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means any light, heavy, or rapid rail 

system, monorail, inclined plane, funicular, trolley, cable car, automatic people mover, 
or automated guideway transit system used for public transit, or any such system in 
engineering construction, and not regulated by the Federal Railroad Administration 
(FRA) or not specifically exempted by statute from Commission oversight
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SFMTA’s safety performance measures are based on the measures established under the 

National Public Transportation Safety Plan. There are 15 total targets defined by the National 

PTASP, including 8 targets required for the Safety Risk Reduction Program (SRPP). The Safety 

Division will develop and coordinate, to the maximum extent practicable, these performance 

targets with the State of California, through the California Public Utilities Commission (CPUC), 

and the Metropolitan Transportation Commission (MTC, the relevant metropolitan planning 

organization.) 

All measures will be evaluated over a fiscal year period against a 3-year average of data 

reported to the National Transit Database (NTD). 2025 targets are based on FY 2022-2024 

(7/1/2021-6/30/2024). If SFMTA fails to meet a Safety Risk Reduction Program safety 

performance target, the safety set-aside will be allocated in the following fiscal year to projects 

that are reasonably likely to assist in meeting the target. 

See APPENDIX B: SAFETY PERFORMANCE MEASURES AND TARGETS for Performance Targets 

and methodology. 
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APPENDIX B: SAFETY PERFORMANCE MEASURES AND TARGETS
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APPENDIX H: STANDARD OPERATING PROCEDURES
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APPENDIX G: SAFETY 
MANAGEMENT POLICY STATEMENT
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APPENDIX C: 
RESPONSIBILITIES OF TRANSIT OPERATIONS AND MAINTENANCE
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partnership with the CPUC on Safety Certifications, Event Reports, System Modifications, and 
construction consultations. SFMTA recognizes CPUC’s authority outlined in the Public Utilities 
Code and other state laws, and all SFMTA employees are required to comply with CPUC 
representatives performing regulatory oversight in accordance with those laws. 
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Table 5-3 Risk 
Assessment
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APPENDIX E: JLMS CHARTER
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SFMTA’s Safety Management Committee (SMC) supports the implementation of the SMS. The 
SMC is chaired by the Chief Safety Officer (or designee) and includes Senior Management from 
across the agency. The committee meets quarterly, although more frequent meetings can be 
scheduled as needed. Some of SMC’s specific safety tasks include:  

• Reviewing programs to continuously improve safety performance and coordinate 
SMS activities  

• Reviewing current safety concerns and safety conditions, including those that may 
arise from other agency committees 

• Discussing regulatory changes and mandates of SMS  
• Reviewing, when necessary, any proposed corrective actions and recommendations, 

including from the Internal Safety Audit Program  
• Evaluating hazard resolutions proposed by other organizational units that are not 

related to Change Management or the activities of the Change Control Board 

 

 



    

47 
 

 

 

 



    

48 
 

 

 

 

 



    

49 
 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 

 



    

50 
 

 

 



    

51 
 

 

• 

• 

• 

• 

• 

• 

 



    

52 
 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



    

53 
 

 

 

• 

• 

• 

 



    

54 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 

• 

 



    

55 
 

 

 

 



    

56 
 

 

 

 



    

57 
 

 

 

 

 

• 

• 

• 

• 

o 

o 

o 



    

58 
 

 

 

 

 

 

 

APPENDIX F: TRANSIT DIVISION TRAINING PROGRAMS
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https://data.transportation.gov/Public-Transit/Major-Safety-Events/9ivb-8ae9/about_data
https://data.transportation.gov/Public-Transit/Non-Major-Safety-and-Security-Events/urir-txqm/about_data


    

