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Presenter
Presentation Notes
Sean Kennedy w/transit Division
Here about the 9 San Bruno on 11th and Bayshore, but wante dto start with a TEP/Muni Forward update
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Presenter
Presentation Notes
TEP ERI certified by Planning Commission March 27 and this body adopted findings and legislated specific Fast Track capital projects March 28, 2014
TEP was planning phase, now moving into implementation and have labeled that Muni Forward
Muni Forward umbrella allows us to easily relay to the public good work we are doing to address reliability and crowding
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Muni Forward Project categories 
1. Creating a Rapid Network 
 

2. Improving Reliability 
 

3. Making the System Smarter 
 

4. Enhancing Safety and Access 
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Presenter
Presentation Notes
TEP is one of many projects that make up Muni Forward and really influenced buckets 1 and 2…but also have additional project catorgories


Creating a Rapid Network – better travel times on core routes serving over 60% of riders

Improving Reliability – route changes to better serve current customer needs

Making the System Smarter – new technologies and better access to real time information

Enhancing Safety and Access – improving safety, access and comfort on and off transit




Progress since March 2014 

Group 1 Capital Projects 
• Fast Track projects on N, 5, 9L, 14, 30, 71 (Legislated March 28) 

– Included initial investments on Haight Street 

• Sansome contra flow lane (Legislated Sept. 2) 

• 9 San Bruno Rapid Capital Project (Legislated Oct. 7) 

• 71 Haight-Noriega Rapid Capital Project (Stanyan St to Laguna St) 
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Presenter
Presentation Notes
Aside from construction coordination of the Fast Trck projects, we have also been actively engaging in advancing 3 other corridors.

Here today to talk about the 9 San Bruno on 11th and Bayshore, as well as give an update on the 5 and 71



Existing Conditions 

Transit Issues on Haight Street 
• Transit reliability 
• Pedestrian safety 
• Crowded buses 
• Sidewalk space/public realm 

Presenter
Presentation Notes
Transit reliability - It takes 11 minutes to travel 1.5 miles on the bus and customers have complained about slow and unreliable travel times. There are currently 10 STOP signs on Haight Street in this corridor, and removing the STOP signs (either via traffic calming or via traffic signals) would help make transit more reliable.

Pedestrian safety - There have been 25 pedestrian collisions on Haight Street at intersections between Stanyan and Central. Is it on the high injury corridor list?

Crowded buses – On average all of the 26 buses in the AM and PM peak periods are standing room only. 



Outreach 

Interagency Coordination 
• Public Realm with City Planning 
• DPW paving coordination 
• Wiggle improvement project (PUC and MTA) 

 
Public Meetings 
• 4 in coordination with City Planning 
• June 23 Muni Forward meeting 
• 8,500 mailings and 2,000 fliers 

 
Stakeholder Involvement 
• Walk SF 
• HAIA 
• HANC 
• CVIA 
• HAMA 
• LoHAMNA 
 
Public Hearing 
• September 5 
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Presenter
Presentation Notes
Interagency coordination - 

Public meetings - These proposals were included in outreach meetings for the Wiggle improvement project in fall 2013 and winter 2014, and were discussed at the Haight Public Realm outreach meeting held on February 27
th, 2014. The Haight Public Realm team has also done other outreach over the past couple of years.

Stakeholder meetings - 



71 Haight-Noriega 
Project Proposal Summary 
• Transit Reliability: Bus bulbs, Signal Priority,  

Stop Relocation 

• Pedestrian Safety: Pedestrian Bulbs, Turns Pockets,  
Turn Restrictions, Traffic signals 

 

Legislation Before you today 
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Haight (from Stanyan to Laguna) 

New traffic signals: 10                     New transit only lane: 1 block 
New bulbs: 13                                   New right turn pockets: 4 
Stops optimized: 4                           Transit queue jump: 1 
Stops removed: 2                             New turn restrictions: 3 
Stops lengthened: 2                         Parking zone modifications: 15 
                            
*Net* parking removal: 55 

Presenter
Presentation Notes
Before I walk through this slide, I want to remind you of the process we go through:
Outreach
Integration of WalkFirst/Vision Zero
Modified based on input




Benefits 

Transit Reliability 
• Expected to save approximately 6 minutes round trip…about 

23% of the existing travel time 
• Complement two-way Haight, 

which also saves 2-5 minutes. 
 

Pedestrian Safety 
• Addresses primary causes of 

collisions on Haight Street 
 

Bus crowding 
• Capacity increase around 30% 
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Presenter
Presentation Notes
Transit reliability – Additional sidewalk space where space is cramped at busy bus stops and reduction in pull-out delay, Removing closely spaced bus stops will allow for faster transit service while still serving local destinations, Replacing 4-way STOP signs with traffic calming or traffic signals will give Muni priority/additional space on a heavily used transit corridor and will increase reliability.  Will save about 6 minutes round trip…or about 23% of the existing travel time.

Ped safety – Shortened street crossing distances at intersections, additional space for pedestrian amenities.  There have been 25 pedestrian collisions on Haight Street at intersections between Stanyan and Central. According to our analysis of collision profiles, pedestrian bulbs could have helped in 17 of those collisions where a pedestrian was either hit in the crosswalk, or hit by a turning vehicle.

Bus crowding - Increasing service on the 71 from every 10 minutes to every 7, but 6 going from every 10 to every 12 (so total of almost 2 more buses an hour along corridor…from about 12 to about 14). We will continue to monitor schedules and crowding to ensure that these issues are being addressed, similar to how service changes and adjustments were handled on the 5L Fulton line this past year.
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Presenter
Presentation Notes
28, 30 and 8x



Questions & Discussion 
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Presenter
Presentation Notes
TEP logo



71 Haight-Noriega 

Shrader to Clayton - Capital Improvements (highlight) 
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Presenter
Presentation Notes
A few examples of project implementation:

11th/Harrison inbound…far side bulb that will incorporate the parklet at DNA Lounge outbound…far side will be a transit island that will allow bike lane to go between the bulb and sidewalk



71 Haight-Noriega 

 Buchanan to Laguna – Capital Improvements (highlight) 
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Presenter
Presentation Notes
This segment on bayshore transit islands at both flower and far side inbound at Courtland

Outbound at Courtland bulb in front of a small retail store…
Parking at intersection
Moving existing green zone to near side Courtland



71 Haight-Noriega 

Ashbury to Central – Capital Improvements (highlight) 
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Presenter
Presentation Notes
This segment on bayshore transit islands at both flower and far side inbound at Courtland

Outbound at Courtland bulb in front of a small retail store…
Parking at intersection
Moving existing green zone to near side Courtland



71 Haight-Noriega 

Baker to Broderick – Capital Improvements (highlight) 
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Presenter
Presentation Notes
This segment on bayshore transit islands at both flower and far side inbound at Courtland

Outbound at Courtland bulb in front of a small retail store…
Parking at intersection
Moving existing green zone to near side Courtland



71 Haight-Noriega 

Scott to Pierce – Capital Improvements (highlight) 
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Presenter
Presentation Notes
This segment on bayshore transit islands at both flower and far side inbound at Courtland

Outbound at Courtland bulb in front of a small retail store…
Parking at intersection
Moving existing green zone to near side Courtland
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