SFMTA - TASC SUMMARY SHEET

PreStaff_Date: 11/3/2020 [[] Public Hearing Consent | No objections:
Requested_by: SFMTA Public Hearing Regular |Item Held:

Handled: Daniel Carr
Informational / Other Other:
Section Head : MS MS D PH - Regular

Location: = Waller Street at Stanyan Street

Subject: Bike Share Station

PROPOSAL / REQUEST:
ESTABLISH - NO STOPPING EXCEPT BICYCLES
ESTABLISH - BIKE SHARE STATION
Waller Street, north side, from 76 feet to 130 feet east of Stanyan Street (48-foot station with red zones on either
side)
(Supervisor District 5)

Proposing a Bay Wheels bike share station in the parking lane on Waller Street, adjacent to the former
McDonalds parking lot

Daniel Carr, daniel.carr@sfmta.com

BACKGROUND INFORMATION / COMMENTS

Stations with bicyles are approximately 6 feet long and 4 feet tall with a kiosk approixmately 7.8 feet tall and map
panel at the western end of the station. Stations will be solar powered via a panel system that extends vertically
from the kiosk. No Excavation is necessary.

-This site is located on a street with no bike facilities

-This site is located on a street with no MUNI lines.

-Lyft conducted outreach to the adjacent property, owned by the Mayor’s Office of Housing and Community
Development and received no response to date.

-This location was also shared with Parkwide bike rentals and the adjacent properties.

-This station was also placed on an online neighborhood survey.

-This station was shared with multiple neighborhood groups and the District 5 supervisor was notified of this
location.

Grid L15
17-dock Station

HEARING NOTIFICATION AND PROCESSING NOTES: | ENVIRONMENTAL CLEARANCE BY:
[ sFmta [X] Attached [ Pending

CHECK IF PREPARING SEPARATE SFMTA BOARD CALENDAR ITEM FOR PROPOSAL: D

Monday, October 26, 2020



Ford GoBike Share Station TASC Packet
Date: 09.18.2020
Grid SF-L15
Supervisor District 5
Address/Location Waller St at Stanyan St
Station Location On-Street
Number of Docks 17

Packet Checklist

Cover Sheet Content (this sheet)

Overview Station Expansion Map

Site Plan and photo with station rendering

Aerial Photo

Parking Regulation Map

Transit Services Map

Bicycle Facilities Map

Photo Array

Striping Plans (STR drawing) for on-street stations with station location identified
Documentation of Outreach Efforts and support from fronting property owners & operators
Documentation of Outreach Efforts and support from merchant or neighborhood associations (within 300 ft.)
Documentation of Project Coordination (Envista)

KRXXXXNXXOXKXKX X

Cover Letter Content

PROPOSAL / REQUEST / LEGISLATION:
ESTABLISH — NO PARKING EXCEPT FOR BICYCLES (FOR BIKE SHARE STATION)

Waller Street, north side, from 76’-9” to 130°-3” east of Stanyan Street (47°-6” bike share station with red zones
buffer on both sides of the station).

BACKGROUND INFO:

Stations with bicycles are approximately 6 feet long and 4 feet tall with a kiosk approximately 7.8 feet tall at the
western end of the station. Stations will be solar powered via a panel system that extends vertically from the
kiosk. No excavation is necessary.

e This site is located on a street with Class Il bike route. This street is also a Slow Street.

e This site is located on a street with no MUNI lines.

e Lyft conducted outreach to the adjacent property, owned by the Mayor’s Office of Housing and
Community Development and received no response to date. This location was also shared with Parkwide
bike rentals and the adjacent properties. This station was also placed on an online neighborhood survey.
This station was shared with multiple neighborhood groups and the District 5 supervisor was notified of
this location.
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SF-L15 (Waller at Stanyan) Documentation of Outreach
Abutting Properties

e Direct Abutting Property: Mayor's Office of Housing and Community Development
Address: 730 Stanyan St, San Francisco, CA 94117
Email: 730Stanyan@sfgov.org
e 7/30/20: EY emailed 730 Stanyan requesting feedback and shared the
feedback flyer. EY followed up via email on 8/31/20. No response to date.

e Secondary Abutting Properties (Across the Street): Parkwide Bike Rentals, Stanyan
Park Hotel, Free Gold Watch, Safe & Sound
o 7/20/20: Jeannie Orellana from Parkwide is opposed to any bikeshare stations
in Zone 1 (Frederick at Stanyan and Waller at Stanyan) shared in the Haight
survey stating that both are too close to their bike rental hubs.
o 7/31/20: EY emailed Stanyan Park Hotel & Free Gold Watch requesting
feedback and shared the feedback flyer.
m  No response to date from Stanyan Park Hotel. Mailer sent on 9/18/20.
m 7/31/20: Matt Henri representing Free Gold Watch replied the same day
in opposition due to parking conversion, thinks the bikeshare stations
are unsightly & thinks the tents occupying the abutting sidewalk will
stay there.
o 9/8/20: Nathalie Olsen-Studler representing Safe & Sound emailed their
opposition to the proposed bikeshare station due to parking conversion and
pick up/drop off for families. EY responded on 9/15.
o 9/18/20: EY sent feedback flyers to the owners & residents of 1760 WALLER
ST, 1762 WALLER ST, 1765 WALLER ST, 1771 WALLER ST, 1773 WALLER ST,
1775 WALLER ST, 1785 WALLER ST.

Record of Meetings/Correspondence

e EY conducted an online neighborhood survey from 6/15/20-7/15/20. 269 people
participated and chose Waller at Stanyan as the preferred bikeshare station location.
o EY notified the Haight Ashbury Neighborhood Council (HANC), Haight Ashbury
Improvement Association (HAIA), Cole Valley Neighborhood Association (CVIA),
Haight Ashbury Neighbors for Density (HAND), Buena Vista Neighborhood
Association (BVNA), Haight Ashbury Merchants Association (HAMA)
m  Bruce Wolfe from HANC has voiced opposition
e 8/9/20: Bruce emailed opposed to all of the proposed stations
e 8/13/20: EY and NP were invited to a call from Adrian Leung to
speak with Bruce. Bruce didn’t show and instead spoke to Adrian
Leung separately.
m  Corey Smith from HAND has voiced support
CVIA, BVNA and HAMA have been responsive and remain neutral
m  No response to date from HAIA


mailto:730Stanyan@sfgov.org

SF-L15 (Waller at Stanyan) Documentation of Outreach

e 7/24/20: NP emailed District 5 Supervisor Dean Preston’s office the Haight survey results
and offered to chat in more detail.

o

O

Preston Kilgore, Dean Preston’s aide, responded and agreed to chat with NP.
7/31/20: NP spoke with Preston Kilgore over the phone. Preston stated that their
office will be hands off on the proposed bikeshare stations in the Haight and has a
neutral stance.

Attachments

Bay Wheels Haight Survey Results
Email notification to Supervisor Dean Preston’s Office
Primary and Secondary Abutting Properties Emails

o O O O

@)

Email notification to 730 Stanyan St
Email notification to Stanyan Park Hotel
Email thread with Parkwide Bike Rentals
Email thread with Free Gold Watch
Email thread with Safe & Sound

e Neighborhood Group Emails

O

o O O O O

Email thread with Bruce Wolfe from HANC
Email thread with Corey Smith from HAND
Email thread with Michelle Leighton from BVNA
Email thread with Steven Madrid from CVIA
Email thread with Christin Evans from HAMA
Email notification to HAIA



Help Expand Bay Wheels in the Haight

Q1 Before we get going, what is your age? Please select one.

Answered: 269

Under 18

18 to 24

55 to 64

0%  10% 20% 30%

ANSWER CHOICES

Under 18

18 to 24

25t0 34

35t0 44

45to 54

55to 64

65+
TOTAL

40%

Skipped: 0

50%

60% 70%

RESPONSES
0.37%

2.97%

37.92%

28.25%

17.10%

5.20%

8.18%

80%

90% 100%

102

76

46

14

22

269



Q2 What is your relationship to the Haight? Select all that apply.

Help Expand Bay Wheels in the Haight

Answered: 262

Skipped: 7

I'live in the
Haight

I work in the
Haight

lg

shopping/vis~_

I go to school
in the Haight

| visit
friends/fami...

I don’t spend
timein the...

Other (pleas
specify

0%  10%

ANSWER CHOICES

I live in the Haight

I work in the Haight

| go shopping/visit restaurants in the Haight
I go to school in the Haight

| visit friends/family in the Haight

| don’t spend time in the Haight

Other (please specify)
Total Respondents: 262

20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
72.14%

14.12%

64.50%

1.15%

41.98%

0.00%

4.20%

189

37

169

110

11
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Q3 Select your preference between the two options:

Option A:
Waller St at...

Option B:
Frederick St...

