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CITYWIDE: COMPREHENSIVE APPROACH TO GROWING SUSTAINABLY

Public investments for existing and future population:
Transit capital & operations
Bicycle infrastructure (e.g. protected lanes, parking)
Pedestrian safety (e.g. Vision Zero, Walk First)
Demand Management (e.g. bikeshare, shuttles, citywide TDM)

New Development: Transportation Sustainability Program and TDM

Assess development’s transportation impacts in @ more meaningful way and require
developers to reduce their impacts and pay their fair share for those impacts



CITY-WIDE AND NEIGHBORHOOD SOLUTIONS IN PROGRESS
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Adapted from hitps://www.sfmta.com/projects-planning/projects/balboa-park-station-project-status-map



NEW DEVELOPMENT: TDM MENU

TRANSPORTATION DEMAND MANAGEMENT MEASURES:
FAMILY

SANFRANCISCO

[OAAFT TDM MENU OF OPTIONS S ) -~
o i - B - Family TDM Amenities

Improve Walking Conditions:  Frovide syestzaape i g welking . 1

Options A - B

Bicyole Parking: Pron oyole parking. par

Options A -0 TOM MEASURE:

Showars and Looksrs Frovide an-sée shawers and logk Provide amenities that address particular challenges that families face in making trips without a
private vehicle.

Bika Sharo Memborship: Frovide Bike i 1 poir

Looations A- B ‘sddrional pai i i within the Bi The project sponser shall provide one or both of the following options

Bioyola Ropair Station Provide on-site tools and spece for bioydle repeir / . 1

Bisyols Repair Sarvioen ot e aen / a L m POINTS:

- . N Amenities: On-site secure location for storage of personal carseats, strollers, and cargo
Flost of Bioycles Frovide en ansite fect of bioyoles for emplayees, andl . 1 . g
oo o e . bicycles or other large bicycles. Personal carseat storage should be located near off- 1
3 3 street car-share parking space(s).
Temparary Bioyels Valot Parking:  For large events. Frovide moniy#fd bioyaile parking for 10% of guestz . 12
Options A - B [ poitt or 20% (2 paires)
P— / pons:
Optiona A-F mwm?&mmmdwﬁn
- - AN - Amenities: One shopping cart for every 10 residential units and one cargo bicycle for 1
Delivery Suppartive Amanitios m}‘m"‘ fockers, or cther 0 avery 20 Dwelling Units. All equipment shall be kept clean and well maintained.
/ i oy of produces [groceries) or servioes {dry clesning) . 1
Family TOM Iwmwhmmmmmmhh-ﬂ . 2
Options A - B
On-cite Childoors \Qnﬂe chidosrs servioes . 2
Family TOM Package W parking and memberzhips and . 2
Savily asmenities
25,50, 79, or 100% uibicies TN 2 o 2.8
sinabls Tranaportation: Muni st pass), more paints g rate of subsidy
Options A- T - e \ =
Shuttla Bus Servica: Providde shuttie bus servioes, more poirts gien for
Options A - B senioe
Vanpool Pragram: Provi employees, far senir
Options A" - G' proiests
Multimodal Wayfinding J— APPLICABILITY: POINTS: One paint for each option.
anag =eep) and emenies (ticycle pesking] Any reeldellh!l use, particularly thoss with larger Up to two points.
Faal Tima L 2 i it e . Duwelling U 1 '2 o]e]
Information Displays depesture informetion
Tailorad Provi employees with inforrrastion sese

Marksting more paints given for providing more marketing servioes
Optiona A-D

¥.04.28.2008 SAN FRANCISCO TRANSPORTATION DEMAND MANAGEMENT MEASURES

Hsalthy Food Retod in i ‘opsions i inenorea .-
H B A
On.site Affordable Housing: Providing on-site sifordable housing as pert of  residentisl project, sane
Options A- D e & higher perosntage
Unbundla Parking: ‘Separsting the oost of pariing from the oost of rent, lese or ownership, sssss 1.5
Looations A - E i i i where pariing &
oanzmined
Parking Prising Mo parking retes disoounted beyond a dely pass, no weskly. monthly, . 2
or annusl passes allowed.
Parking Cash Out: Ermployees who are provided ke parking must also heve the option . 2
MNon-rscidentiol Tenants take the oash velue of the space i liew of the spaoe, itself

P ———— , sf-planning.org/transportation-sustainability-program

Parking Supply:
Options A-K mone paints given for grester reductions.




