


A well-functioning Muni is critical to 
the Bay Area’s economic recovery
•

•

•

•

“If we don’t have a solvent transit 
agency, we will never have economic 
recovery.” –Ted Egan, San Francisco’s 
Chief Economist



Investments in Muni service quality are 
paying off



December Muni Ridership Recovery

Ridership continues to increase.

74%
Weekday

87%
Weekend

~500,000 average weekday boardings

And, in 2024, Muni riders gave us their 
highest satisfaction rating in 20 years.
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Financial Trends



Our budget challenges

FY25-26 Budget: ~$50 million need

FY26-27 Budget: ~$320 million need



Why do we have to cut Muni service 
in the summer of 2025?

•

•

•

•

• reduce 
Muni service by ~4%  



Service cut schedule to address 
existing budget shortfall



Outreach Process: Objectives

•

•

•

•

•



Levers For Service Modifications

•

•

Every 15 minutes

Every 30 minutes

Every 10 minutes

•

•

•

•



Muni Service Decision-Making Criteria
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Muni Service Cut Scenarios
Note: 
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Next Steps

• Begin multilingual outreach 

•

•

• detailed 
financial update

• Muni Funding 
Working Group  

mailto:MuniCuts@SFMTA.com
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