Don’t know/No
preference

0%

ANSWER CHOICES
Option A: Waller St at Stanyan St
Option B: Frederick St at Stanyan St

Don’t know/No preference

TOTAL

10%

20%

Help Expand Bay Wheels in the Haight

Answered: 241  Skipped: 28

30%

40% 50% 60% 70% 80% 90% 100%

RESPONSES
55.60%

26.97%

14.11%

134

65

34

241
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Help Expand Bay Wheels in the Haight

Q4 Select your preference between the two options:

Answered: 231  Skipped: 38

Option A: Cole
St at Haight St

Option B
Waller St at..,

Don’t know/No
preference

0%  10% 20% 30% 40% 50%

ANSWER CHOICES
Option A: Cole St at Haight St
Option B: Waller St at Clayton St

Don’t know/No preference

TOTAL

60%

70%

80% 90% 100%

RESPONSES

65.80% 152
20.35% 47
11.26% 26

231



Help Expand Bay Wheels in the Haight

Q5 Select your preference between the two options:

Answered: 229  Skipped: 40

Option A:
Clayton St a...

Option B: Page
St at Masoni...

Don’t know/No
preference

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Option A: Clayton St at Page St 25.76% 59
Option B: Page St at Masonic St 52.40% 120
Don’t know/No preference 17.47% 40

TOTAL e



Help Expand Bay Wheels in the Haight

Q6 Please tell us which of the following benefits of bikeshare you believe
are most valuable (Select top 3):

Answered: 226

Fewer cars o
the roa

Ability t
connect with..

Saving money

Staying health

Fun

Convenience

Good for the
environment

Speed

Other (pleas
specify

0%  10% 20% 30% 40%

ANSWER CHOICES

Fewer cars on the road

Ability to connect with transit (bus, train) options
Saving money

Staying healthy

Fun

Convenience

Good for the environment

Speed

Other (please specify)
Total Respondents: 226

70% 80% 90% 100%

RESPONSES

52.21%

21.24%

11.50%

23.89%

16.37%

42.48%

49.12%

17.70%

15.49%

118

48

26

54

37

96

111

40

35



Help Expand Bay Wheels in the Haight

Q7 Please tell us what the most important issues are for you when
thinking about bikeshare (Select top 3):

Answered: 226  Skipped: 43

Improvin
and/or addin..

Sufficient
bike parking

Bike
availability

Keeping
sidewalks fr...

Making bikes
available to...

Safe operatio
by riders..

Other (pleas
specify

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Improving and/or adding bike lanes 57.08% 129
Sufficient bike parking 27.43% 62
Bike availability 52.21% 118
Keeping sidewalks free of bike clutter 28.76% 65
Making bikes available to all income levels 39.82% 90
Safe operation by riders (obeying traffic laws, wearing a helmet, etc) 30.09% 68
19.91% 45

Other (please specify)
Total Respondents: 226



Help Expand Bay Wheels in the Haight

Q8 Would you like to receive email updates about bikeshare stations in
the Haight?

Yes (please
provide emai...

0%

ANSWER CHOICES

No

Yes (please provide email address):

TOTAL

10%

20%

Answered: 224

30%

40%

Skipped: 45

50%

60%

70%

80% 90% 100%

RESPONSES
70.54% 158
29.46% 66

224
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lgn Eliza Yu <eyu@Ilyft.com>

[HANC] Bikeshare Stations in the Haight Survey: Participation Requested

'Neal Patel' via Bay Wheels Community <community@baywheels.com> Mon, Jul 27, 2020 at 9:19 AM

Reply-To: Neal Patel <nealpatel@lyft.com>
To: "Kilgore, Preston (BOS)" <preston.kilgore@sfgov.org>
Bcc: community@baywheels.com

Hi Preston - The information is within the text of the email. Pasting it here in case for some reason it didn't show up. And

how about Friday at 1:307?

On Mon, Jul 27, 2020 at 12:20 AM Kilgore, Preston (BOS) <preston.kilgore@sfgov.org> wrote:
Hi Neal,

Thanks for reaching out. You mentioned you shared the results, but | do not see anything attached?

Would be happy to meet, do you have some time between 12:30 and 2pm on Friday? | may have to take a rain check

on an in person meeting for now, but happy to meet virtually.

Thanks,
Preston K

From: Neal Patel <nealpatel@lyft.com>

Date: Friday, July 24, 2020 at 4:38 PM

To: "Kilgore, Preston (BOS)" <preston.kilgore@sfgov.org>

Subject: Fwd: [HANC] Bikeshare Stations in the Haight Survey: Participation Requested

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hi Preston

Wanted to share the results of our Haight Street bikeshare survey (that we are sharing with all our community

stakeholders). Would love to chat with you next week to understand the Supervisor's priorities as we move forward. |

can be reached by phone (415.264.0840) or happy to meet up in person for a socially distanced Haight coffee if you'd
like. Friday would be the best day for me to do that. thanks, and have a great weekend.

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-f%3A1673387604851512027 &simpl=msg-f%3A1673387604851512027
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From: 'Eliza Yu' via Bay Wheels Community <community@baywheels.com>

Date: Fri, Jul 24, 2020 at 4:20 PM

Subject: Re: [HANC] Bikeshare Stations in the Haight Survey: Participation Requested
To: Bruce Wolfe <brucew@hanc-sf.org>

Cc: Bay Wheels Community <community@baywheels.com>

Hi Bruce,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one month (June 15
through July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare stations
(Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end rides per month since they were both installed
approximately 1 year and 1.5 years ago respectively. This does not include e-bike rides where the Haight neighborhood
was a destination, as shown below. These numbers show us that there is a growing demand for bikeshare stations to
ensure reliability and organization for both classic and e-bike rides trips to and from the Haight neighborhood.

Haight Survey Results

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations
1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

- "Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively dangerous
compared to Waller. Also, Waller is closer to the park and shops of Haight."

- “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add to
the project. I'd recommend you also provide free accounts to residents.”

- “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous
intersection, it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

- “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.”

- “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an
actual residential street.”

- “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner
on a hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and
residents)”

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-f%3A1673387604851512027 &simpl=msg-f%3A1673387604851512027
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3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)
Highlight comments on why Page at Masonic is preferable over Clayton at Page:
- “A slow street is the perfect place for bikeshare”

- “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor needs
to be served.”

- “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people,
especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits
1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare

1. Improving and/or adding bike lanes

2. Bike Availability

Thank you.

Bruce Wolfe

Hi Bruce,

[Quoted text hidden]

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-f%3A1673387604851512027 &simpl=msg-f%3A1673387604851512027 3/4
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lgn Eliza Yu <eyu@Ilyft.com>

Proposed Bikeshare Station on Waller at Stanyan: Feedback Requested

Eliza Yu <eyu@lyft.com> Mon, Aug 31, 2020 at 4:11 PM
To: 730Stanyan@sfgov.org

Cc: Bay Wheels Community <community@baywheels.com>
Hi,

| just wanted to follow up on this and see if anyone on the 730 Stanyan development team had any feedback on the
proposed bikeshare station on Waller at Stanyan. We would like to start moving this proposed bikeshare station through
SFMTA's legislation process. Please let me know if you have any thoughts or questions on this proposal.

Thank you,
Eliza

On Thu, Jul 30, 2020 at 10:15 AM Eliza Yu <eyu@lyft.com> wrote:
Hello,

I'm Eliza, Community Affairs Coordinator for the Bay Wheels Bikeshare Program. In collaboration with SFMTA, we
would like to propose a bikeshare station on the North side of Waller St, East of Sanyan St on SFMTA right of way.
Attached is a feedback flyer that has more information on the program, a mock up of the station footprint and our
outreach process for your reference.

The Bay Wheels bikeshare program is a joint project with SFMTA to provide a transportation alternative for residents
that is sustainable, affordable and publicly accessible; while also helping to meet SFMTA's citywide Transit First

Policy and Bikeshare Goals through a private-public partnership at no cost to taxpayers. Currently, we have
approximately 240 stations throughout San Francisco where riders can take one bike from one station and take it to any
other station. We also have hybrid pedal-assist electric bikes that can either be docked at a station or locked to a public
bike rack for more flexibility. This system can be used in conjunction with MUNI and BART to fulfill the first/last mile
gaps, or can be used as one's sole mode of transportation.

I would like to collect feedback from the 730 Stanyan development team on this proposal. | would also like to share
more information on our Bikeshare for All Program with you for the future affordable housing residents at 730 Stanyan.

Please let me know who would be the best point of contact for 730 Stanyan. Thank you and | look forward to hearing
from you soon.

Thanks,
Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Wyh
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lgn Eliza Yu <eyu@lyft.com>

Proposed Bikeshare Station on Waller at Stanyan: Feedback Requested

Eliza Yu <eyu@lyft.com> Wed, Sep 2, 2020 at 10:21 AM
To: Matt Henri <matt@freegoldwatch.com>
Cc: Bay Wheels Community <community@baywheels.com>

Hi Matt,

Thanks for sharing the photo and for your suggestion to relocate the proposed station on the Shrader block between
Waller and Haight. Your suggested alternatives and feedback will be evaluated for consideration.

Yes, please feel free to share the original email | had sent in this thread and the feedback flyer to others in the
neighborhood. I'll attach it again for your reference.

Thanks,
Eliza

On Tue, Sep 1, 2020 at 10:00 AM Matt Henri <matt@freegoldwatch.com> wrote:
Morning Eliza ... | took a picture this morning of the area your proposing for the bikes .. These tents are not going
anywhere and putting the bike stations there will make the space even worse.. | would suggest/urge you to place them
on the Shrader block between Waller and Haight. That is the perfect block for the stations!.. Perfect mix of
biz/residential and convience to Upper Haight.

| think there is something to be said for the permanence of the bike stations. They really do not look that good and take
away from the clean lines and look of a block - forever!. The chunky charging plastics and oddly confusing art
patterned bikes do not make for anything picturesque on a classic SF tree lined street.

