
“Our Community, Our Shuttle”

STEP Steering Committee
July 2025

Presenter Notes
Presentation Notes
Hi everyone! Welcome to the STEP Steering Committee.

This is our first committee meeting and it is outlined in the grant agreement with the leads from each of our committees. The main goals are: 
Coordination and alignment of STEP program elements 
Bi-annual planning meetings to evaluate impact and coordinate upcoming activities 
Receive reports and recommendations from the Community Congress 
Reporting to CARB on STEP grant status 
Adaptive management and conflict resolution 

Since this is our first one, as we go along I'm curious how you feel about this. For me, in summary this is the guiding committee to make sure that from the grant perspective we're headed in the right direction and that this is nice 



Project Check-In

• What is your rose and thorn 
of the project/ your 
committee?

• Are there any experiences 
worth highlighting about 
the service expansion?

STEP Steering Committee – July 28th 

Presenter Notes
Presentation Notes
Our focus of the meeting will be mostly on updates pertaining to the CARB amendment. However, before we get started I wanted to see what your experiences with the project are so far. 

Talk to someone next to you and then we'll share out to the group. 

I'll now discuss where we are with the CARB amendment. There is a section for questions so please hold off on those for now, or right them on sticky notes. 



• Current expenditures of the project is ~ $1.9M

• On track to spend ~ $4.3M by end of current grant 
term (March 31, 2026)

• Potentially ~ $6.1M remaining in funds 

Project Expenditures  

Presenter Notes
Presentation Notes
An important part of this discussion is where we are financially. As you know, this project is 100% grant funded via CARB. 

As we move forward with the CARB amendment, it's important that we have proper accounting to ensure that we can maximize the use of funds. As of now, our current expenditures is $1.9M, around 15% of the total project funds. 

We are on track to spend around $4.3M by the end of the grant term (March 31,2026). This is about 45% of the project total.

Of course, there is some variability in the funds depending on the costs and future invoicing. 

I'm relying on you to keep this accurate. As a reminder, all past work was DUE July 15th. In order for us to keep on track I need to collect and process invoices by the end of the week. I can connect with you one-on-one about your respective invoices. 




Amendment Timeline

Service Zone

MTA incorporates 
community feedback into 
draft amendment 

August 1st 

Internal review 

August 6th – 19th 

Amendment submitted to 
CARB 

August 20th  

Amendment finalized and 
submitted for processing 

Early September

Presenter Notes
Presentation Notes
To frame this conversation, I think it's important to outline the timeline regarding the CARB amendment. As you can see, this will be an expedited timeline for us to get all of this finalized. 

We need to stick to this timeline as CARB needs us to finalize the amendment by the LATEST October. As you know, city processes take AWHILE so it's necessary that we keep this going. 





CARB Amendment

Service Zone

• Extends operations of the shuttle until November 30, 2027!

• Continues the following tasks with no scope changes
• Shuttle operations (~ $7.8M)
• Transportation Resource Center and staffing (~ $650k)
• Quarterly Community Congress meetings (~ $160k)
• CBTP street safety project implementation (~ $900k)

• Restructures the workforce development component

Presenter Notes
Presentation Notes
The CARB amendment in a nutshell will extend the shuttle and supporting components until November 30, 2027. The grant itself will extend until March 2028 so we can close it out and report the proper project plan to CARB. 

Additionally, it will continue to support the following tasks:
(shuttle operations – meaning the day-to-day running of the service and the supportive driver/management team used to support it, 
Transportation Resource Center – continuing the in-community resource center that will help residents with their transportation-related needs. In addition, this will mostly be the community outreach/engagement entity for the project, continuing to plan workshops and staff other outreach events 
Community Congress – it's important that this project stay rooted in this community, especially as we navigate the uncertain financial future. As such, we plan on continuing to support and pay stipends to delegates to attend meetings on a quarterly meetings. These meetings will review project performance and continue to hold decision-making power over key decisions 
CBTP implementation – as part of our grant agreement, MTA provided resources to do street safety-related improvements related to the projects. You may be aware of some projects that have happened (Williams Ave., Hunter's Point Blvd, the current Bayview Community Pathways project). Our amendment will dedicate some funds to continuing this work – although the specific projects it will fund have not yet been identified 

Lastly, the amendment will also reconfigure the workforce development component. We'll go over those in a minute, but I just want to say there were some constraints that impacted this. 

