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1. Call to order. Van Ness BRT Community Advisory Committee
members please sit at table.

2. Public comment for matters within BRT CAC jurisdiction not on
today’s calendar.

3. Approval of minutes: November 15, 2018.

4. SFMTA staff updates.

5. Public art proposed for Van Ness at Geary.

6. Member comment for matters within BRT CAC jurisdiction not on
today’s calendar.

/. Next meeting.



CAC administration reminder

 CAC members will be asked to RSVP to confirm quorum
* If no quorum can be reached, meeting to be canceled



Public Comment

« See Public Comment Policy on back of agenda.

* Public comment for matters within the Van Ness BRT
Community Advisory Committee jurisdiction and are not
on today’s calendar.



Approval of Minutes

« November 15.



Staff Updates

* Project schedule

2019 2020 2021

Utilities Contractor Approved

BRT

or Approved

Bus Power scuaizos [
| Bus Power conmactoramroved
BRT Service Begins Actua_

BRT Service Begins Contractor Approved




Staff Updates

Project Schedule

Phas 18

* Phases 1C and 1D scheduled spring 2019-spring 2020
i
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Staff Updates

Project Schedule

* Accelerating work where possible

— Procedural adjustments
« Changing chlorination activity from 5 working to 7 calendar days
» Trolley wire installation after OCS pole installation
* OCS duct bank installation independent of utility work
» Special Traffic Permits to extend workhours

» Advance identification of major conflicts
— Updates of project design
— Exploratory potholing
— Mapping subsurface conflicts

« Slip lining to reduce days of sewer work

« Water resequencing

» Seeking Caltrans permission for weekend daytime traffic lane shut downs
— Increasing staff capacity

* 6-day work weeks

» Strategic use of double shifts

» Allocating more staff resources to project delivery



Staff Updates

Construction update

« Construction is approximately at 26% completion (25% in December)
— Updated calculation excludes administrative items, costs from unforeseen site conditions
— Would be change from 29% to 31% using previous calculation method

« Joint trenching ongoing
« Addressing utility conflicts

« Sewer installation 49% complete, (46% in December)
— Resuming intensive night work

« Water main installation 38% complete (33% in December)
« Sidewalk replacement work — outreach to affected blocks ongoing
« Light pole installation — projected to begin late Spring 2019




Staff Updates

Construction update

* Project Budget $309.378 million
« Owner-driven changes are within contingency

» Contractor has filed 3 certified claims m——

_ $24 , 39 1 ’907 Lighting Replacement\
_ 279 days tOtaI Water Line Replacement
— All rejected, negotiations ongoing

« Dispute Review Board established

Bus Rapid Transit (BRT) 165,639

OCS and Pole Replacement ]~ Core Project $222,605 { 29,691

SFGo Traffic Signals 27,276

Sewer Replacement 36,140

Water Line Replacement 22,506

Lighting Replacement 12,786

Emergency Firefighting System Replacement (AWSS) 6,087

Muni Forward 4,194

Bus Procurement 3,980

Green Infrastructure 1,081

309,378

Total Project Cost

Green Infrastructure

10



Staff Updates
- > 7 Mo

Polk treetscape Project

Most construction work for the project has been completed.
Crews are wrapping up work and performing final striping
{ 5 changes.

& Find out more and sign up for project updates
at sfpublicworks.org/polk.
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http://sfpublicworks.org/project/polk-streetscape-project

Staff Updates

« QOutreach Updates

— Business Support

» Partner with Office of Economic and Workforce Development
— Legal services
— Financial assistance
— Training and technical assistance
— Legal assistance
— Grant and loan programs
» Van Ness Business Advisory Committee monthly meetings provide businesses project updates and
address issues

* Monthly, public speaker series brings customers to corridor businesses
« Additional signs, banners and standalone signs installed
» Advertising space on Muni buses available to affected merchants



Staff Updates

* QOutreach Updates

— Recent Milestones
« Replaced wayfinding signage.
* Installed additional temporary lighting in construction zones

* Newsletter mailed to ~34k project neighbors
« Van Ness Business Advisory Committee, December 20
« SF CTA Citizens Advisory Committee Meeting, January 23



Staff Updates

« QOutreach Updates

— Upcoming outreach activities

* Meet the Expert: February 6
— 6:00 p.m.
— Location TBD
* Van Ness Business Advisory Committee
— February 21, 3:00 p.m.
— 1 South Van Ness Avenue
— Civic Center Conference Room, 3™ Floor