Is it ok for me to forward the original email you sent me to others in the neighborhood so they can weigh in on the
situation?.. -Matt

.

e e
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On Aug 31, 2020, at 3:49 PM, Eliza Yu <eyu@|yft.com> wrote:
Hi Matt,

Thank you for your quick response and for sharing your feedback on the proposed bikeshare station on Waller at Stanyan. |
hear your concerns surrounding parking conversion. Bikeshare is another method of transportation that people can take in lieu
of driving and can occupy more bikes per parking space than a parked car would. This proposed station would fit 19 bikes
which could translate to that much more potential FGW customers than 3 single occupancy drivers could within the same
footprint. To answer your question, the proposed bikeshare station would convert 3 unmetered spaces across from FGW so it
would not convert metered spaces in this case but we have placed stations in metered spaces elsewhere. The Bay Wheels
bikeshare program is a private-public partnership with SFMTA which is why the majority of our bikeshare stations are on SFMTA
right of way. Thank you for your suggestion to place the station on Stanyan St instead of Waller St. To share a bit about our
siting criteria, we typically try to place stations on bike routes that are adjacent to MUNI routes, which is what Waller St achieves
- not just for making it safer for our riders but also for the field team to rebalance and maintain the stations more easily without
obstructing MUNI routes.

For context, this location on Waller at Stanyan was chosen as a desirable location as the abutting property across the street is
slated to become a large affordable housing development and are planning ahead to provide transportation alternatives such as
bikeshare for future residents in tandem with MUNI so that those who cannot afford a car or would like more affordable
transportation alternatives can have them. In addition, to make the bikeshare network the most effective, we need to fill the gap
within the Haight neighborhood as we have stations in the Richmond District, NoPa and the Inner Sunset currently with service
within the Haight neighborhood. | had released a neighborhood survey in June where we received 269 responses that showed
Waller at Stanyan as one of the top preferred locations for bikeshare.

| hope this was helpful. please let me know if you have any other questions. In the meantime, your feedback has been noted
and will be shared with SFMTA for consideration.

Thanks,

Eliza

On Mon, Aug 31, 2020 at 2:40 PM Matt Henri <matt@freegoldwatch.com> wrote:
Hi Eliza.. Thanks for the email.. | am the point of contact for Free Gold Watch (FGW)

Our block has so little parking as it is. Taking out those spots would make it that much harder for my customers to come and
play games here (especially the out of towners) andfolks picking up their shirt orders.. | would vote to put them on the Stanyan
side of the block not on the Waller side. Will the city let you take out metered spots?.. -Matt

On Aug 31, 2020, at 1:29 PM, Eliza Yu <eyu@lyft.com> wrote:

Hello,

I'm Eliza, Community Affairs Coordinator for the Bay Wheels Bikeshare Program. In collaboration with SFMTA, we would like to
propose a bikeshare station across the street from Free Gold Watch on the northside of Waller St, east of Sanyan St on SFMTA
right of way. Attached is a feedback flyer that has more information on the program, a mock up of the station footprint and our
outreach process for your reference.

The Bay Wheels bikeshare program is a joint project with SFMTA to provide a transportation alternative for residents that is
sustainable, affordable and publicly accessible; while also helping to meet SFMTA's citywide Transit First

Policy and Bikeshare Goals through a private-public partnership at no cost to taxpayers. Currently, we have approximately 240
stations throughout San Francisco where riders can take one bike from one station and take it to any other station. We also have
hybrid pedal-assist electric bikes that can either be docked at a station or locked to a public bike rack for more flexibility. This
system can be used in conjunction with MUNI and BART to fulfill the first/last mile gaps, or can be used as one's sole mode of
transportation.

I would like to collect feedback from Free Gold Watch on this proposal. Please let me know who would be the best point of
contact. Thank you and | look forward to hearing from you soon.

Thanks,
Eliza

SF-M  (Waller at Stanyan) Info Sheet.pdf

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-a%3 Ar9094808374149009797 &dsqt=1&simpl=msg-a%3Ar90948083741... 2/4
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lgn Eliza Yu <eyu@lyft.com>

Upper Haight bikeshare stations

‘Neal Patel' via Bay Wheels Community <community@baywheels.com>

Reply-To: Neal Patel <nealpatel@lyft.com>

To: Jeanne Orellana <jeanne@parkwide.com>

Cc: "Parks, Jamie" <Jamie.Parks@sfmta.com>, "Leung, Adrian" <Adrian.Leung@sfmta.com>, Bay Wheels Community <community@baywheels.com>, Luis Orellana <luidgi@baycitybike.com>
<robmschwartz@yahoo.com>, Helena Sears <helena@blazingsaddles.com>, Jeff Sears <jeff@blazingsaddles.com>

Hi Jeanne
Thanks for this feedback. Wanted to share some survey results with you all. We are sharing these results with all of the neighborhood stakeholders as well. Please let me know if you have

any questions.

Thanks, eal

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations

1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

« Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively dangerous compared to Waller. Also, Waller is closer to the park and shops of Haight.

¢ “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add to the project. I'd recommend you also provide free accounts to residents.”

* “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous intersection, it's also right next to a valued bike shop where we don't want
competition.

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

¢ “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.”

* “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an actual residential street.”

* “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner on a hill/plus the non-meter parking is already difficult in that area due to the
Church, merchants, and residents)

3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

* “Aslow street is the perfect place for bikeshare”
¢ “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor needs to be served.”
¢ “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people, especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits
1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare
1. Improving and/or adding bike lanes
2. Bike Availability

The next steps are to gather feedback from the abutting and secondary properties on the preferred locations. Then we will assess these locations given everyone's feedback with SFMTA and
through the legislative process.

On Mon, Jul 20, 2020 at 2:28 PM Jeanne Orellana <jeanne@parkwide.com> wrote:

Hi Neal
We have gone over the proposed stations and we can agree to Clayton and Waller (would serve Muni lines , and ), as well as Page and Masonic
( , and ). Likewise, we already worked with your team to negotiate the station at Fell Stanyan, which works for folks taking the or the

nfortunately both proposed in one are simply too close to the bike rental hub. With the two we mentioned, as well as Fell  Stanyan, all the bus lines
are amply served and we can remain noncompetitive.

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-f%3A1673143227580822506&dsqt=1&simpl=msg-f%3A1673143227580... 1/5
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Thank you,

Jeanne Orellana
Parkwide Bike Rentals and Tours
T: 415-827-2453

www.parkwide.com

BIKE BENTALE & TOURS
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From: Neal Patel <nealpatel@lyft.com>

Sent: Friday, July 17, 2020 4:46 PM

To: Jeanne Orellana <jeanne@parkwide.com>

Cc: Bay Wheels Community <community@baywheels.com>; robert schwartz <robmschwartz@yahoo.com>; Helena Sears <helena@blazingsaddles.com>; Jeff Sears <jeff@blazingsaddle:
Subject: Re: Upper Haight bikeshare stations

Thanks! have a good weekend.
neal

On Fri, Jul 17, 2020 at 2:46 PM Jeanne Orellana <jeanne@parkwide.com> wrote:
Hi Neal
We will send ASAP, this weekend.
Thanks
Jeanne Orellana
Parkwide Bike Rentals and Tours
T: 415-827-2453

www.parkwide.com

On Jul 16, 2020, at 2:30 PM, Neal Patel <nealpatel@lyft.com> wrote:

Hi all - just wanted to follow up and see if you all had any feedback on the Haight station locations. Our survey closed yesterday and we'd like to synthesize feedback before moving
forward.

Thank you

On Mon, Jul 6, 2020 at 11:26 AM Neal Patel <nealpatel@lyft.com> wrote:

Hello Jeanne, Jeff, Helena, Rob

| apologize for not getting your input earlier on some potential sites for bikeshare in the Upper Haight. As you are aware, we are distributing a survey to the public to get input:
https  www.surveymonkey.com r bwhaight

We have cast a wide net with our set of proposed locations to do our due diligence in collecting community input - please let me know if you have thoughts you'd like to share
about these sites.  appy to collect that in writing or hop on a call at your convenience.

Thanks

neal

Neal Patel
Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area

415-264-0840

I

Neal Patel
Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area
415-264-0840
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lgn Eliza Yu <eyu@lyft.com>

Bike station in Waller Street, please do not put it there!

Eliza Yu <eyu@lyft.com> Tue, Sep 15, 2020 at 3:26 PM
To: Nathalie Olson-Studler <nathalie.olsonstudler@safeandsound.org>
Cc: Bay Wheels Community <community@baywheels.com>

Sorry to clarify, the skate park is not on SFMTA right of way unfortunately.

