats: O n i gradas undar 10paroant. Nor ool .
0 B - gy imats oparatan to grados undar 10paroant. Not Jpplnzhla to represent when most customers would consider a
" Total Vehickes at Start of FiscalYear | 273 =9 282 az4 g &7 a7 £zl =7 365 e 25 260 350 3
ey g e = - == bus to be full
g sianContracton 5 ‘asse| ' - Rail:z i i i
g Expansion Contraci R = Passenger Loads - Rail: Muni rail servica should be Tabia 19. Average Maximurm and Crowsing Losc for Fublber Tira flac
g Tolal Fioat | 333 | 352 | 324 w57 [ 37 | as7 | w7 | s | oses | ws | om0 | om0 | m | as planned to operate service such that the pesk hour,
= AvarsgaVehicloAge (Yezrs) | 30 | 70 | 27 | a0 | as | ss | &5 [ ss [ es | as | | m | er [ &z | =0 peak direction load factor does not exceed 85 percent
Tablo 33. SFMTA Spare Ratio Adjustmant Program through 2030, 40-fot Motor Coach in faod muto srvio of the combined seating and standing capacity Mazirmum load fiotal
|established by vehicle typs). seated and starding = - &9
Pusk vahicla demand 2 =2 m = = = Table 13. Muri Rail Passanger Load Standards, by Vehicl Type % of standees t0 saats || 140% 145, 155%
AddH Pask Demand (matorization) E ' Crowding per bus
{total sasted and = = a1
Mairsanance domnand (20%) & El = s = = standing pamangars)
Midide Dverhaul/ Campasgna " = i3 5 Ligiht Azil Vekick e o % of standoos 10 saats. 1806 1EE% 185
Total Vehicle Domand E Y i =7 = a8 Strogbear &0 -
Total Flust Siza arz 224 £ E=d = 365 Cabla Car & 54

Spara Ratio s 20% 0% 1% 5% = *Crush bad & gpprac




Other Changes

onsolidated CIP programs into “Streets”

 Refreshed “Facilities” to align with Facilities Framework

 Made projects current with latest reporting

CHAPTER 6: CAPITAL FINANCIAL PLAN

FYV 2030 SATP

SFMTA FY 2017

San Francisca is a national leadar in complete straets
design thet accommedates sl transportstion modes
and prioritizes safety for vulnersble users. In order to

the SFMTA chose to unify the former Pedestrian,
icycls, Tratfic Calming, snd School capital programs
into s mors integrsted snd diverse Strests Program
that will invest in capital projects to meke our strests
safe, vibrant and enjoyable places to walk and bika.

cyele

The Bicycle Program is designed to creats a
cohesive, city-wids network of safe bicycls routss.
The agancy’s oversll gosl is to more than double
the curent number of trips teken by bicycles on
our city strasts by 2018. Bicycls Program funds ara
used for the planning, design snd construction of
capital projects to enhanca the sefaty end comfort
of San Francisco's bicycle infrastructure, including:
new bicycls lenss and separatsd cyclstracks,
safaty end spot improvements, and sscurs bicycle

parking. The SFMTA Bicycle Strategy identifiad key
corridors that have & high rate of bicycle travel, high
populstion density, and frequent collisions with cars.
Concentrating infrastructurs improvements in thess
corridors helps to sliminate the most dangerous
bicycling conditions and imprave the safsty of San
Frencisco for bicyclists citywide.

The Bicyels Program in the CIP also supports events
such &5 Bika to Work Day and bicycls sducation and

SFMTA is & key partner in city-wide task forces such
&5 WelkFirst, Vision Zero, and the Pedsstrian Safety
Advisory Committes to conduct rigorous, data-driven
studies and community outrsach. Only 12 percent of
San Francisco strests account for 70 percent of severs
‘or fatal pedsstrian injuriss. By focusing on these high-
injury coridors and intersections, capitsl projects can
wastly improvs the safety of San Francisco as s whole.

More information on Vision Zera, WalkFirst end other

safaty programs in local 3
Pedestrian

Making the citys strests safe, vibrant and enjoyable
places to walk is intsgral to SFMTA's goal of & Transit
First city. Whether people are walking to a bus stop, &
car, or sll th way to thair destinstion, almost svery trip
is in part a pedestrien trip — and 25 percent of il trips
in San Francisco are made by welking alone [Source:
2015 Trevel Dacision Survey). The Pedestrien Program
‘covers planning, dssign, and implemantation of capital
projects such as refuge islands, speed tables, and
comer bulb-outs. Such projects help protect people
walking from car traffic, turning neighborhood rosds
into Complets Strasts and making busy intsrsactions
mors pecpls-friendly.

d planning and projects is available
on the on tha SFMTA website: waw.visionzercsf.org.