B-2 
 

National PTASP 
Numbering 

Safety Risk 
Reduction 
Program 
Numbering  Measure Systemwide 

Measure 1a 1 Major Safety Events ≤111.33 

Measure 1b 2 
Major Safety Events - Rate per 100,000 Revenue 
Miles ≤0.50 

 3 Collisions ≤59.33 
Measure 1.1 4 Collisions - Rate per 100,000 Revenue Miles ≤0.27 

Measure 1.1.1  
Pedestrian Collisions - Rate per 100,000 Revenue 
Miles ≤0.03 

Measure 1.1.2  
Vehicular Collisions - Rate per 100,000 Revenue 
Miles ≤0.21 

Measure 2a  Fatalities ≤1.33 
Measure 2b  Fatalities - Rate per 100,000 Revenue Miles ≤0.006 

Measure 2.1  
Transit Worker Fatalities - Rate per 100,000 
Revenue Miles ≤0 

Measure 3a 5 Injuries ≤181.33 
Measure 3b 6 Injuries - Rate per 100,000 Revenue Miles ≤0.80 

Measure 3.1  
Transit Worker Injuries - Rate per 100,000 
Revenue Miles ≤0.13 

Measure 4a 7 Assaults on Transit Workers * 

Measure 4b 8 
Assaults on Transit Workers - Rate per 100,000 
Revenue Miles * 

Measure 5  
System Reliability (Mean Distance Between Major 
Mechanical Failures) ≥4,256 
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National 
PTASP 
Numbering 

Safety Risk 
Reduction 
Program 
Numbering  Measure 

Cable 
Car 

Light 
Rail 

Motor 
Coach 

Trolley 
Coach 

Historic 
Streetcar 

Measure 
1a 1 Major Safety Events ≤5.33 ≤38.00 ≤46.33 ≤16.00 ≤3.67 
Measure 
1b 2 

Major Safety Events - Rate per 
100,000 Revenue Miles ≤2.68 ≤0.83 ≤0.36 ≤0.35 ≤1.59 

 3 Collisions ≤4.00 ≤31.67 ≤14.00 ≤5.33 ≤2.67 
Measure 
1.1 4 

Collisions - Rate per 100,000 
Revenue Miles ≤2.01 ≤0.69 ≤0.11 ≤0.12 ≤1.17 

Measure 
1.1.1  

Pedestrian Collisions - Rate per 
100,000 Revenue Miles ≤0.17 ≤0.07 ≤0.02 ≤0.03 ≤0.00 

Measure 
1.1.2  

Vehicular Collisions - Rate per 
100,000 Revenue Miles ≤1.51 ≤0.54 ≤0.08 ≤0.08 ≤1.02 

Measure 
2a  Fatalities ≤0.00 ≤0.67 ≤0.67 ≤0.00 ≤0.00 
Measure 
2b  

Fatalities - Rate per 100,000 
Revenue Miles ≤0.00 ≤0.02 ≤0.00 ≤0.00 ≤0.00 

Measure 
2.1  

Transit Worker Fatalities - Rate per 
100,000 Revenue Miles ≤0.00 ≤0.00 ≤0.00 ≤0.00 ≤0.00 

Measure 
3a 5 Injuries ≤4.67 ≤19.00 ≤103.33 ≤49.33 ≤3.00 
Measure 
3b 6 

Injuries - Rate per 100,000 
Revenue Miles ≤2.34 ≤0.40 ≤0.80 ≤1.07 ≤1.27 

Measure 
3.1  

Transit Worker Injuries - Rate per 
100,000 Revenue Miles ≤0.84 ≤0.05 ≤0.13 ≤0.15 ≤0.28 

Measure 
4a 7 Assaults on Transit Workers * * * * * 
Measure 
4b 8 

Assaults on Transit Workers - Rate 
per 100,000 Revenue Miles * * * * * 

Measure 5  

System Reliability (Mean Distance 
Between Major Mechanical 
Failures) ≥718 ≥6,156 ≥4,600 ≥3,537 ≥2,790 
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APPENDIX A11: ORGANIZATION CHART – TRANSIT DIVISION
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SFMTA’s Standard Operating Procedures are maintained on an internal database and are 
available for review upon request. 
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