To clarify why these decisions were made:
CARB limited the amount of time we could extend the grant based on changes to the earlier timeline (19-month delay resulted in 19-month extension)
CARB wanted to continue to fund components that were a) well performing already and b) fit the initial intention and awards of the program
Required a strong workforce development component as that was one of the reasons the project scored so well initially

No subcontractors or community partners have been chosen yet to support this work. This will be determined not only by overall project performance, but based on conversations with CARB. 


ANY QUESTIONS? 





Workforce Development

Service Zone
Continue:

• Recruiting, training, and hiring local residents as part of the 
service

• Building a pipeline to the CityDrive program for residents to 
become Muni operators

Goal Setting:
• Clarify the proposals that will be in the CARB amendment
• Garner feedback related to the proposals
• Get insights into how these proposals can or should be 

delivered to maximize impact

Presenter Notes
Presentation Notes
Ok let's jump into the workforce development component. There is a positive reason why this component is changing – mostly because we've had higher driver retention than was previously anticipated. Meaning, we do not need to have driver trainings at the frequency that was originally intended. 

We view this as an opportunity to re-shape this component based on the current direction of the project. Still with that, we will continue to do two different activities: recruit locally and prefer qualified candidates with some association from the community.

Additionally, MTA will work to build a pipeline and referral to the CityDrive program which allows people to become Muni operators. 


As we discuss the proposals hereafter, these are the things that we hope to keep in mind: 
Any clarification needed on the proposals coming hereafter 
Get feedback from the proposals 
Discuss the delivery of the proposals and implementation that would make them the most effective 

However, there are things that THIS WILL NOT BE: 
Discussing individual contracts for who will be continuing this work 
Re-crafting or drafting other different proposals 
Recapping past workforce development work because this is where we are now 


Now we will turn to the proposals. As we move along, please write any comments/questions you have on the sticky notes provided to you by Angel. She will collect them at each point. For clarity, we will have a different color sticky note for each of the proposals.






Proposal #1

Service Zone
• Require the shuttle operator to subcontract with an in-

community repair shop to complete all repairs and maintenance 
work

• Coordinate quarterly trainings with the repair shop that are open 
to the public to develop skills in maintenance and repairs 

• ~ $35k dedicated to this subtask

Questions:
• Any workshops or training that would be valuable for local residents?

• What skills would be helpful to learn (oil changes, tire replacement, etc.)?

Presenter Notes
Presentation Notes
Proposal #1: STICKY NOTE Color ()

Via the contractor with the third-party operator we will ensure that they work with an in-community business to service all maintenance/repair needs 

In addition to that, stimulating business activity in the community, we will work with the third-party operator and the business to hold quarterly trainings open to the public to help them learn maintenance/repair type skills. This could include things like: tire replacement, oil changes, or any other basic skills that can help people locally. 

As mentioned previously, the selected vendors have NOT yet been chosen and will be done so as we move through the contracts and implementation phase. 

In addition to general feedback related to this proposal, it would be helpful if you have any thoughts on these two questions. 

WAIT A COUPLE OF MINS ( 3 min.)




Proposal #2

Service Zone• Establish a "Barriers to Access" fund that will provide 
financial assistance to community residents for work or 
job-related expenses 

• Determine eligibility requirements and eligible costs

• ~ $75k  dedicated to this subtask
Questions:
• Any ideas related to eligibility requirements?

• What kind of financial assistance (eligible costs) do you think would be 
beneficial to the community?

Presenter Notes
Presentation Notes
Proposal #2: STICKY NOTE Color ()

Establish a barriers to access fund that will provide financial assistance to community residents who need help with work or job related expenses. 

Again, the selected partner to conduct this work HAS not yet been chosen. MTA will work with them closely to determine eligibility, application, and the costs that it can cover. There are some limitations placed on what the fund could cover – for example, childcare expenses and/or uniforms. 

In addition to general feedback, these are two questions that we would also appreciate this feedback. 