On Tue, Sep 15, 2020 at 3:11 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Nathalie,

Thank you for your suggestions to place the station on Stanyan St and in the skate park as alternatives. To share a bit
about our siting criteria, we typically try to place stations on bike routes that are adjacent to MUNI routes, which is what
Waller St achieves - not just for making it safer for our riders but also for the field team to rebalance and maintain the
stations more easily without obstructing MUNI routes. Also that might be helpful to note, the Bay Wheels bikeshare
program stems from a 10 year contract with SFMTA that was approved in 2015 by the Board of Supervisors, which
allows for the bikeshare stations to be placed on SFMTA right of way. They are meant to be a public benefit for the
neighborhood, much like MUNI, at no cost to SFMTA or the taxpayers for the operation and maintenance of the system.
As we continue to work with SFMTA to expand the Bay Wheels Bikeshare network throughout San Francisco, the goal
of this program is to help SFMTA meet their citywide Transit First Policy and Bike Share Goals.

I hope this was helpful. Your feedback has been noted and will be shared with SFMTA for consideration. Please let me
know if you have any other questions.

Thanks,
Eliza

On Tue, Sep 15, 2020 at 3:01 PM Nathalie Olson-Studler <nathalie.olsonstudler@safeandsound.org> wrote:
Thank you for the message, Eliza.

| very much disagree with the placement of the bikes, but | guess my opinion outweighs the 269 people that
completed the survey.

Why couldn't it be placed in the empty space next to the skate park, just across the street from the proposed area???
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Just food for thought...

Nathalie Olson-Studler, MA, APCC 5751
Bilingual Clinician
Pronouns: She/her/hers

Safe & Sound

1757 Waller Street

San Francisco, CA 94117

C: (415) 944-7969 P: (415) 668-0494 x431 F: (415) 386-0959
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www.safeandsound.org

NOTICE - This message (including any attachments) may contain confidential, proprietary, privileged and/or private information. The information is
intended to be for the use of the individual or entity designated above. If you are not the intended recipient of this message, please notify the sender
immediately, and delete the message and any attachments. Any disclosure, reproduction, distribution or other use of this message or any attachments
by an individual or entity other than the intended recipient is prohibited.

On Tue, Sep 15, 2020 at 2:05 PM Eliza Yu <eyu@lyft.com> wrote:

Hi Nathalie,

Thank you for reaching out and sharing your thoughts on the proposed bikeshare station on the North side of
Waller St, East of Stanyan St. | hear your concerns surrounding parking conversion on Waller St and that you have
families that come pick up food pantry bags and toiletries from Safe & Sound that need parking. Bikeshare is
another method of transportation that people can take in lieu of driving and can occupy more bikes per parking
space than a parked car would. This proposed station would fit 19 bikes which could translate to that much more
potential Safe & Sound clients than 3 cars could within the same footprint. It also appears that Safe & Sound has a
white loading zone in front to serve the purpose of pick up and drop offs.

For context, this location on Waller at Stanyan was chosen as a desirable location as the abutting property across
the street is slated to become a large affordable housing development and are planning ahead to provide
transportation alternatives such as bikeshare for future residents in tandem with MUNI so that those who cannot
afford a car or would like more affordable transportation alternatives can have them. In addition, to make the
bikeshare network the most effective, we need to fill the gap within the Haight neighborhood as we have stations in
the Richmond District, NoPa and the Inner Sunset currently with service within the Haight neighborhood. | had
released a neighborhood survey in June where we received 269 responses that showed Waller at Stanyan as one
of the top preferred locations for bikeshare.

| hope this was helpful, please let me know if you have any other questions. In the meantime, your feedback has
been noted and will be shared with SFMTA for consideration.

Thanks,
Eliza

On Tue, Sep 8, 2020 at 10:23 AM Nathalie Olson-Studler <nathalie.olsonstudler@safeandsound.org> wrote:
Hello Bay Wheels,

| would like to strongly discourage you from placing a bike station on Waller Street in SF. | work across the street
at a family resource center called Safe & Sound and we often have many families coming to pick up food pantry
bags and toiletries, which would make the parking even more limited and less accessible for our families if the
area right in front of the center was occupied by a bike station.

Please do not place the bike station on Waller Street.
If you have more questions about my concerns, feel free to contact me.

Thank you,

Nathalie Olson-Studler, MA, APCC 5751
Bilingual Clinician

Pronouns: She/her/hers

Safe & Sound

1757 Waller Street

San Francisco, CA 94117

C: (415) 944-7969 P: (415) 668-0494 x431 F: (415) 386-0959
www.safeandsound.org

NOTICE - This message (including any attachments) may contain confidential, proprietary, privileged and/or private information. The information is
intended to be for the use of the individual or entity designated above. If you are not the intended recipient of this message, please notify the
sender immediately, and delete the message and any attachments. Any disclosure, reproduction, distribution or other use of this message or any
aftachments by an individual or entity other than the intended recipient is prohibited.
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lgn Eliza Yu <eyu@lyft.com>

Bikeshare Survey in the Haight Results

Bruce Wolfe <bruce@brucewolfe.net>
To: "Leung, Adrian" <Adrian.Leung@sfmta.com>
Cc: Eliza Yu <eyu@lyft.com>, Bay Wheels Community <community@baywheels.com>
Apologies, | had a urgent work situation to deal with as I'm on-call today demanding no interruptions. Just finished so if you are still available to meet for a bit I'll in the MS Teams waiting room

Bruce Wolfe

On Wed, Aug 12, 2020, 1:53 PM Bruce Wolfe <bruce@brucewolfe.net> wrote:
No worries and thank you.

On Wed, Aug 12, 2020 at 11:43 AM Leung, Adrian <Adrian.Leung@sfmta.com> wrote:
Great. | just sent the invite for tomorrow at 12. It has the option to be a phone call or a video conference depending on your preference.

Adrian Leung
Bikeshare & Bike Parking Program Manager
(415)646.2533

all pronouns welcome

From: Bruce Wolfe <bruce@brucewolfe.net>

Sent: Tuesday, August 11, 2020 5:51 PM

To: Leung, Adrian <Adrian.Leung@sfmta.com>

Cc: Eliza Yu <eyu@lyft.com>; Bay Wheels Community <community@baywheels.com>
Subject: Re: Bikeshare Survey in the Haight Results

EXT

Thursday is better for me. I'll clarify on the call. Some of your takeaways may be the way | poorly articulated my comments.

On Tue, Aug 11, 2020, 5:05 PM Leung, Adrian <Adrian.Leung@sfmta.com> wrote:
Hello Bruce,

Are you available tomorrow at 3p? or Thursday at Noon?
So far, from what you've written previously, | understand the following arguments:

. it's not bike "share," it's bike rental

. no more parking loss; these don't need docks on the street anymore
. survey data does not reflect all neighborhood input

. with the pandemic, now is not a good time for infrastructure changes
. other nearby stations already have push back

. public hearings are hard to get to/comment; now it's even harder now

ONBAWN -

Apologies if I've mis-summarized any of these. My first step as a civil servant is to show that I'm internalizing public input. I'm positive we can go into
more detail when we talk.

Thanks for this opportunity. Let me know when is best.
Adrian Leung

Bikeshare & Bike Parking Program Manager
(415)646.2533

all pronouns welcome

From: Bruce Wolfe <bruce@brucewolfe.net>

Sent: Tuesday, August 11, 2020 4:37 PM

To: Eliza Yu <eyu@lyft.com>

Cc: Bay Wheels Community <community@baywheels.com>; Leung, Adrian <Adrian.Leung@sfmta.com>
Subject: Re: Bikeshare Survey in the Haight Results

EXT

Thank you. Hello, Adrian. Yes, would like to talk more about this. Feel free to call me 415.658.5318. | do keep a busy schedule so if you get voicemail be sure | can txt your number and
we can schedule a meeting. Either way works for me.

Yours,
Bruce Wolfe

On Tue, Aug 11, 2020, 4:34 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Bruce,

Thank you for reaching out and sharing your thoughts. | hear your concerns and skepticism around the Bay Wheels bikeshare program. The survey is one aspect of the outreach
process as we work closely with SFMTA to determine whether to bring stations through SFMTA's legislation process and ensure everyone has a chance to provide feedback on the
proposed stations prior to permitting (see below). SFMTA's public hearings have also turned virtual in response to COVID where calling in, tuning in online and sending emails are all
weighted equally.
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If it helps talk to someone at SFMTA about this, Adrian Leung is the Bikeshare Program Manager at SFMTA (cc'ed). | hope this helps clarify things a bit. Please let me know if you
have any specific questions | can help answer.

Thanks,
Eliza

On Sun, Aug 9, 2020 at 3:10 PM Bruce Wolfe <bruce@brucewolfe.net> wrote:
I'm pretty cynical about this program. First off, it's not "bikeshare". It's a bicycle rental.
There is no sharing here except if you consider exchange of money to be sharing. | don't.

Secondly, Stop removing parking spaces.All docking stations must be placed on sidewalks like the rest of the Bay Area has done. Don't think we don't notice. We SF'cans all don't
just live in this bubble. We get around the Bay Area and see what your company is doing. These humongous docking stations are not necessary. Lyft has done just fine with the ad
hoc parking of bikes. The docking stations are a non-starter.

| would support this if your surveys reflected real world factors. It seems that for a fraction of positive responses compared to the entire neighborhood is not cause for more

installations based on diminishing factors. Your not transparent with any formula just that for some study more is required. Also, with the pandemic, seems somewhat not a good
time to do anything on infrastructure. We are not yet back to "business as usual".