BALBOA RESERVOIR & NEIGHBORHOOD TDM PLANNING

2016 - 2017 2017 2017- 2020+

Balboa Area TDM Informs
Potential Agreements ~ :

COMMUNITY DEVELOPMENT

PROPOSAL W/

RFP & DEVELOPER | ~ DESIGN & :
SELECTION PROJECT ;

REFINEMENT TDM FROM MENU

» TDM Understanding A

I+I+

« |dentify Partnerships .
| | .
g 3 City College TDM
. Program
BALBOA AREA 3 :
TDM PLAN Neighborhood
: Measures
SAN FRANCISCO Balboa Park Station CAC

August 23, 2016



BALBOA AREA TDM PLAN (in progress)

Balboa Area TDM Informs DELIVERABLES

Potential Agreements .
« Short term & long term recommendations for Balboa Area

« Coordination measures and techniques

DEVELOPMENT

SOLOEYRY/A © o (Qualitative assessment of circulation
TDM FROM MENU [

« Guidance for future monitoring and implementation at neighborhood level

City College TDM
Program

Neighborhood
Measures

I+I+

Balboa Park Station CAC
August 23, 2016



What Are We Aiming For?

» Transportation is not an end in itself; it is merely a means
by which we support the community.




Balboa Area TDM — Study Area

L o 9 GIonteTEy B oz o = There are high levels of
1 . f transportation activity in
‘ the Balboa Park Area

= Multiple neighborhoods
with diverse needs
= Westwood
= Ingleside
» Sunnyside

Q

=

= Two strong commercial
corridors in a primarily
residential area

P

) = Major regional

b - destinations

= CCSF Ocean
Campus

» Balboa Park BART
Station
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Topics to Discuss

» Transportation Connectivity
and Safety

— Transit
— Bicycling
— Walking

» Parking Patterns

» CCSF Student/Employee
Travel Behavior
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Transit Network & Access
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Pedestrian Activity
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Bicycle Activity
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Pedestrian and Bicycle Safety
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Parking Patterns
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Parking Conditions (data collection in progress)

» Parking observed during weekday midday (10:00 AM — 4:00 PM)
and late-evening (10:00 PM — 12:30 AM)

I:l On-Street Parking Zones

. Not Surveyed

Off-Street (CCSF Ocean Campus)
On-Street (Study Area)



On-Street Parking Conditions (data collection in progress)

Midday Period (10 AM — 4 PM) Late-Evening Period (10 PM — 12:30 PM)
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CCSF Ocean Campus — Off-Street Parking Conditions

Late-Evening Period (10 PM — 12:30 PM)
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CCSF Ocean Campus Survey — Overall Mode Split

Walk BART
10% 20%

Bike

Carpool
20
/ _// 4%
.’\ Drop-
off /Uber/Lyft/T
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34%

Drive Alone
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CCSF Ocean Campus Survey

Student Mode Split (n=338)

10% 20%

Employee Mode Split (n=35)

8%

26%

o
159 )<\\ 39, ‘
3%
29% 40%
m BART = Bike
m Carpool » Dropped off /Uber /Lyft /Taxi
u Drive Alone B Muni

B Walk

3%
6%



" am interested in trying..."

CCSF Ocean Campus Survey — Most Interested In...

Muni

BART

Biking
Walking
Carpooling
Uber/Lyft/Taxi
Driving

Not interested
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o
o

60 80 100 120
Number of Respondents Interested

mBART ®Muni mBike mWalk m Drop-offlUber/Lyft = Carpool ™ Drive alone

140



GOALS OF TRANSPORTATION DEMAND MANAGEMENT

> Ongoing dialogue with the community about concerns and plans
for the future '

> Making the most of limited roadway space and existing services

b > Expanding transportation options to reduce need to drive/park in
; neighborhood

> Minimizing traffic congestion through engineered solutions

\\ > Creating safer, more livable streets that connect to businesses
and transit

> Supporting neighborhood economic growth

> Reducing environmental impacts g
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BALBOA PARK AREA TDM Plan
How It Can Work

> Focus on CCSF student retention — fewer parking does not mean fewer
students

b > Incentive programs support CCSF and community access
= > Development in Balboa Area subject to Citywide TDM Ordinance
\\\ > Guide development that complements community goals

> TDM to mitigate traffic and parking impacts from development

Understand trade-offs of desired needs and interests by multiple &
groups |




NEXT STEPS

» Ongoing coordination with City College

» Continue data collection

» Existing Conditions memo

> |dentification of circulation needs for further assessment

» Short & long term recommendations,
including monitoring & implementation (Dec 2016)



ONGOING TRANSPORTATION PLANNING

BALBOA RESERVOIR

sf-planning.org/brcac
brcac@sfgov.org

BALBOA PARK STATION CAC

sfmta.com/about-sfmta/organization/committees/balboa-park-station-community-advisory-committee
keith.tanner@sfmta.com

BALBOA AREA TDM

sf-planning.org/balboaTDM
pcosta@nelsonnygaard.com

2 SAN FRANCISCO




Thank You!

NELSON
NYGAARD

Jeff Tumlin

415-281-6915
jtumlin@nelsonnygaard.com

NELSON\NYGAARD CONSULTING ASSOCIATES © 2016
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