SFMTA - TASC SUMMARY SHEET

PreStaff_Date: 9/23/2021 [[] Public Hearing Consent | No objections:

Requested_by: SFMTA Public Hearing Regular |Item Held:
Handled: Laura Stonehill (646-4320)
[[] Informational / Other Other:

Section Head : M. Sallaberry /2> PH - Regular

Location: La Playa Street at Lincoln Way

Subject: Bike Share Station

PROPOSAL / REQUEST:
ESTABLISH - SIDEWALK BIKE SHARE STATION

La Playa Street, west side, from 5 feet to 67 feet south of Lincoln Way (62-foot bike share station).
(Supervisor District 4)

Proposing a Bay Wheels bike share station on the sidewalk on La Playa Street adjacent to the Rodeway Inn
parking lot.

Laura Stonehill, laura.stonehill@sfmta.com

BACKGROUND INFORMATION / COMMENTS

Stations with bicycles are 6 feet long and 4 feet tall with a kiosk 7.8 feet tall at the southern end of the station.
Stations will be solar powered via a panel system that extends vertically from the kiosk. No excavation is
necessary.

* This site is located on a street without a bike lane.

* This site is located on a street with no MUNI lines.

« Lyft conducted outreach to the adjacent with Rec and Park, the adjacent Rodeway Inn, various community
groups and got buy off from Supervisor Mar’s office.

Grid M1
23-dock station

HEARING NOTIFICATION AND PROCESSING NOTES: [ENVIRONMENTAL CLEARANCE BY:
[ semta X1 Attached [1Pending

Wednesday, August 25, 2021
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SF-M1 La Playa at Lincoln Way Documentation of Outreach

Abutting Property
e Primary Abutter: Rec and Park
Address: Golden Gate Park
Point of Contacts:
1. Dana Ketchum, Director of Property Management
Email: dana.ketcham@sfgov.org; Phone: (415-831-6868
2. 10/7/20: NP sent Dana information about the D4 Bikeshare Open House and specifics
for the sidewalk station on La Playa at Lincoln

Record of Meetings & Correspondence
e October 2020: NP emailed Rec and Park with information about the station and Open House
e October 2020: SP emailed Rodeway Inn and received support for the station
e Summer/Fall 2020: NP discussed the proposal with Supervisor Mar’s office and sent
information about several community outreach events including the Open House and
Farmer’s Market Outreach
e July 2020: SP emailed organizations about the Sunset Bikeshare Virtual Open House
o MSNA, POPS, SNBC, GGP, Sunset Rec Center, SDA, OSPRA, SPEAK, OSMPA, West
Side Best Side
e September 2020: SP emailed organizations with a survey and expansion update
o MSNA, POPS, SNBC, GGP, Sunset Rec Center, SDA, OSPRA, SPEAK, OSMPA, West
Side Best Side

Attachments
e Email with Rodeway Inn
e Email with Rec and Park
e Email thread with Supervisor Mar
e Additional Email thread with Supervisor Mar



https://drive.google.com/drive/u/0/folders/1Jif5xVTvAzwHzs8xLUrM00wC90FPlQ4X
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8/24/2021 Lyft Mail - Proposed bikeshare station by Rodeway Inn

lgn Neal Patel <nealpatel@lyft.com>

Proposed bikeshare station by Rodeway Inn

David Dworkin <david@onestopintegration.com> Fri, Oct 9, 2020 at 9:50 PM
To: spombo@lyft.com, community@baywheels.com

Hi Stefania,
Thanks for reaching out Friday. Looks great...best of luck.

David Dworkin

Rodeway Inn & Suites
1234 Great Highway

San Francisco, CA 94122
415-731-6644 Main

From: Great Highway [mailto:rodeway.oceanbeach@gmail.com]
Sent: Wednesday, October 07, 2020 4:31 PM

To: David Dworkin <david@osimgmt.com>

Subject: Fwd: Proposed bikeshare station by Rodeway Inn

Hi David,
Stefania called today, she wanted to speak to the GM. She sent this Information.

