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Thank you for having us today:
My name is Patrick Golier and it’s my job to make it easier for people to get around in the City of San Francisco
I work for the SFMTA and I am a Transportation Planning within the livable streets subdivision, we specialize in pedestrian, bicycle and traffic calming projects
I’m here today to share with you a new project for the Embarcadero



• Planning 
• Design Concept 
• Bikeway 
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The Embarcadero Enhancement Project is a planning effort to improve safety and comfort for all travelers along the Embarcadero.  
From the Lefty O’Doul bridge on 3rd street at the south end to Jefferson/Powell on the north end,
this phase of the project will develop a design concept and cost estimate for a protected bikeway

The project includes a stakeholder participation and public process to generate ideas, review and comment on alternative concepts, balance costs and tradeoffs, with the objective of a consensus-driven project that is physically and financially viable, while enhancing the public realm, safety for all users, and supporting the experience of the Embarcadero waterfront.

This project is funded through an Priority Development Area grant from the Metropolitan Transportation Commission; the budget for this phase is $500k
We are joined in this project by Dept. of Public Works, SF Planning, and the Port




Introduction 

Iconic & popular 
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But let’s back up a minute and talk about the Embarcadero.
This street has become one of the most iconic streets in San Francisco, it attracts visitors and locals alike to world class attractions in an unrivaled physical setting
You know this place intimately so take a moment and think about what you love about the Embarcadero
My guess is it relates to an experience you’ve had there.




Meaningful 
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When we see it everyday we can forget that it is the backdrop for some of life’s greatest moments (she said yes)
This street takes up an enormous place in the psyche of San Francisco




Mobility 
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Along with being one of the most iconic streets in the City, the Embarcadero moves a ton of people and goods.  
It carries rail transit, buses, motor vehicles, bicycles, pedicabs, walkers, strollers, scooters, and rollerbladers- all with a view of the Bay
So many people want to use the Embarcadero that it’s volumes rival some of the greatest streets in the world-
Maybe this won’t surprise you but we were surprised to find that the pedestrian volumes at Fisherman’s Wharf are comparable to Broadway in Manhattan



Introduction 

Function 
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In addition to moving all of those people and goods, the Embarcadero must also play a functional role for businesses and their facilities: including utilities, waste collection, cleaning and maintenance- there is always work to be done



Introduction 

Delivery 
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Businesses also need goods delivered at all hours and on all days, a constant flow of materials



Introduction 

Custom Needs 
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The entire length of the Embarcadero has different needs, for mobility access and delivery; the range of uses is huge, cruise ships, Exploratorium, restaurants, residential buildings, the Ferry bldg, Fire Station, Pier 39 and so on.



Introduction 

Conflict 
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Needs for the Embarcadero are so great that it can often result in conflict, it’s so popular that it can become uncomfortable or unsafe for many users



Introduction 

Uncomfortable 
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It’s so popular that the experience for many can often be diminished and uncomfortable at best, outright dangerous at worst.  Large sections of the project route appear on the high-injury pedestrian network as well as the high-injury cycling network.  

Projected growth in the eastern neighborhoods of the city are expected to bring even more visitors, residents, and employees to the Embarcadero over time.



Project Goals 

Safe and Comfortable 
Access 
Efficient 
Economic Development 
Urban Design 
Integration 
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This group more than any other recognizes the importance of planning for this type of improvement.

The project goals are to:
Make The Embarcadero safe and comfortable for all roadway users, including people who walk, cycle, drive, and ride transit;

Support economic development and accommodate expected population and employment growth;

Increase and improve access along the waterfront for residents, workers and visitors;

Manage curbside parking and loading to improve the efficiency of The Embarcadero;

Maintain and enhance the high quality urban design of the Embarcadero; and

Integrate transportation improvements as part of the Waterfront Transportation Assessment




What is a ‘Bikeway’? 

Dedicated  
Physically separated  
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Dedicated bicycle facility
Physically separated from:
Pedestrians
Motor Vehicles
More space than typical bike lanes






Intersections 
One way or two way 
 
 

What is a ‘Bikeway’? 
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Movements are coordinated and separated at intersections to reduce conflict
Design options:
One-way or two-way
Street level, sidewalk level, or some intermediate level
Type of separation – curb to parking to planters

Discuss design options – location of bikeway, all on table at this point
All riders; 8 to 80



Project Benefits 
Safety 

Access 
Economic Vitality 
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Predictable movements
Reduces collisions and risk of collisions for drivers, bicyclists and pedestrians
Improves compliance, particularly for bicyclists
Increases access and transportation choices
Most studies show an increase in economic activity and receipts with bicycling infrastructure
Improved comfort attracts users of all abilities




Assumptions 

Limited to the Embarcadero 
Protected 
Muni   
Mobility 
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Pretty narrowly scoped project.

