SFMTA

Municipal
Transportation
Agency

OCSC
August 11, 2015



SFMTA Website Design History
« Original website designed in 2002




2007 Redesign

™ JUDAH
Nx Judah Weekday

rExprass Bus Pilot

Means Extra Service # ]
Service Starts Monday, June 13

~ mmmp: nearty fransi

Point Az Starling address, inbersection, or landmal

Follpw SFMTA
on Gkl

senlor & Youtt

Apply for you
Senior or Youth Clipper carg




2013 Website Redesign
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Y Update: IB #subwaysvc is now clear. Expect rolling delays on all Metro lines until balance is restored. 2 hours
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To enable Muni subway upgrades, buses will
replace nightly subway service.
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http://www.sfmta.com/

Analytics

1.3 million page views per month
350,000 visitors per month
Top 5 pages

— Homepage, 13%

— Routes and stops 5%
— Trip planners 4%

— Fares & Passes 3%
— Pay Citation 3%

Mobile visitors 50% of users and growing



Phase |l Priorities

Improvements for Mobile Users
Easier actions and signups
Homepage redesign

Project page templates
Streamlined Board and legislation
Better Feedback options

More visual



https://www.sfmta.com/projects-planning/projects/22-fillmore-transit-priority-project
https://www.sfmta.com/services/streets-sidewalks/installation-requests/bicycle-racks-corrals
https://www.sfmta.com/projects-planning/projects/22-fillmore-transit-priority-project
https://www.sfmta.com/projects-planning/projects/14-mission-rapid-project
https://www.sfmta.com/about-sfmta/organization/divisions-and-units/board-directors
https://www.sfmta.com/feedback
https://www.sfmta.com/about-sfmta/blog/muni-music-satellite-high

Next Steps

e Budgeted $450,000
* Website RFP being finalized
* Proposals in September
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