Thank you,

—————————— Forwarded message ---------

From: Stefania Pombo <spombo@]yft.com>

Date: Wed, Oct 7, 2020 at 4:04 PM

Subject: Proposed bikeshare station by Rodeway Inn

To: <rodeway.oceanbeach@gmail.com>

Cc: Bay Wheels Community <community@baywheels.com>

Hi there,

https://mail.google.com/mail/u/0?ik=f318e6a36b&view=pt&search=all&permmsgid=msg-f%3A1680138938915901951&dsqt=1&simpl=msg-f%3A1680138938915...  1/2
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8/24/2021 Lyft Mail - Proposed bikeshare station by Rodeway Inn

I'm Stefania, Community Affairs Coordinator with the Bay Wheels bikeshare program. In collaboration with the SFMTA, we
are expanding the bikeshare program to the Sunset District. As part of this expansion, we are bringing several bikeshare
stations to the neighborhood, one of which is being proposed on La Playa at Lincoln, by Rodeway Inn. We would like to
know your thoughts on this proposal.

The proposed station would be on the sidewalk of the west side of La Playa, south of Lincoln, and have docks for 27
bikes. We identified this location as a good spot for a bikeshare station because it would connect riders to Golden Gate
Park and Ocean Beach without converting any car parking in the area. This station would connect neighbors to local
businesses and each other in a healthy, affordable, and sustainable way.

Attached is a flyer that contains a mockup of the proposed station. Please feel free to review this information and let me
know if there are any questions.

Thank you!

Stefania

Stefania Pombo
Community Affairs Coordinator, Bay Area | Lyft Bikes and Scooters
(714) 655-5743 | baywheels.com

185 Berry St, Suite 5000 | San Francisco, CA 94107

E SF-M1 La Playa at Lincoln Flyer.pdf
1656K

https://mail.google.com/mail/u/0?ik=f318e6a36b& view=pt&search=all&permmsgid=msg-f%3A1680138938915901951&dsqt=1&simpl=msg-f%3A1680138938915...  2/2
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8/24/2021 Lyft Mail - Bay Wheels D4 Bikeshare Open House

lgn Neal Patel <nealpatel@lyft.com>

Bay Wheels D4 Bikeshare Open House

Neal Patel <nealpatel@lyft.com> Fri, Jul 10, 2020 at 10:29 AM
To: "Ketcham, Dana (REC)" <dana.ketcham@sfgov.org>
Cc: "Leung, Adrian (MTA)" <Adrian.Leung@sfmta.com>, Bay Wheels Community <community@baywheels.com>

There is only one near any park - we have a proposed station on the west side of La Playa, south of Lincoln

On Thu, Jul 9, 2020 at 6:22 PM Ketcham, Dana (REC) <dana.ketcham@sfgov.org> wrote:
Have you identified any proposed sites in this area?

Dana Ketcham

Director of Property Management, Permits and Reservations
San Francisco Recreation and Parks Department

501 Stanyan Street

San Francisco, CA 94117

415-831-6868

From: Neal Patel <nealpatel@lyft.com>

Sent: Thursday, July 9, 2020 5:56 PM

To: Ketcham, Dana (REC) <dana.ketcham@sfgov.org>; Leung, Adrian (MTA)
<Adrian.Leung@sfmta.com>; Bay Wheels Community <community@baywheels.com>
Subject: Bay Wheels D4 Bikeshare Open House

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hi Dana

Wanted to let RPD know that we are holding a virtual Open House to discuss bikeshare expansion in the Sunset
District. We've been collaborating with Supervisor Mar's office and are looking forward to providing bikeshare service in
the Sunset. Please see below for an announcement and attached flier we are distributing to the community. If you or
anyone else at RPD would like more information or has any questions, please let me know.

In

collaboration with Supervisor Mar and the SFMTA, Bay Wheels will be hosting a series of virtual open
houses about bikeshare in District 4 to learn more about how the bikeshare station network can be
designed to serve the needs of the Sunset community.

The

first open house will be focused on understanding the unique needs of small businesses. This

Small Business Virtual Open House

will be held on Thursday, July

23rd, from 6-7pm. We are welcoming merchants

to join this conversation to share their feedback and learn more about the program. The link to RSVP is
bit.ly/D4bizopenhouse.

The
second open house will be open to all residents, community members, merchants, and other
stakeholders. This

https://mail.google.com/mail/u/0?ik=f318e6a36b&view=pt&search=all&permmsgid=msg-a%3 Ar5548477215653934505&dsqt=1&simpl=msg-a%3Ar554847721565... 1/2
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8/24/2021 Lyft Mail - Bay Wheels D4 Bikeshare Open House

Sunset Bikeshare Expansion Virtual

Open House will be held on

Wednesday, July 29th, from 6-7pm.