Also, you already have docking stations that the neighborhood has already spoken out on. Taking advantage to creep more in now appears just opportunistic to support whatever
contract and work this office exists for.

Don't take advantage of the public when public hearings are tough enough to attend and get to comment. The public is not standing for it.

On Fri, Aug 7, 2020, 9:56 AM Eliza Yu <eyu@lyft.com> wrote:

Hello,

Thank you so much for taking the time to take our Haight survey and for sharing your email address for updates. I'm pleased to share that we received 269 responses to the
Haight bikeshare survey July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare stations (Carl at Cole and Fell at Stanyan) have
averaged ~2,256 start and end rides per month since they were both inst ago respectively. This does not include e-bike rides where the Haight neighborhood was a destination,
as shown below. These numbers show us that there is a growing demand for bikeshare stations to ensure reliabili bike rides trips to and from the Haight neighborhood.

Ebike Trips Ending in the Haight
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Haight Survey Results

269
Total Survey Respondents (June 15 - July 15, 2020) 72% of survey
respondents (189 out of 269) live in/near the Haight

Top
3 Preferred Locations

1.
Waller St at Stanyan St (56%)

Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments
on why Waller at Stanyan is preferable over Frederick at Stanyan:

"Interferes less with traffic. The
corner of Stanyan and Frederick has fast traffic and is relatively dangerous compared to Waller. Also, Waller is closer to the park and shops of Haight."

“That's going to be right next to 100% subsidized affordable
housing and would be a GREAT way to add to the project. I'd recommend you also provide free accounts to residents.”

“Absolutely do NOT put one at Frederick and Stanyan. Besides
being a very busy and dangerous intersection, it's also right next to a valued bike shop where we don't want competition.”

2.
Cole St at Haight St (66%)

Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments
on why Cole at Haight is preferable over Clayton at Waller:

“Locate near to the commercial corridor.
That blank wall is dreadful and needs some bike visual activity.”

“Take away metered parking on actual
Haight street instead of residential PAID PERMIT parking on an actual residential street.”

“Great to have one right next (Option A) to the commercial
corridor of Haight St. Option B is a busy corner on a hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and residents)”

3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don't Like Either Option (17%)

Highlight comments
on why Page at Masonic is preferable over Clayton at Page:

“A slow street is the perfect place for bikeshare”

“Masonic is a major bike corridor. It needs to be there.
Plus, the East end of the commercial corridor needs to be served.”

“More of a main thoroughfare — | imagine a Masonic location
would be more convenient for more people, especially those passing through the Panhandle.”

Top
3 Valuable Bikeshare Benefits
1.
Fewer cars on the road
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2.
Good for the environment

3.
Convenience

Top
Issues on Bikeshare
1.
Improving and/or adding bike lanes

2.
Bike Availability

The next steps are to gather feedback from the abutting and secondary properties on the preferred locations. Then we will assess these locations given everyone's feedback
with SFMTA and determine which ones to move through the legislative process. If you did feel free to share any specific feedback on these preferred locations for consideration.

The feedback process is on-going - we welcome comments and questions as we continue to work with stakeholders and SFMTA. Please let me know if you have any questions
or would like to discuss anything in more detail.

Thank you and have a great weekend!

Thanks,
Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

This message is from outside of the SFMTA email system. Please review the email carefully before responding, clicking links, or opening attachments.

This message is from outside of the SFMTA email system. Please review the email carefully before responding, clicking links, or opening attachments.
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lgn Eliza Yu <eyu@lyft.com>

[HAND] Bikeshare in the Haight Survey: Participation Requested

Corey Smith <cwsmith17@gmail.com> Wed, Jul 29, 2020 at 5:46 AM

To: Eliza Yu <eyu@lyft.com>
Cc: Bay Wheels Community <community@baywheels.com>, HAND <hand4sf@gmail.com>, John Lisovsky

<Lisovsky@icloud.com>, Phillip Kobernick <phillipkobernick@gmail.com>, Theodore Gordon
<theodore.a.gordon@gmail.com>

This is great, thank you! Keep us posted on how we can help.

Corey

On Fri, Jul 24, 2020 at 7:11 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Corey,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one month (June 15
through July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare stations
(Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end rides per month since they were both installed
approximately 1 year and 1.5 years ago respectively. This does not include e-bike rides where the Haight neighborhood
was a destination, as shown below. These numbers show us that there is a growing demand for bikeshare stations to
ensure reliability and organization for both classic and e-bike rides trips to and from the Haight neighborhood.

Ebike Trips Ending in the Haight
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Haight Survey Results:

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations
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1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

» Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively dangerous
compared to Waller. Also, Waller is closer to the park and shops of Haight.

e “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add to the
project. I'd recommend you also provide free accounts to residents.”

¢ “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous intersection,
it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

* “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.”

+ “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an actual
residential street.”

¢ “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner on
a hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and residents)”

3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

* “A slow street is the perfect place for bikeshare”

¢ “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor needs to
be served.”

¢ “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people,
especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits
1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare

1. Improving and/or adding bike lanes
2. Bike Availability

The next steps are to gather feedback from the abutting and secondary properties on the preferred locations. Then we
will assess these locations given everyone's feedback with SFMTA and determine which ones to move through the
legislative process. Please share if you have any specific feedback on these preferred locations for consideration. The
feedback process is on-going - we welcome comments and questions on the preferred locations if there are residents
who did not take the survey. | will be sure to keep you posted at every step of the process.

Please let me know if you have any questions or discuss anything in more detail. | would be happy to hop on a call with
you or attend an upcoming meeting to share with your members the survey results and next steps.

Thank you and have a great weekend,
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Eliza

On Mon, Jul 13, 2020 at 1:52 PM Corey Smith <cwsmith17@gmail.com> wrote:
Thanks Eliza. Looking forward to seeing the results!

Corey

On Mon, Jul 13, 2020 at 10:57 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Corey,

Thank you so much for sharing the survey within HAND. | just wanted to send a friendly reminder that the survey
will close this Wednesday, July 15. So far, we have received over 200 responses which has been very helpful. | will
share the survey results with you later this week and next steps on the top 3 preferred stations in the Haight.

In the meantime, please let me know if you or any members have any questions or feedback to share. | would be
happy to attend an upcoming meeting or hop on a call.

Thanks,
Eliza

On Tue, Jun 16, 2020, 10:00 AM Corey Smith <cwsmith17@gmail.com> wrote:
Done. Best of luck, keep us posted on how we can help.

Corey

On Tue, Jun 16, 2020 at 9:48 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Corey,

Yes please do, thank you!
Eliza

On Mon, Jun 15, 2020 at 5:03 PM Corey Smith <cwsmith17@gmail.com> wrote:
Thanks Eliza - we can share with our D5 folks.

Would it be helpful for me to post on Nextdoor as well?
Corey

On Mon, Jun 15, 2020 at 3:30 PM Eliza Yu <eyu@]yft.com> wrote:
Hi HAND leaders,

| hope you're doing well and are staying safe. As the Bay Wheels bikeshare network has grown
throughout San Francisco, ridership continues to grow in Cole Valley, the Richmond District, the Inner
Sunset and surrounding the Panhandle. The Haight is not well-served with bikeshare stations and has
created a network gap. In response, we are proposing to bring 3 bikeshare stations to the neighborhood.
We would like to collect feedback on the placement of these three stations through a neighborhood-wide
survey. In the survey, we would like your input on 6 potential station locations: 2 alternatives for each of
the 3 planned stations. Please distribute this survey among members and neighbors. The survey will run
for 1 month and close by July 15.

Once we gather input on community preference for the top three station locations, we will share the
results with you and continue our community outreach before permitting through SFMTA’s legislation
process. Thank you and please let me know if | can attend any meetings that are being held virtually or
hop on a call to answer any questions and provide more information.

Thanks,
Eliza

Eliza Yu
Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-f%3A1673555372985482740&dsqt=1&simpl=msg-f%3A1673555372985...
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lgn Eliza Yu <eyu@Ilyft.com>

[BVNA] Bikeshare Stations in the Haight Survey: Participation Requested

Michelle Leighton <m.s.leighton@gmail.com> Fri, Jul 24, 2020 at 5:24 PM
To: Eliza Yu <eyu@lyft.com>

Great
Thanks for the update

Michelle S. Leighton
510-332-3225
m.s.leighton@gmail.com

On Fri, Jul 24, 2020 at 4:35 PM Eliza Yu <eyu@Ilyft.com> wrote:
Hey Michelle,

We're still waiting on MTA to fulfill the work order that was placed to put in the loading zone. There's been a backlog due
to COVID from what | understand. Once that's in, we can schedule the deployment of the bikeshare station. Thank you
very much for your patience on this. | will be sure to let you, Steven and Janice know when | can get a date for when
the work order can be completed for the loading zone.

Thanks,
Eliza

On Fri, Jul 24, 2020 at 4:31 PM Michelle Leighton <m.s.leighton@gmail.com> wrote:
What happened to the bike share station on Haight at Lyon?