Within the right-of-way of the Embarcadero
Separated & protected facility is desired- not a minor improvement
Muni tracks and catenary wires will remain fixed
Balance mobility and access needs for all users- make the Embarcadero work more efficiently and effectively

Now that I’ve described the vision, benefits, and assumptions for the project- I would like to briefly discuss the schedule and outreach plan for the project




Schedule 

Fall 2013 
• Project Kick-off 

Winter 
2014 

• Data Collection 

Summer 
2014 

• Initial Stakeholder Outreach 

Winter 
2015 

• Develop Design Alternatives 

Summer 
2015 

• Select Preferred Option 
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This provides a broad idea of the schedule for the project.  It is estimated that this will be close to a 2-year process from Project Kick-Off to completion.

Last winter the project team started to engage in our data collection efforts in order to be able to provide an accurate understanding of existing and projected conditions along The Embarcadero.  We are working now on filling some of the gaps in our data as well as ensuring that our data is consistent with that of the WTA.  Data includes traffic volumes, collision history, land uses, and transit ridership.

We are currently about to launch our initial stakeholder outreach phase where we will start discussions with stakeholders and the public about the project.  The purpose is to introduce stakeholders to the project, obtain input on issues related to travel along The Embarcadero, and start to work together towards direction of the initial design treatments.

Next we will embark on working with these stakeholders to start to develop design alternatives.  In this phase our technical team will work closely with stakeholders to work towards technically feasible solutions that meet the goals of the project.

Finally we will work towards achieving a final recommended design with further input from project stakeholders.

It is worth emphasizing that the final end product of this project will be a conceptual design – 30% and so be a high level design which would be subject to further review during a subsequent detailed design phase.  Environmental review of a recommended design would also not be included in this project, but would be a subsequent phase.



Focused Engagement 
Open houses 
Direct conversations 
Project website 
Design charrette 
On-location office hours 
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We are planning for a range of ways for people to get engaged with the project and share their thoughts and ideas; from public open houses to individual one-on-one conversations to more technically-focused workshops.  We hope to reach the general public, port tenants, and other interested stakeholders with a right-sized approach so that everyone has the opportunity to get involved as much as they want, from responding to a survey to drawing up a concept.



Public Outreach 

• First Open House: Data and Idea Development; 
July 24, 6pm at Pier 1 

• Three Workshops: geographic details and design 
options  

• Second Open House: Identify Design Solutions 
• Three Workshops (if needed) 
• Third Open House: Design Recommendations 
 
Ongoing: Presentations to community groups, 
agencies, and one-on-one conversations with 
stakeholders 
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We have scheduled the first open house for July 24th next we plan to hold 3 workshops where stakeholders can roll up their sleeves and dig down into the details, the workshops will be divided by geographic area so that we can start to have more targeted discussions about issues and opportunities that might be unique to particular sections of The Embarcadero;

Next we will hold a second open house to review what we’ve learned and identify design solutions

We are holding the possibility of three additional workshops if there isn’t good consensus about what solutions need to be studied further

And finally we plan to hold a Third open house that will conclude this phase and present the design recommendations



Contact Info 
SFMTA 
Patrick Golier, PM 
patrick.golier@sfmta.com 
 
Darby Watson, Principal in Charge 
Dan Provence, Deputy PM 
Kristiann Choy, Lead Engineer 
Gabe Ho, Team Engineer 

 

Partners 
Diane Oshima, Port of SF 
diane.oshima@sfport.com 
 
Neil Hrushowy, SF Planning 
Nick Perry, SF Planning 
John Thomas, DPW  

Project website:  
http://www.sfmta.com/embarcadero 
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We've got a project website up and running that will be updated regularly, but that also allows interested parties the opportunity to sign up for regular email updates about the project.

And finally we also wanted to make you aware of those individuals at the four partner agencies that are working together on this important project.

Thank you for your time, and we’d love to address any questions you might have.
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