We will be providing information about the plans for bikeshare station expansion, collecting feedback, and
answering questions. The link to RSVP is

bit.ly/D4openhouse.

Attached

are two flyers with information about each open house and links to RSVP. Please feel free to share this
with your

members. | hope you can make it! If not, all feedback

is welcome and can be directed to community@baywheels.com.

Neal Patel

Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area
415-264-0840

Neal Patel

Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area
415-264-0840

https://mail.google.com/mail/u/0?ik=f318e6a36b&view=pt&search=all&permmsgid=msg-a%3 Ar5548477215653934505&dsqt=1&simpl=msg-a%3Ar554847721565... 2/2
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8/24/2021 Lyft Mail - Next Steps for D4 Bikeshare Stations

Next Steps for D4 Bikeshare Stations

Neal Patel <nealpatel@lyft.com>
To: Edward Wright <Edward.W.Wright@sfgov.org>, "Mar, Gordon (BOS)" <gordon.mar@sfgov.org>
Cc: "Leung, Adrian" <Adrian.Leung@sfmta.com>, Bay Wheels Community <community@baywheels.com>

Hi Supervisor Mar and Edward

| hope you are doing well. | wanted to follow up with you all to discuss next steps for the Bay Wheels bikeshare
expansion into D4. You may be aware that Stefania Pombo was laid off along with several others on our team late last
year. I'll be your primary contact as we move forward. Before she left the group, Stefania engaged with business owners
and neighbors directly adjacent to the draft list of bikeshare stations that came from the initial community outreach

phase.

Before we proceed, we would like to check in with your office to see if you support the stations that we have listed as "On
Track". Our intention would be to re-site those stations we've indicated as "Re-site" so we have a full, supported list of
stations for the District to bring to SFMTA Public Hearing.

Please see below for notes - happy to schedule time for a call if you'd like to discuss this.

Station Status Notes & Feedback to Date
Intersection
La Playa St | On track Rodeway Inn & Suites shared support for the station by their hotel. Mailers
at Lincoln were sent to residences across the street. No feedback to date.
Way
44th Ave at Possible Owner of Maxwell Window Shades opposed to the sidewalk station location
Judah St resite - due to concerns of loitering and building/sidewalk maintenance. Option 1:
looking for | Keep station in current proposed location to minimize parking conversion in
feedback the area.
from Option 2: Resite station to nearby on-street location to alleviate the owner’s
Supervisor | concerns.
Mar
43rd Ave at | On track Andytown supportive of station location to alleviate bikeshare use of their
Lawton St existing corral. Sunset Church concerned the station would cause further
congestion and draw unwanted attention to the area. The bikeshare
program recommends moving forward with this station and working with
Sunset Church on any issues.
Great Hwy On track SFRPD shared support for the station by their property. Mailers were sent to
at Noriega residences across the street. 3 emails received with concerns around
St parking conversion and the potential effects of poor climate on the bikes.
45th Ave at | On track Lyft has sent mailers, called, and emailed the adjacent business Papa Mak’s
Noriega St Burgers. No response received to date. Lyft recommends moving the site
forward and continuing with outreach to surrounding neighbors.
Ortega St at | On track Location pending review by SFPL Leadership team.
40th Ave
30th Ave at | On track Safeway manager is fine with the station location. Mailers were sent to
Noriega St residences across the street and nearby businesses at the intersection. One
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Neal Patel <nealpatel@lyft.com>

Thu, Mar 4, 2021 at 1:12 PM
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email received with concerns around the proposed station density and
resulting parking conversion.

26th Ave at Resite Adjacent orthodontist office/property owner is opposed to the station due to

Noriega St parking conversion and feelings that their clients would not be served by the
bikes. Lyft recommends relocating the proposal across the street to the west
side of 26th Ave, by Citibank, to alleviate concerns of adjacent parking
conversion by the orthodontist.

21st Ave at | Resite Adjacent restaurant HD Yunnan Rice Noodle opposed to the station

Noriega St location. Lyft recommends relocating the proposal to the west side of 21st
Ave, north of Noriega, adjacent to North East Medical Services.