Michelle S. Leighton
510-332-3225
m.s.leighton@gmail.com

On Fri, Jul 24, 2020 at 4:21 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Michelle,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one month (June
15 through July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare
stations (Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end rides per month since they were
both installed approximately 1 year and 1.5 years ago respectively. This does not include e-bike rides where the
Haight neighborhood was a destination, as shown below. These numbers show us that there is a growing demand
for bikeshare stations to ensure reliability and organization for both classic and e-bike rides trips to and from the
Haight neighborhood.
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Haight Survey Results

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations
1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

¢ "Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively
dangerous compared to Waller. Also, Waller is closer to the park and shops of Haight."

e “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add
to the project. I'd recommend you also provide free accounts to residents.”

¢ “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous
intersection, it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

* “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.
* “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an

actual residential street.”
¢ “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner
on a hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and

residents)’
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3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

* “Aslow street is the perfect place for bikeshare”

* “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor
needs to be served.”

¢ “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people,
especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits
1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare

1. Improving and/or adding bike lanes
2. Bike Availability

The next steps are to gather feedback from the abutting and secondary properties on the preferred locations.
Then we will assess these locations given everyone's feedback with SFMTA and determine which ones to move
through the legislative process. Please share if you have any specific feedback on these preferred locations for
consideration. The feedback process is on-going - we welcome comments and questions on the preferred locations
if there are residents who did not take the survey. | will be sure to keep you posted at every step of the process.

Please let me know if you have any questions or discuss anything in more detail. | would be happy to hop on a call
with you or attend an upcoming meeting to share with your members the survey results and next steps.

Thank you and have a great weekend,
Eliza

On Mon, Jul 13, 2020 at 11:00 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Michelle,

Thank you so much for sharing the survey within BVNA. | just wanted to send a friendly reminder that the survey
is still active and will close this Wednesday, July 15. So far, we have received over 200 responses which has
been very helpful. | will share the survey results with you later this week and next steps on the top 3 preferred
stations in the Haight.

In the meantime, please let me know if you or any members have any questions or feedback to share. | would be
happy to attend an upcoming meeting or hop on a call.

Thanks,
Eliza

On Mon, Jun 15, 2020, 4:23 PM Eliza Yu <eyu@lyft.com> wrote:
Thank you Michelle! The bikeshare station by Buena Vista has already been permitted, we were waiting on the
loading zone to get approved (was on the 6/12 public hearing agenda) before installing the station. We should
find out the results of the 6/12 public hearing by this Friday. I'll be sure to keep you posted on this.

Thanks,
Eliza

On Mon, Jun 15, 2020 at 4:04 PM Michelle Leighton <m.s.leighton@gmail.com> wrote:
Hi Eliza,
| will distribute this survey to Buena Vista Neighborhood Association members.
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Did the station at Buena Vista Park on Haight Street get approved?

Michelle S. Leighton
510-332-3225
m.s.leighton@gmail.com

On Mon, Jun 15, 2020 at 3:33 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Michelle,

| hope you're doing well and are staying safe. As the Bay Wheels bikeshare network has grown
throughout San Francisco, ridership continues to grow in Cole Valley, the Richmond District, the Inner
Sunset and surrounding the Panhandle. The Haight is not well-served with bikeshare stations and has
created a network gap. In response, we are proposing to bring 3 bikeshare stations to the neighborhood.
We would like to collect feedback on the placement of these three stations through a neighborhood-wide
survey. In the survey, we would like your input on 6 potential station locations: 2 alternatives for each of
the 3 planned stations. Please distribute this survey among members and neighbors. The survey will run
for 1 month and close by July 15.

Once we gather input on community preference for the top three station locations, we will share the
results with you and continue our community outreach before permitting through SFMTA's legislation
process. Thank you and please let me know if | can attend any meetings that are being held virtually or
hop on a call to answer any questions and provide more information.

Thanks,
Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com
185 Berry Street, Suite 5000, San Francisco, CA 94107
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lgn Eliza Yu <eyu@lyft.com>

[CVIA] Bikeshare Stations in the Haight Survey: Participation Requested

Steven Madrid <steven.j.madrid@gmail.com> Fri, Jul 24, 2020 at 3:44 PM
To: Eliza Yu <eyu@lyft.com>
Cc: Bay Wheels Community <community@baywheels.com>

Fantastic. Thanks for sharing.

On Fri, Jul 24, 2020 at 3:33 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Steven,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one
month (June 15 through July 15). There is a strong need for additional bikeshare stations in Haight - the
two closest bikeshare stations (Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end
rides per month since they were both installed approximately 1 year and 1.5 years ago respectively. This
does not include e-bike rides where the Haight neighborhood was a destination, as shown below. These
numbers show us that there is a growing demand for bikeshare stations to ensure reliability and
organization for both classic and e-bike rides trips to and from the Haight neighborhood.
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Haight Survey Results:

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight
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Top 3 Preferred Locations
1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

« Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively
dangerous compared to Waller. Also, Waller is closer to the park and shops of Haight.

» “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way
to add to the project. I'd recommend you also provide free accounts to residents.”

» “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous
intersection, it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

» “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual
activity.”

» “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking
on an actual residential street.”

» “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a
busy corner on a hill/plus the non-meter parking is already difficult in that area (due to the Church,
merchants, and residents)”

3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

» “A slow street is the perfect place for bikeshare”

» “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial
corridor needs to be served.”

» “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more
people, especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits

1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare

1. Improving and/or adding bike lanes
2. Bike Availability
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The next steps are to gather feedback from the abutting and secondary properties on the preferred
locations. Then we will assess these locations given everyone's feedback with SFMTA and determine
which ones to move through the legislative process. Please share if you have any specific feedback on
these preferred locations for consideration. The feedback process is on-going - we welcome comments
and questions on the preferred locations if there are residents who did not take the survey. | will be sure to
keep you posted at every step of the process.

Please let me know if you have any questions or discuss anything in more detail. | would be happy to hop
on a call with you or attend an upcoming meeting to share with your members the survey results and next
steps.

Thank you and have a great weekend,
Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

On Mon, Jul 20, 2020 at 2:39 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Hi Eliza -

How did the survey turn out?

On Mon, Jul 13, 2020 at 2:03 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Went well, hopefully you've seen more responses.

Can't wait to hear the results and next steps.

On Mon, Jul 13, 2020 at 10:55 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Steven,

How did the board meeting go?

| just wanted to send a friendly reminder that the survey will close this Wednesday, July 15. So far we have
received over 200 responses which has been very helpful. | will share the survey results with you later this week
and next steps on the top 3 preferred stations in the Haight.

In the meantime, please let me know if you or any members have any questions or feedback to share. | would be
happy to attend an upcoming meeting or hop on another call with you.

Thanks,
Eliza

On Mon, Jun 29, 2020, 4:03 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Thanks for the update, Eliza.

The CVIA board meets on the first Monday of each month. | tried to get them to send out the survey in
advance, but they are somewhat resistant. But | still expect the survey to go out to our members after next
Monday's meeting.

On Mon, Jun 29, 2020 at 4:00 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Steven,
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Hope you had a good weekend! | just wanted to give you a quick update on the Haight survey and share
that we have received over 200 responses as of today where Waller at Stanyan is in the lead as the more
favorable option for Zone 1. Please keep me posted on how the CVIA meeting goes and let me know if
there's any other information | can provide.

Thanks,
Eliza

On Thu, Jun 18, 2020 at 4:44 PM Eliza Yu <eyu@lyft.com> wrote:

Hi Steven,

It was good chatting with you the other day, thank you for your time. Below are the responses to your
inquiries in italics:

1. Any promotional materials or blog posts that describe the Baywheels program, it's benefits, etc.

This blog post from SFMTA last year specifically talking about expanding bikeshare is a good one |
reference and go back to a lot. Everything mentioned here is still very much relevant.

Here's also a general blurb | use in emails regarding the program you can feel free to use.

The Bay Wheels bikeshare program is a joint project with SFMTA to provide another method of
transportation for residents that is sustainable, affordable and publicly accessible. Currently we have
approximately 230 stations throughout San Francisco where riders can take one bike from one station and
take it to any other station. We also have hybrid pedal-assist electric bikes that can either be docked at a
station or locked to a public bike rack for more flexibility. The most common use of the bikeshare system
is for commuting to and from work. This system can be used in conjunction with MUNI and BART to fulfill
the first/last mile gaps, or can be used as one's sole mode of transportation. The Bay Wheels

Bikeshare Program also helps meet SFMTA's Transit First Policy and Bikeshare Goals throughout the

city.

2. Any helpful data surrounding the Carl/Cole Station

1. Usage numbers (pre-COVID would probably be best) - From when Carl at Cole station
was installed (Week of 6/16/19) to now (6/18/20), total start & end rides = 7,245.

2. How much is it used to other stations - Compared to the Fell at Stanyan station close by,
that was installed the week of 11/1/18 to now, total start & end rides = 32,137.

3. Basically numbers to show it's popular and being used - / think the above numbers will be
compelling but let me know if another metric comes to mind

3. Any helpful data surrounding the usage of Baywheels bikes in the Haight-Ashbury (would be e-bikes
since there are no stations in the Haight). See chart below of e-bike trips within the Haight from Jan 2020 -
May 2020
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| hope this was helpful and | look forward to continuing working together on bringing bikeshare to the
Haight. Have a great rest of the week and weekend Steven!