« SFCTA Citizens Advisory Committee
— February 27, 6:00 p.m.
— SFCTA, 1455 Market Street, 22" Floor

« Recruiting for Van Ness BRT CAC and BAC



Public Art

* Project includes
public art
component
consistent with the
SF’s Art
Enrichment

Ordinance

Jorge Pardo
proposal for
sculptural light
iInstallation selected




Public Art

» Initial light sculpture proposal f o
announced fall 2015 s
* Proposal adjusted after public

feedback
— Sculptural design
— Location

» Updated proposal and location
* Application to Caltrans




Public Art

Jorge
Pardo
pi
3D Views
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Public Art

prepared by:
Jorge
Pardo
actual sculpture envelope SCU|pTUI’9
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tino@jorgepardosculpture.com
SO0 Morth Rainc-ow Bivd.

Suite 300

Las viegas, MV 89107

17 overnead lines

® 275 e
SHEET MOTES:
LS 80" ADA clearance —
SIS =
B %)
HOT FOR COMSTRUCTION
119-2 318"
gllowable sculpiure envelope
West Platform: Front Elevation
SCALE1N& =1"
Elevations

actual sculpfure envelope
+ 447 34 4

17 overhead lines E ;
. i ﬁ 80" ADA clearance - i
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VYN-BRT
Artworks

02022018
1192 3/8"
allowable sculpture envelope 3 OF 7 SHEETS
SCALE /18 =1

A3.1
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@ East Platform: Front Elevation




Public Art

prepared by:
Jorge
Pardo
R: 191 R: 253 R: 205 _S(?,Ulpfure
G: 955 G: 239 G: 179 tna@]age-pc.:uc:»fculpmre.com
B: 191 B: 244 B: 129 S00 1o ainsow s,
Loz vegas, MV 89107
SHEET MOTES:
R: 255 R: 255 R: 255 R: 255
G: 255 G: 140 G:222 G: 255
B: 206 B: 105 B: 173 B: 160 HOT FOR COMSTRUCTION
R: 216 R: 216 R:96 R: 255 R: 238
G: 244 G: 245 G: 194 G: 236 G: 219
B: 96 B: 245 B: 244 B: 158 B:0
Color
Paletfte
R: 170 R: 221 R: 255 R: 255
G: 233 G: 238 G:191 G:210
B: 223 B: 133 B:0 B: 127
VN-BRT
R: 231 R: 255 R: 244 Artw
G: 237 G: 192 G: 164 orks
B: 251 B: 76 B: 96
02022018
5 OF 7 SHEETS
SCAILE / NTS
C\ West Platform: Cool Color Palette C\ East Platform: Warm Color Paletfte Ab. ]




Public Art

actual sculpture envelope
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17" overhead lings ————
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Pardo
Sculpture

tina@jorgepandosculpfure.com
500 Morth Rainbow Bivd.

Suite 300

Las Vegas, MV 89107

SHEET MOTES:

MOT FOR COMSTRUCTION

p— 1107 bus lane —e— 9'-47 platform —
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West Platform: Front Elevation

SCALE1/E =1

A-B

West Platform: Side Elevation

SCALE 1/8"=1"

actual sculpture envelope
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807 ADA clearance —
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Public Art

Jorgé
Pardo
Sculpture

tina@jorgepardosculpture.com
500 Morth Rainbow Brvd.

Suite 300

Loz vegas, MV 89107

SHEET MOTES:

HOT FOR COMSTRUCTION

Site Plan

VN-BRT
Artworks

02.02.2018

1 OF 7 SHEETS

SCALE VARIES

Site Plan

HTS

A

Site Plan

SCTALE 1:450
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Public Art

A

O'FARRELL ST.|
INTERSECTION"L

prepared by:
Jorge
Pardo

tina@jorgepardosculpture.com
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Plan

VN-BRT
Artworks

09.30.2014

East F’Iotfor: Plan

SCALE /8" =1
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Public Art

~cARY )

o

Jorgé
Pardo
Sculpture

fina@jorgepardesculpture.com
500 Mortn Rainbow Bhvd.

Suite 300

Laiz wegas, Ny 87107

SHEET MOTES:

HOT FOR COMSTRUCTION

3D Views

VN-BRT
Artworks

0202208

& OF 7 SHEETS
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Next Meeting

February

28
k 6:00 p.m. /

March 28, 6:00 p.m.




Thank You
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