Irving St at On track Location pending review by SFPL Leadership team.

18th Ave

Neal Patel

Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area
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lgn Neal Patel <nealpatel@lyft.com>

Bay Wheels - Sunset District expansion update

Neal Patel <nealpatel@lyft.com> Wed, Aug 26, 2020 at 4:40 PM
To: "Mar, Gordon (BOS)" <gordon.mar@sfgov.org>, Edward Wright <Edward.W.Wright@sfgov.org>, Bay Wheels Community
<community@baywheels.com>, Alex Tourk <tourk@gfpublicaffairs.com>, Jannely Rodriguez <jannely@gfpublicaffairs.com>,
Ajouah Grass <ajouah@gfpublicaffairs.com>

Bcc: "Leung, Adrian" <Adrian.Leung@sfmta.com>

Hello Supervisor Mar and Edward.

Hope you both are doing well. Supervisor, | hope you're feeling well and in good spirits. | appreciate your transparency
and your comments on your recent COVID diagnosis and wish you a speedy recovery.

We are sending out the following community update to our stakeholders on Friday morning and | wanted to give you all a
heads up. We've been busy the last few months and will be sharing a summary of what we've heard and some proposed
changes to the bikeshare network.

It would be great if you could include a quick blurb about our expansion efforts and link to the recorded Zoom workshops
in your next newsletter.

Please let us know if you have any questions.

Community Update

| hope you're well! | wanted to share an update on expanding the bikeshare program to the Sunset District. Over the past
few months, my team has been gathering a variety of input from the Sunset community to understand how to best bring
bikeshare stations to the neighborhood. We've engaged with over 300 people through neighborhood outreach and virtual
forums and are learning a lot from the community. Through this outreach, we’ve identified 10 locations for bikeshare
stations that we believe will best serve the Sunset. Please see below for more details on the outreach to date and what
we’ve learned so far.
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We distributed an online survey to understand existing transportation patterns in the neighborhood, what the perceived
benefits and areas for improvement are for the program, and where the community is interested in seeing bikeshare
stations. A summary of the survey results is available here.

We also hosted a series of Open Houses to educate about the program and collect feedback on a draft network based on
initial survey results. The first open house was focused around understanding the needs of small businesses; the second
was open to the wider neighborhood and community. If you were unable to attend, below are recordings of the open
house presentation in English and Cantonese:

Sunset Expansion Open House — ENGLISH Password: HRS?9pn!
Sunset Expansion B2 EIH — CANTONESE (5 :E) Password: 7#?6HDnP

Attached is the bikeshare station network we are now proposing for the neighborhood, taking into account the feedback
we’ve received through the survey and open houses. Specifically, common themes in feedback in designing this network
were to have:

» Stations along Noriega

¢ More Great Hwy connections

¢ More than 7 stations

« Station that connects to the Outer Sunset Farmer’s Market and Mercantile around 37th/Ortega

« Stations that minimize car parking conversion where possible

Next steps are to continue collecting feedback on this map, so please feel free to review the station locations, share with
your networks, and let me know if there are any questions! I'd be happy to schedule some time to chat or join an
upcoming virtual meeting if there’s interest.

A special thanks to our partners for their efforts in supporting bikeshare and outreach in the Sunset, specifically:
¢ District 4 Supervisor Gordon Mar
« SEMTA
¢ Great Highway Park
e Quter Sunset Farmers Market & Mercantile
* West Side = Best Side!

https://mail.google.com/mail/u/0?ik=f318e6a36b&view=pt&search=all&permmsgid=msg-a%3 Ar5488001247536626174&simpl=msg-a%3 Ar5488001247536626174 2/3


https://drive.google.com/file/d/1uNx36p_CVnBIklbLua5FiNQiH8wbXNI1/view?usp=sharing
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https://www.sfmta.com/getting-around/bike/bike-share
https://www.greathighwaypark.com/
http://sunsetmercantilesf.com/
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Neal Patel

Community Affairs Manager

Lyft Bikes and Scooters, SF Bay Area
415-264-0840
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E Sunset Bikeshare Survey Results.pdf
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E D4 Proposed Network Map 8-20.pdf
9275K
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Staff Contact: Debra Dwyer
| 415-575-9031
/
debra.dwyer@sfgov.org
To: County Clerk, City and County of San Francisco