WAIT A FEW MINS 

 Via the contractor with the third-party operator we will ensure that they work with an in-community business to service all maintenance/repair needs 

In addition to that, stimulating business activity in the community, we will work with the third-party operator and the business to hold quarterly trainings open to the public to help them learn maintenance/repair type skills. This could include things like: tire replacement, oil changes, or any other basic skills that can help people locally. 

As mentioned previously, the selected vendors have NOT yet been chosen and will be done so as we move through the contracts and implementation phase. 

In addition to general feedback related to this proposal, it would be helpful if you have any thoughts on these two questions. 

WAIT A COUPLE OF MINS 


Highlight at this point we WILL NOT be doing scope changes – it's too late for that 




Proposal #3

Service Zone• Youth-led community histories project featuring 
community tours using the shuttle 

• Interns hired on a quarterly basis will plan and promote 
tours that highlight different community assets

• ~ $75k dedicated to this subtask

Questions:
What type of skills development would be valuable to the community and 
how can we structure that to make it effective for youth? 
How could this be something that “lives on” within the community? 

Presenter Notes
Presentation Notes
Proposal #3: STICKY NOTE Color ()

Have student interns lead different community tours using the shuttle. These tours can be focused on different elements (local history, outdoors and recreation, etc.) but will be used to develop skills for youth and encourage to,urism to the community. 

Additionally although this will require more development, we hope that this will also act as a way to archive community stories and experiences. Working with different businesses, organizations, etc. The interns will be able to tell the story of those they meet, the community itself, and the vision for the future. We hope that this can culminate in a showcase of some kind that will be open to the community.  

Again, the selected partner to conduct this work HAS not yet been chosen. MTA will work with them closely to determine eligibility, application, and the costs that it can cover. There are some limitations placed on what the fund could cover – for example, childcare expenses and/or uniforms. 

In addition to general feedback, these are two questions that we would also appreciate this feedback. 

WAIT A FEW MINS 

 Via the contractor with the third-party operator we will ensure that they work with an in-community business to service all maintenance/repair needs 

In addition to that, stimulating business activity in the community, we will work with the third-party operator and the business to hold quarterly trainings open to the public to help them learn maintenance/repair type skills. This could include things like: tire replacement, oil changes, or any other basic skills that can help people locally. 

As mentioned previously, the selected vendors have NOT yet been chosen and will be done so as we move through the contracts and implementation phase. 

In addition to general feedback related to this proposal, it would be helpful if you have any thoughts on these two questions. 

WAIT A COUPLE OF MINS 


Highlight at this point we WILL NOT be doing scope changes – it's too late for that 




Guided Activity: 
'Dotmocracy'

1. Walk around the room and read 
each other's ideas and suggestions

2. Put a dot sticker if you agree with 
the sticky note

3. Share out the top priorities/ 
questions from each proposal

STEP Steering Committee – July 28th 

Presenter Notes
Presentation Notes
Now, thank you for all waiting to share your thoughts and feedback. Before that, we want to do a little activity – I'll turn it over to Angel. 

We had you all write on these sticky notes to share your initial thoughts. Although we want to get to them all, we first want to see if there are any common themses/ideas. We want you to walk around and put these dots on the sticky notes if you agree with the thoughts/sentiments. 

*Time check*

As a reminder, these are the colors of each proposal - 

*Angel collects sticky notes and identifies popular messages* Shares out and asks if anyone wants to expand or respond 
Look at the one with the most dots
Whoever wrote it can potentially expand 


How do you feel about the scopechanges to the workforcedevelopment component?
 Are there any immediate concernsor thoughts on how these proposalswould be received and/or thebenefits they could produce?





Next Steps

MTA internal review 
and incorporation of 
feedback 

August 1 – 15th

Draft amendment 
submitted

August 20th 

Amendment 
submitted for 
processing 

September 

Amendment finalized

October 

Identify 
implementation 
process for the 
proposals 

October – March
Service Zone

Presenter Notes
Presentation Notes
Thank you for this meeting today and for all of your support. I just want to highlight our next steps -

We will be incorporating all of this feedback into the grant agreement over the next few weeks. 

Re-iterate – submitting invoices and highlight CC on August 6th 
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