Thanks,
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Eliza

On Tue, Jun 16, 2020 at 4:32 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Hi Eliza - Here are my requests from our call:

1. Any promotional materials or blog posts that describe the Baywheels program, it's benefits, etc.
2. Any helpful data surrounding the Carl/Cole Station
1. Usage numbers (pre-COVID would probably be best)
2. How much is it used to other stations
3. Basically numbers to show it's popular and being used
3. Any helpful data surrounding the usage of Baywheels bikes in the Haight-Ashbury (would be e-
bikes since there are no stations in the Haight.

Thanks,
Steven

On Tue, Jun 16, 2020 at 2:08 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Perfect.

On Tue, Jun 16, 2020 at 8:52 AM Eliza Yu <eyu@lyft.com> wrote:
Sure thing Steven, say at 4pm?

On Mon, Jun 15, 2020, 5:41 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Tomorrow afternoon would be great. Can you call me in the late afternoon? Thanks! 916-717-
4978

On Mon, Jun 15, 2020 at 3:42 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Steven,

Yes of course, I'm flexible anytime tomorrow afternoon and Wednesday morning anytime after
9:30am. Let me know what works for you, thanks!

Eliza

On Mon, Jun 15, 2020 at 3:18 PM Steven Madrid <steven.j.madrid@gmail.com> wrote:
Hi Eliza -

This is a huge milestone and I'm really excited about bringing more bikeshare to the Haight.
The one thing | wanted to flag was the proposed Frederick and Stanyan location. | spoke
about this in detail with your former colleague Alexander Garcia and there is some history
here.

Could we hop on the phone briefly to discuss this?

Thanks,
Steven
916-717-4978

On Mon, Jun 15, 2020 at 3:11 PM Eliza Yu <eyu@Ilyft.com> wrote:
Hi Steven,

| hope you're doing well and are staying safe. As the Bay Wheels bikeshare network has
grown throughout San Francisco, ridership continues to grow in Cole Valley, the
Richmond District, the Inner Sunset and surrounding the Panhandle. The Haight is not
well-served with bikeshare stations and has created a network gap. In response, we are
proposing to bring 3 bikeshare stations to the neighborhood. We would like to collect
feedback on the placement of these 3 stations through a neighborhood-wide survey. In
the survey, we would like your input on 6 potential station locations: 2 alternatives for each
of the 3 planned stations. Please distribute this survey among members and neighbors.
The survey will run for 1 month and close by July 15, 2020.

Once we gather input on community preference for the top three station locations, we will
share the results with you and continue our community outreach before permitting through
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SFMTA's legislation process. Thank you Steven for your patience and for your support
throughout this effort. Please let me know if | can attend any meetings that are being held
virtually or hop on a call to answer any questions and provide more information.

Thanks,
Eliza

Eliza Yu
Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107
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[HAMA] Bikeshare Stations in the Haight Survey: Participation Requested
Fri, Jul 24, 2020 at 4:16 PM

Eliza Yu <eyu@lyft.com>
To: Christin Evans <christin@booksmith.com>
Cc: Bay Wheels Community <community@baywheels.com>, board-hama@googlegroups.com

Hi Christin,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one month (June 15
through July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare stations
(Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end rides per month since they were both installed
approximately 1 year and 1.5 years ago respectively. This does not include e-bike rides where the Haight neighborhood
was a destination, as shown below. These numbers show us that there is a growing demand for bikeshare stations to
ensure reliability and organization for both classic and e-bike rides trips to and from the Haight neighborhood.
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Haight Survey Results

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations
1. Waller St at Stanyan St (56%)

Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

https://mail.google.com/mail/u/0?ik=071b384b60& view=pt&search=all&permmsgid=msg-a%3 Ar446086205953753704 1 &dsqt=1&simpl=msg-a%3 Ar44608620595...

1/4



9/17/2020 Lyft Mail - [HAMA] Bikeshare Stations in the Haight Survey: Participation Requested

* Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively dangerous
compared to Waller. Also, Waller is closer to the park and shops of Haight.

e “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add to the
project. I'd recommend you also provide free accounts to residents.”

¢ “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous intersection,
it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

* “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.”

* “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an actual
residential street.”

e “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner on a
hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and residents)”

3. Page St at Masonic St (52%)
Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

* “A slow street is the perfect place for bikeshare”

* “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor needs to be
served.”

¢ “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people,
especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits

1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare
1. Improving and/or adding bike lanes
2. Bike Availability

The next steps are to gather feedback from the abutting and secondary properties on the preferred locations. Then we
will assess these locations given everyone's feedback with SFMTA and determine which ones to move through the
legislative process. Please share if you have any specific feedback on these preferred locations for consideration. The
feedback process is on-going - we welcome comments and questions on the preferred locations if there are residents who
did not take the survey. | will be sure to keep you posted at every step of the process.

Please let me know if you have any questions or discuss anything in more detail. | would be happy to hop on a call with
you or attend an upcoming meeting to share with your members the survey results and next steps. As a side note, please
share this email with the HAMA Board members as it doesn't appear that the google group email goes through from when
| sent my last two emails.

Thank you and have a great weekend,
Eliza

On Mon, Jul 13, 2020 at 10:57 AM Eliza Yu <eyu@lyft.com> wrote:
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Yes, it is still active until this Wednesday.

Eliza

On Mon, Jul 13, 2020, 10:55 AM Christin Evans <christin@booksmith.com> wrote:
Ok. Is the survey still active? When is the last time to respond?

Sent from my iPhone

On Jul 13, 2020, at 10:53 AM, Eliza Yu <eyu@lyft.com> wrote:

Hi Christin,

| just wanted to send a friendly reminder that the survey will close this Wednesday, July 15. So far we
have received over 200 responses which has been very helpful. | will share the survey results with you
later this week and next steps on the top 3 preferred stations in the Haight. In the meantime, please let
me know if you or any members have any questions or feedback to share. I'm happy to attend an
upcoming meeting or hop on a call.

Thanks,
Eliza

On Tue, Jun 16, 2020, 10:24 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Christin,

Below are the proposed intersections (2 options each for 3 planned stations):
1st bikeshare station:

* Waller St at Stanyan St
* Frederick St at Stanyan St

2nd bikeshare station:

* Cole St at Haight St
* Waller St at Clayton St

3rd bikeshare station:

* Clayton St at Page St
* Page St at Masonic St

The survey has more details with maps, as well as mock ups and number of docks for each option.
Please let me know if you need anything else, thanks!

Thanks,
Eliza

On Mon, Jun 15, 2020 at 9:34 PM Christin Evans <christin@booksmith.com> wrote:
Eliza,

What are the locations being proposed?

Thanks!
Christin
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On Mon, Jun 15, 2020 at 3:25 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Christin,

| hope you're doing well and are staying safe. As the Bay Wheels bikeshare network has grown
throughout San Francisco, ridership continues to grow in Cole Valley, the Richmond District, the
Inner Sunset and surrounding the Panhandle. The Haight is not well-served with bikeshare
stations and has created a network gap. In response, we are proposing to bring 3 bikeshare
stations to the neighborhood. We would like to collect feedback on the placement of these three
stations through a neighborhood-wide survey. In the survey, we would like your input on 6
potential station locations: 2 alternatives for each of the 3 planned stations. Please distribute this

survey among members and neighbors. The survey will run for 1 month and close by July
15.

Once we gather input on community preference for the top three station locations, we will share
the results with you and continue our community outreach before permitting through SFMTA's
legislation process. Thank you and please let me know if | can attend any meetings that are
being held virtually or hop on a call to answer any questions and provide more information.

Thanks,
Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Christin Evans
owner, The Booksmith, The Bindery & The Alembic
President, Haight Ashbury Merchants Association (HAMA)

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Wyr

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107

Wyr
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[HAIA] Bikeshare Stations in the Haight Survey: Participation Requested

Eliza Yu <eyu@lyft.com> Wed, Sep 2, 2020 at 1:59 PM

To: haia_sf@yahoo.com
Cc: Bay Wheels Community <community@baywheels.com>

Hi HAIA,

I'm Eliza, Community Affairs Coordinator for the Bay Wheels Bikeshare Program. I've been sending updates to HAIA
regarding the proposed bikeshare stations in the Haight without getting a response or confirmation so | found this email on
HAIA's google website. We are still in the early stages of collecting feedback and would be happy to share more
information on this. Please let me know who would be the best point of contact if Ted is no longer involved with HAIA.