Sehool

Providing San Francisco children with ssfe and dirsct
routes to school is a critical objective of the SFMTA
The Strssts Progrsm provides funding for capital
projcts and programs that help to msks sctive
modes of transportation sefer and more accessible
for children, including those with disabilities
Funded projscts include strast radasigns, bicycle
infrastructure, removal of pedestrian barriers, and
programs such &5 Walk to School Day end pedestrian
safaty clesses in elementary schools.

CHAFTER 3 SERVICE B 5YSTEM EVALUATION

FY 2030 SRTP

SFMTA FY 2017

EQUIPMENT & FACILITIES

In 2013, the SFMTA Board of Directors sccepted the
findings and recommendations of the SFMTA Real
Estate and Facilities Vision for the 21st Century Report
(Vision Report).

In 2015, besed on the racommendstions in the Vision
Report, the SFMTA formed & Facilities Task Force,
which genersted racommandations 1o address tha
issuss identified in the Vision Report. This included
tha development of & Facilities Capital Frogram, a
specific program of projects to address immediate
transit flest growth needs and s Facilities Condition
Assessment, to identify the stata of good rapair
needs to the SFMTA's existing facil

s campus.

In 2017, the SFMTA drafted a Fecilities Framework, a
flexible and dynamic tool that provides slternatives
to addrass SFMTA's facility neads through 2040, The
Facilities Framework provides the SFMTA various
differant scensrios to pursue based on fisst storage
and transit operationsl and maintenanca nasds,
and considering markst conditions for potential
joint development after transit priorities sre
accommodated on tha sitas.

MTC COMMUNITY-
BASED TRANSPORTATION
PLANNING PROGRAM

in the i i
= {MTCs1C ity-based 2
Flanning Program (CBTF) for the City and County of
San Francisco has traditionally been lsd by the San
Francisco Country Transportstion Authority (SFCTA).
With funding from Proposition K, SFCTA planned
&nd completed CBTPs in the following communities:
Mission-Geneva (April 2007), Bayview Hunters Foint
{Juns 2010}, Westarn South of Markst (March 2012), and
Broadway-Chinatown (October 2014

In lsta 2014, tha SFMTA begen lsading the CBTP
sffort in Western Addition neighborhood. The
axisting conditions study revealed that the Westarn
Addition continues to bs defined as a Community
of Concern (COC) with & high concentration of low-
income housing end large population of minority
residents struggling with city's high cost of living. The
neighborhood is elso challenged with high vehicle
speeds, cut through traffic, end has been identified

Outrasch forWastarm Adtition Commanity. BasadTransponation Plan

by the City's Vision Zaro policy and WalkFirst
rogram as & high-injury sres. With this knowlsdgs,
SFMTA initiated the planning process with a focus

neighborhood-level  transportation  safaty
improvements with an smphasis on enhancing ths
community's walking, biking, and transit experiance.
Aftar initial outresch, the project tesm refined ths
praject to not enly focus on transpertstion safaty,
but also crime prevention through environmental
design [CPTED)

During the preliminary planning and throughout the
project, the SFMTA has worksd closely with District
S Supervisor Breed, the Sen Francisco County
Transpartation  Authority (SFCTA), the projects
Tachnical Advisory Commitise (TAC) and contractad
community besed organization [CBO), MoMAGIC. In
August 2015, the thres-phassd community cutraach
process begen end was completed in May 2016,
hosting a total of 11 evants. Based on community
fasdback, the project team developsd &nd prasentsd
street design options, where the community
sssessed designs using & scorscard exsrcise. After
snalyzing the community's fesdback, the project
team refined conceptual designs end produced final
" i Near tarm

consist of low-cost, quick and effective treatment,
like continentsl crosswalks and daylighting, to
sddress immedists pedestrien safsty concemns st
41 intersections. Mid-term improvements includs
commidor treatmants on Goldan Gate Avenua and Turk

Straet as well es signal enhancements in the form of
padastrian countdown signals and rectangular rapid
flashing beacons. Long-term impravemants includs
Community Connections projacts, which are capital
projscts to snhancs ssfety and socess to community
recrestional assets like Buchanan Strest Mall. Long-
tarm improvements also include a padestrian lighting
network called theWalkable Wastsrn Addition, which



	Short Range Transit Plan FY 2017 - 2030
	Purpose of the Short Range Transit Plan
	Timeline
	Summary of Substantive Changes
	Format Changes
	CAC Recommendations
	MTC Input
	Transit Additions
	Other Changes