POSTED

Notice of Exemption

Approval Date: December 18, 2015
Case No.: 2015-005492ENV, SFMTA Bay Area Bicycle Share Project
Project Title: ‘Citywide in San Francisco, primarily within the

public right-of-way
Zoning: Not applicable, primarily in the public right of way
Block/Lot: Not applicable, primarily in the public right of way
Lot Size: Not applicable, primarily in the public right of way o
Lead Agency: San Francisco Planning Department /}O‘ S- OwO

Project Sponsor:

Heath Maddox, San Francisco Municipal Transportation Agency

ENDORSED

415-701-4789
heath.maddox@sfmta.com

City Hall Room 168
-1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

by: FANNY LG

Deputy County Clerk

Pursuant to the California Environmental Quality Act (CEQA), the Guidelines of the Secretary for
Resources, and San Francisco requirements, this Notice of Exemption is transmitted to you for filing. At
the end of the posting period, please return this Notice to the Staff Contact with a notation of the period it
was posted. ' : ’

Attached fee: $60 filing fee

PROJECT DESCRIPTION:

The San Francisco Municipal Transportation Agency (SFMTA) proposes to implement a city-wide bicycle
sharing system in San Francisco as part of the regional Bay Area Bicycle Share (BABS) system described in
detail below. The current regional bicycle share system in San Francisco is a pilot project managed by the
Bay Area Air Quality Management District (BAAQMD). The regional BABS system will transfer to the
Metropolitan Transportation Commission (MTC) for program oversight at the end of 2015. As part of a
BABS pilot project initiated on August 29, 2013, the system operator installed approximately 35 bicycle
share stations with input from the SFMTA, comprising 350 bicycles within the public right-of-way,
located generally in the northeast section of the City. The proposed project would maintain and upgrade
the existing 35 pilot bicycle share stations, and expand the BABS system within San Francisco to comprise

a total of approximately 450 stations and 4,500 bicycles across the City and County of San Francisco (San
Francisto).

www.sfplanning.org

1650 Mission St.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6409

Planning
Information:
415.558.6377



Notice of Exemption CASE NO. 2015-005492ENV
SFMTA Bay Area Bicycle Share Project
Citywide in San Francisco, primarily within the public right-of-way

DETERMINATION:

The City and County of San Francisco decided to carry out or approve the project on December 18, 2015.
The San Francisco Board of Supervisors (BOS) approved a coordination agreement with the Metropolitan
Transportation Commission (MTC), other local partners in the East and South Bay, and the bicycle share
operator to carry out the Bay Area Bicycle Share Program, which would be overseen in San Francisco by
the San Francisco Municipal Transportation Agency (SFMTA) on December 8, 2015. The agreement was
provided to Mayor Lee for his signature and becomes effective upon signing or when ten days have
passed. A copy of documents related to this action may be examined at the San Francisco Board of -
Supervisors, City Hall, 1 Carlton B. Goodlett Place Room 244, San Francisco, CA, 94102 in File Number
151144.

1. An Exemption from Environmental Review has been prepared pursuant to the provisions of
CEQA under:

____Ministerial (Sec. 21080(b)(1); 15268)
__Declared Emergency (Sec. 21080(b)(3); 15269(a))
__Emergency Project (Sec. 21080(b)(4); 15269(b)(c))

_X Categorical Exemption, _Class 3, Section 15303

___Statutory Exemption, State code number:
___Community Plan Exemption (Sec. 21083.3; 15183)

2. This project in its approved form has been determined to be exempt from environmental review
because it would result in the installation of up to 450 bicycle sharing stations throughout San
Francisco, primarily within the public right-of-way and on some parcels. The proposed
individual stations are portable, modular, and would be solar and battery powered, and would
thus not involve excavation or utility connections. The bicycle sharing station equipment is small
in scale and massing relative to surrounding buildings or sites. Bicycle facilities and
infrastructure are common sights within the urban environment. There would be no potential for
significant environmental impacts at either a project or cumulative level. Therefore, the proposed
project would be exempt from environmental review under Class 3.

John Rahaim
Planning Director

( ch gW B 20/°5
By Sarah B. ]oneé/ Date 7
Environmental Review Officer

cc: Heath Maddox, SFMTA
Interested parties
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