Thanks,
Eliza

---------- Forwarded message ---------

From: Eliza Yu <eyu@lyft.com>

Date: Fri, Jul 24, 2020 at 4:18 PM

Subject: Re: [HAIA] Bikeshare Stations in the Haight Survey: Participation Requested
To: <tedlsf@sbcglobal.net>

Cc: Bay Wheels Community <community@baywheels.com>

Hi Ted,

I'm pleased to share that we received 269 responses to the Haight bikeshare survey that ran for one month (June 15
through July 15). There is a strong need for additional bikeshare stations in Haight - the two closest bikeshare stations
(Carl at Cole and Fell at Stanyan) have averaged ~2,256 start and end rides per month since they were both installed
approximately 1 year and 1.5 years ago respectively. This does not include e-bike rides where the Haight neighborhood
was a destination, as shown below. These numbers show us that there is a growing demand for bikeshare stations to
ensure reliability and organization for both classic and e-bike rides trips to and from the Haight neighborhood.
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Haight Survey Results

269 Total Survey Respondents (June 15 - July 15, 2020)
72% of survey respondents (189 out of 269) live in/near the Haight

Top 3 Preferred Locations
1. Waller St at Stanyan St (56%)
Frederick at Stanyan St (27%)
Don’t Know/No Preference/Don’t Like Either Option (14%)

Highlight comments on why Waller at Stanyan is preferable over Frederick at Stanyan:

* Interferes less with traffic. The corner of Stanyan and Frederick has fast traffic and is relatively dangerous
compared to Waller. Also, Waller is closer to the park and shops of Haight.

¢ “That's going to be right next to 100% subsidized affordable housing and would be a GREAT way to add to the
project. I'd recommend you also provide free accounts to residents.”

e “Absolutely do NOT put one at Frederick and Stanyan. Besides being a very busy and dangerous intersection,
it's also right next to a valued bike shop where we don't want competition.”

2. Cole St at Haight St (66%)
Waller St at Clayton St (20%)
Don’t Know/No Preference/Don’t Like Either Option (11%)

Highlight comments on why Cole at Haight is preferable over Clayton at Waller:

¢ “Locate near to the commercial corridor. That blank wall is dreadful and needs some bike visual activity.”
* “Take away metered parking on actual Haight street instead of residential PAID PERMIT parking on an actual

residential street.”
e “Great to have one right next (Option A) to the commercial corridor of Haight St. Option B is a busy corner on a
hill/plus the non-meter parking is already difficult in that area (due to the Church, merchants, and residents)”

3. Page St at Masonic St (52%)

Clayton St at Page St (26%)
Don’t Know/No Preference/Don’t Like Either Option (17%)

Highlight comments on why Page at Masonic is preferable over Clayton at Page:

* “A slow street is the perfect place for bikeshare”
* “Masonic is a major bike corridor. It needs to be there. Plus, the East end of the commercial corridor needs to be

served.”
¢ “More of a main thoroughfare — | imagine a Masonic location would be more convenient for more people,
especially those passing through the Panhandle.”

Top 3 Valuable Bikeshare Benefits

1. Fewer cars on the road
2. Good for the environment
3. Convenience

Top Issues on Bikeshare
1. Improving and/or adding bike lanes
2. Bike Availability
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The next steps are to gather feedback from the abutting and secondary properties on the preferred locations. Then we
will assess these locations given everyone's feedback with SFMTA and determine which ones to move through the
legislative process. Please share if you have any specific feedback on these preferred locations for consideration. The
feedback process is on-going - we welcome comments and questions on the preferred locations if there are residents who
did not take the survey. | will be sure to keep you posted at every step of the process.

Please let me know if you have any questions or discuss anything in more detail. | would be happy to hop on a call with
you or attend an upcoming meeting to share with your members the survey results and next steps.

Thank you and have a great weekend,
Eliza

On Mon, Jul 13, 2020 at 11:01 AM Eliza Yu <eyu@lyft.com> wrote:
Hi Ted,

| just wanted to send a friendly reminder that the survey is still active and will close this Wednesday, July 15. So far, we
have received over 200 responses which has been very helpful. | will share the survey results with you later this week
and next steps on the top 3 preferred stations in the Haight.

In the meantime, please let me know if you or any members have any questions or feedback to share. | would be happy
to attend an upcoming meeting or hop on a call.

Thanks,
Eliza

On Mon, Jun 15, 2020, 3:22 PM Eliza Yu <eyu@lyft.com> wrote:
Hi Ted,

| hope you’re doing well and are staying safe. As the Bay Wheels bikeshare network has grown throughout San
Francisco, ridership continues to grow in Cole Valley, the Richmond District, the Inner Sunset and surrounding the
Panhandle. The Haight is not well-served with bikeshare stations and has created a network gap. In response, we are
proposing to bring 3 bikeshare stations to the neighborhood. We would like to collect feedback on the placement of
these three stations through a neighborhood-wide survey. In the survey, we would like your input on 6 potential
station locations: 2 alternatives for each of the 3 planned stations. Please distribute this survey among members and
neighbors. The survey will run for 1 month and close by July 15.

Once we gather input on community preference for the top three station locations, we will share the results with you
and continue our community outreach before permitting through SFMTA's legislation process. Thank you and please
let me know if | can attend any meetings that are being held virtually or hop on a call to answer any questions and
provide more information.

Thanks,

Eliza

Eliza Yu

Community Affairs Coordinator, Bay Area | Lyft Bikes & Scooters
510-833-7014 | baywheels.com

185 Berry Street, Suite 5000, San Francisco, CA 94107
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DEC 22 2015

Staff Contact: Debra Dwyer
| 415-575-9031
/
debra.dwyer@sfgov.org
To: County Clerk, City and County of San Francisco

POSTED

Notice of Exemption

Approval Date: December 18, 2015
Case No.: 2015-005492ENV, SFMTA Bay Area Bicycle Share Project
Project Title: ‘Citywide in San Francisco, primarily within the

public right-of-way
Zoning: Not applicable, primarily in the public right of way
Block/Lot: Not applicable, primarily in the public right of way
Lot Size: Not applicable, primarily in the public right of way o
Lead Agency: San Francisco Planning Department /}O‘ S- OwO

Project Sponsor:

Heath Maddox, San Francisco Municipal Transportation Agency

ENDORSED

415-701-4789
heath.maddox@sfmta.com

City Hall Room 168
-1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

by: FANNY LG

Deputy County Clerk

Pursuant to the California Environmental Quality Act (CEQA), the Guidelines of the Secretary for
Resources, and San Francisco requirements, this Notice of Exemption is transmitted to you for filing. At
the end of the posting period, please return this Notice to the Staff Contact with a notation of the period it
was posted. ' : ’

Attached fee: $60 filing fee

PROJECT DESCRIPTION:

The San Francisco Municipal Transportation Agency (SFMTA) proposes to implement a city-wide bicycle
sharing system in San Francisco as part of the regional Bay Area Bicycle Share (BABS) system described in
detail below. The current regional bicycle share system in San Francisco is a pilot project managed by the
Bay Area Air Quality Management District (BAAQMD). The regional BABS system will transfer to the
Metropolitan Transportation Commission (MTC) for program oversight at the end of 2015. As part of a
BABS pilot project initiated on August 29, 2013, the system operator installed approximately 35 bicycle
share stations with input from the SFMTA, comprising 350 bicycles within the public right-of-way,
located generally in the northeast section of the City. The proposed project would maintain and upgrade
the existing 35 pilot bicycle share stations, and expand the BABS system within San Francisco to comprise

a total of approximately 450 stations and 4,500 bicycles across the City and County of San Francisco (San
Francisto).

www.sfplanning.org

1650 Mission St.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6409

Planning
Information:
415.558.6377



Notice of Exemption CASE NO. 2015-005492ENV
SFMTA Bay Area Bicycle Share Project
Citywide in San Francisco, primarily within the public right-of-way

DETERMINATION:

The City and County of San Francisco decided to carry out or approve the project on December 18, 2015.
The San Francisco Board of Supervisors (BOS) approved a coordination agreement with the Metropolitan
Transportation Commission (MTC), other local partners in the East and South Bay, and the bicycle share
operator to carry out the Bay Area Bicycle Share Program, which would be overseen in San Francisco by
the San Francisco Municipal Transportation Agency (SFMTA) on December 8, 2015. The agreement was
provided to Mayor Lee for his signature and becomes effective upon signing or when ten days have
passed. A copy of documents related to this action may be examined at the San Francisco Board of -
Supervisors, City Hall, 1 Carlton B. Goodlett Place Room 244, San Francisco, CA, 94102 in File Number
151144.

1. An Exemption from Environmental Review has been prepared pursuant to the provisions of
CEQA under:

____Ministerial (Sec. 21080(b)(1); 15268)
__Declared Emergency (Sec. 21080(b)(3); 15269(a))
__Emergency Project (Sec. 21080(b)(4); 15269(b)(c))

_X Categorical Exemption, _Class 3, Section 15303

___Statutory Exemption, State code number:
___Community Plan Exemption (Sec. 21083.3; 15183)

2. This project in its approved form has been determined to be exempt from environmental review
because it would result in the installation of up to 450 bicycle sharing stations throughout San
Francisco, primarily within the public right-of-way and on some parcels. The proposed
individual stations are portable, modular, and would be solar and battery powered, and would
thus not involve excavation or utility connections. The bicycle sharing station equipment is small
in scale and massing relative to surrounding buildings or sites. Bicycle facilities and
infrastructure are common sights within the urban environment. There would be no potential for
significant environmental impacts at either a project or cumulative level. Therefore, the proposed
project would be exempt from environmental review under Class 3.

John Rahaim
Planning Director

( ch gW B 20/°5
By Sarah B. ]oneé/ Date 7
Environmental Review Officer

cc: Heath Maddox, SFMTA
Interested parties
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